
 COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS  

BUDGET & FINANCE COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA  

January 24, 2018  
12:00 p.m.  

AGENDA 

1. Call to Order

2. Roll Call

Warren Peterson Janea Benton Craig Henderson Ana Vigil 

3. Approval of Agenda

4. Public Forum: (The public may address the committee on items not on the agenda. Speakers are
limited to 3 minutes. If more than one person wishes to address the same topic, the total group time
for the topic will be 10 minutes. Please state your name before making your presentation.)

5. New Business

a. Application Status Report and Funding Requests -Ralph Martinez, Director of Community
Development – Action Item (p. 3-7)

1. U.S. Department of Agriculture for CAPK Food Bank
2. California Board of Community Corrections for Friendship House Community Center

and Shafter Youth Center

b. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal Administrator
– Info Item
1. Kern Head Start and Early Head Start Budget to Actual for the Period Ended December 31,

2017 (p. 8-11)
2. San Joaquin Early Head Start Budget to Actual for the Period Ended December 31, 2017

(p. 12-14)
3. Early Head Start Child Care Partnerships Budget to Actual for the Period Ended December

31, 2017 (p. 15-16)

c. Early Head Start Partnership Federal Financial Report – Christine Anami, Chief Financial Officer
- Info Item (p. 17-18)

d. Line of Credit Renewal – Christine Anami, Chief Financial Officer – Info Item (p. 19-37)

e. Request for approval of Budget Revision for the Head Start/Early Head Start Program – Emily
Demont Gonzalez, Assistant Director of Grants Management – Action Item (p. 38-39)
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6. Chief Financial Officer Report

a. Discretionary Fund Update – Info Item (p. 40)

b. Financial Statements, December 2017 – Action Item (p. 41-79)

7. Committee Member Comments

8. Next Scheduled Meeting

Budget & Finance Committee Meeting
Wednesday, February 14, 2018
12:00 p.m.
5005 Business Park North
Bakersfield, California 93309

9. Adjournment

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North,
Bakersfield, and online at www.capk.org by 12:00pm on January 19, 2018. Paula Daoutis, Administrative Coordinator.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  Kern Head Start and Early Head Start 
Budget to Actual Report for the Period Ended December 31, 2017 – Info Item 

Date: January 24, 2018 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the period 
March 1, 2017 through December 31, 2017.  Ten months (83%) of the 12-month budget period have 
elapsed. 

Base Funds 

• Head Start & Early Head Start Personnel costs are lower than the percentage of the year
elapsed, primarily because (1) California Department of Education General Child Care revenues
have been higher than average, which has decreased the year-to-date cost to Early Head Start,
and (2) normal turnover and vacancies.  Staff continuously monitor these cost categories, and
savings are expected by year-end.

• Supplies are purchased as needed throughout the year, rather than monthly.  Savings are
expected by year-end in Early Head Start.

• Contractual expenditures take place as needed throughout the year, rather than monthly; legal
services for the pension plan conversion are also included here.

• Costs in the Early Head Start Other category have exceeded the budget, primarily in the areas of
space costs and child food expenses.

Training & Technical Assistance Funds 

• Budgeted Travel and Other costs for Head Start were underestimated.  Expenditures in the
Supplies and Contractual categories have been decreased to compensate.

• Additional funds to supplement Head Start training expenses in the Other category are budgeted
in the base grant.

• Budgeted Other costs for Early Head Start were underestimated.  Expenditures in the Supplies
and Contractual categories have been decreased to compensate.

• The overall costs charged to Training and Technical assistance will not exceed the grant amounts.

Duration Grant 
CAPK received approval to carry over Duration start-up funds that were awarded late in the prior 
budget period. The funds are being used for the purchase of supplies, maintenance and repair of 
three additional classrooms.  Costs originally budgeted under the Equipment category will be 
recorded in the Other category. 

• Renovations of one additional classroom at the Taft center are complete.

• Renovations of the two-classroom Broadway (Wasco) center are complete, and the licensing
process has begun.

Non-Federal Share 
Non-Federal share is at 103% of the budget. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  San Joaquin Early Head Start 
Budget to Actual Report for the Period Ended November 30, 2017 – Info 
Item 

Date: January 24, 2018 

The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2017 through December 31, 2017.  Eleven months 
(92%) of the 12-month budget period have elapsed. 

Base Funds 
Overall expenditures are on track for this point in the budget period. 

• Costs of Travel associated with monthly support are currently less than
budgeted.

• Supplies and Other costs are incurred as needed, rather than by the month.

• Costs of Contractual services include an allocated portion of legal fees for the
pension conversion.

Training & Technical Assistance Funds 
This grant is fully obligated. 

• Costs of Travel associated with training were at 101% of budget.

• Costs of Supplies were at 119% of budget

• Costs of Contractual services were at 59% of budget.

• Other costs were at 124% of budget.

Non-Federal Share 
Non-Federal share is at 66% of budget.  CAPK submitted a request last month to waive 
37%, or $473,451, of the Non-Federal requirement for this budget period; approval is 
pending.  Staff estimate the Non-Federal share at year-end will reach 74% of budget. 
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Prepared 01/10/2018

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 3,096,112 2,737,769 358,343 88% 12%

FRINGE BENEFITS 770,067 673,800 96,267 87% 13%

TRAVEL 20,232 11,413 8,819 56% 44%

EQUIPMENT 0 0 0

SUPPLIES 142,025 140,993 1,032 99% 1%

CONTRACTUAL 5,000 7,513 (2,513) 150% -50%

CONSTRUCTION 0 0 0

OTHER 531,545 560,831 (29,286) 106% -6%

INDIRECT 481,326 398,378 82,948 83% 17%

TOTAL 5,046,307 4,530,698 515,609 90% 10%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 14,475 14,608 (133) 101% -1%

SUPPLIES 16,404 19,573 (3,169) 119% -19%

CONTRACTUAL 19,823 11,690 8,133 59% 41%

OTHER 23,005 28,581 (5,576) 124% -24%

INDIRECT 8,190 7,445 745 91% 9%

TOTAL 81,897 81,897 0 100% 0%

GRAND TOTAL EHS FEDERAL FUNDS 5,128,204 4,612,595 515,609 90% 10%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 1,282,051 841,306 440,745 66% 34%

TOTAL NON-FEDERAL FUNDS 1,282,051 841,306 440,745 66% 34%

Centralized Administrative Cost 7.4%

Program Administrative Cost 1.6%

Total Administrative Cost 9.0%

Budget reflects Notice of Award #09CH010071-03-02

Actual expenditures include posted expenditures and estimated adjustments through 12/31/2017

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2017 - January 31, 2018

Report Period:  February 1, 2017 - December 31, 2017

Month 11 of 12 (92%)
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  Early Head Start Child Care Partnerships 
Budget to Actual Report for the Period Ended December 31, 2017 – Info Item 

Date: January 24, 2018 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2017 through December 31, 2017.  Four months (33%) of 
the 12-month budget period have elapsed. 

Base Funds 
$12,883 in Carryover Funds were obligated in the prior budget period, but the supplies were 
received after August 31, 2017.  With the request to carry over funds not yet submitted, the 
costs were recognized in the base grant. 

All other expenditures are on track for this point in the budget period. 

Carryover Funds 
CAPK has submitted a request to Office of Head Start to carry over $173,147 in unexpended 
funds from the prior year.  Approval is pending. 

Training & Technical Assistance (T&TA) 
Training & technical assistance costs are incurred as needed, rather than evenly throughout 
the year.  Overall, the expenditures are less than budgeted at this point in the budget period. 

CAPK has submitted a request to Office of Head Start to carry over $4,391 in unexpended 
funds from the prior year.  Approval is pending. 

Non-Federal Share 
Non-Federal share is at 44% of the budget. 

15



Prepared 01/17/2018

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 120,354 41,404 78,950 34% 66%

FRINGE BENEFITS 32,245 10,506 21,739 33% 67%

TRAVEL 0 0 0

EQUIPMENT 0 0 0

SUPPLIES 1,000 13,924 (12,924) 1392% -1292%

CONTRACTUAL 461,870 153,294 308,576 33% 67%

CONSTRUCTION 0 0 0

OTHER 12,662 4,735 7,927 37% 63%

INDIRECT 62,806 22,373 40,433 36% 64%

TOTAL BASE FUNDING 690,937 246,237 444,700 36% 64%

CARRYOVER FUNDS (Federal approval is pending)
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

EQUIPMENT 0 0 0

SUPPLIES 0 0 0

CONTRACTUAL 0 0 0

OTHER 0 0 0

INDIRECT 0 0 0

TOTAL CARRYOVER FUNDING 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

TRAVEL 5,294 32 5,262 1% 99%

SUPPLIES 3,506 0 3,506 0% 100%

OTHER 6,473 3,309 3,164 51% 49%

INDIRECT 1,527 334 1,193 22% 78%

TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 3,676 13,124 22% 78%

GRAND TOTAL FEDERAL FUNDS 707,737 249,912 457,825 35% 65%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 176,934 77,735 99,199 44% 56%

TOTAL NON-FEDERAL FUNDS 176,934 77,735 99,199 44% 56%

Centralized Administrative Cost 6.9%

Program Administrative Cost 1.5%

Total Administrative Cost 8.4%

Budget reflects Notice of Award #09HP0036-03-00.

Actual expenditures include posted expenditures and estimated adjustments through 12/31/2017.

Month 4 of 12 (33%)

Community Action Partnership of Kern

Early Head Start - Child Care Partnerships

Budget to Actual Report

Budget Period:  September 1, 2017 - August 31, 2018

Report Period:  September 1, 2017 - December 31, 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: 

From: 

Date: 

Subject: 

Budget and Finance Committee 

C �.I\� s \-)" n <- A.,, c..� ;_ 

Christine Anami, Chief Financial Officer 

January 24, 2018 

Agenda Item 5d: Line of Credit Renewal - Info Item 

There are times when Community Action Partnership of Kern (CAPK) experiences 
negative cash flow because of the way costs are reimbursed by its funding sources. To 
address this issue, CAPK maintains a $1 million revolving line of credit with Wells Fargo 
Bank, the only banking institution that CAPK uses for its cash deposits. 

The revolving line of credit is renewed annually by January 15. On January 5, 2018, 
CAPK executed a new Credit Agreement to provide for advances for another year on the 
revolving line of credit to January 15, 2019. 

A promissory note or revolving line of credit note was also executed which defines the 
borrowing and repayment terms. The interest rate continues to be 3. 75% above Daily 
One Month LIBOR. 

Attachments: Credit Agreement 
Revolving Line of Credit Note 
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Budget and Finance Committee 

From: 

Subject: 

Date: 

Emily Gonzalez Demont, Assistant Director of Grants Management for Head 
Start/State Child Development 

Agenda Item 5e:  Request for approval of Budget Revision for the Head 
Start/Early Head Start Program - Action Item

January 24, 2018 

Year-end savings of approximately $650,000 are projected due to a surplus in the Personnel 
and Supplies cost categories in the Head Start and Early Head Start program budgets. 
Included in the savings is the unexpected increase in California Department of Education 
funding, which occurred after the annual budgets were prepared. 

The projected year-end savings will be earmarked for the purchase of equipment and the 
remaining funds will go towards the acquisition and renovation of a child development facility. 

The budget revision will allow for the replacement of equipment which includes Central Kitchen 
food delivery vans, a Central Kitchen convection oven, program vehicles, and a maintenance 
utility vehicle totaling $191,000. 

Recommendation 

Staff recommends the Budget and Finance Committee approve the Budget Revision for the 
Head Start/Early Head Start Program. 

Attachment: Head Start/Early Head Start Budget Revision 
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03/01/17- 12/01/17-

11/30/17 12/31/17 TOTAL

BEGINNING BALANCE (NOTE 1) 421,511.41 421,511.41

CASH RECEIPTS

2017 Awards Banquet Donations 64,468.76 64,468.76 a

Give Big Kern (Net) 6,221.02 6,221.02

Donations 3,703.61 4,167.18 b 7,870.79

Misc. Revenue 3,115.16 3,115.16

Interest Income/Union Administrative Fee 825.80 101.77 927.57

TOTAL CASH RECEIPTS 78,334.35 4,268.95 82,603.30

CASH DISBURSEMENTS

Line of Credit Interest Expense 372.97 64.02 c 436.99

Line of Credit Unused Commitment Fee 1,772.75 1,772.75

2017 Awards Banquet Expenses 18,283.64 18,283.64 a

Staff Development Day (4/27/17) - Raffle Prizes 1,092.14 1,092.14

Outreach 912.62 912.62

Prior Period Cost - Pension 4,568.24 4,568.24

Labor Commissioner Penalty 4,660.29 4,660.29

Property Taxes - Campus Vacant Parcels 2,186.47 2,186.47

Travel Cost - SB 441 Hearing 466.72 466.72

Fundraising Expenses 1,440.95 150.45 1,591.40

Miscellaneous Expenses 1,158.69 435.12 1,593.81

Indirect 3,040.30 3.55 3,043.85

TOTAL CASH DISBURSEMENTS 39,955.78 653.14 40,608.92

CASH PROVIDED (USED) 38,378.57 3,615.81 41,994.38

ENDING BALANCE 459,889.98 463,505.79

Discretionary Cash 205,501.43

Fund Raising Cash 259,497.30

464,998.73

Less: AP (1,492.94)

463,505.79

NOTES

1. For the year ended 2/28/17, the net increase to the Discretionary/Fund Raising Funds was $19,078.80.

a. As of 12/31/17, net 2017 awards banquet gain is $47,128.52 (FYE 2/28/17 = $943.40 + $46,185.12 for 2017/18).

b. Donations include $2,500 from Café Rio, $1,000 from Chevron and $587 online donations.

c. Interest expense on operating line of credit advance for $450,000 for one day.

Date Prepared: 1/18/18

COMMUNITY ACTION PARTNERSHIP OF KERN

DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED DECEMBER 31, 2017
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