
COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS 

EXECUTIVE COMMITTEE MEETING 
5005 Business Park North 

December 13, 2017 
12:00 p.m. 

 
AGENDA 

 
 

1. Call to Order 
 
2. Roll Call 
 

Garth Corrigan   Curtis Floyd  Fred Plane   
Warren Peterson  Yolanda Ochoa Ana Vigil 

 
3. Approval of Agenda 

 
4. Public Forum: (The public may address the committee on items not on the agenda.  Speakers are 

limited to 3 minutes.  If more than one person wishes to address the same topic, the total group 
time for the topic will be 10 minutes.  Please state your name before making your presentation.) 

 
5. Special Presentations 

 
6. New Business 

 
a. Resolution to approve the submission of an application for 2017-2018 California State 

Preschool Program Expansion Funds Request – Emily Gonzalez Demont, Assistant Director of 
Grants Management - Action Item (p. 1-2) 

 
b. Resolution to submit non-federal share waiver request for San Joaquin County Early Head Start 

for the 2017-2018 funding year – Donna Holland, Fiscal Administrator - Action Item (p. 3-4) 
 

c. Funding Request – One Key Question Project, March of Dimes – Carmen Segovia, Director of 
Health & Nutrition & Katherine Campos, WIC Regional Breast Feeding Liaison. – Action Item 
(p. 5) 
 

d. Head Start and Early Head Start Budget to Actual Reports for the Period Ended November 30, 
2017 – Donna Holland, Fiscal Administrator – Info Item  

• Kern Head Start and Early Head Start Budget to Actual Report for the Period Ended 
November 30, 2017 (p. 6-7) 

• San Joaquin Early Head Start Budget to Actual Report for the Period Ended 
November 30, 2017 (p. 8-9) 

• Early Head Start Child Care Partnerships Budget to Actual Report for the Period 
Ended November 30, 2017 (p. 10-11) 

 
e. Chief Financial Officer Report – Christine Anami, Chief Financial Officer 

• Discretionary Fund Update – Info Item (p. 12) 

• Financial Statements, November 2017 – Action Item (p. 13-47) 
 
 



Community Action Partnership of Kern 
Executive Committee Meeting Agenda 
December 13, 2017 
Page 2 of 2 
 
 
 
7. Committee Member Comments 

  
8. Closed Session  
 
9. Closed Session Report 
 
10. Next Scheduled Meeting 

 
Executive Committee Meeting 
Wednesday, July 18, 2018 
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
11. Adjournment 

 
 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, 
and online at www.capk.org by 12:00 pm December 8, 2017. Paula Daoutis, Administrative Coordinator. 

 



COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Board of Directors 

From: Emily Gonzalez Demont, Assistant Director of Grants Management 

Date: December 13, 2017 

Subject: Agenda Item 6a: Resolution to approve submission of an application for 2017-
2018 California State Preschool Program Expansion Funds – Action Item 

The California Department of Education has recently made available expansion funding for the 
California State Preschool Program (CSPP).  Community Action Partnership of Kern (CAPK) 
uses CSPP funds to provide full-day center-based services for preschool-aged children of 
families needing child care in order to work, attend school, or obtain job-training. The Head 
Start and State Child Development Division is requesting approval from the Board to apply for 
expansion of CSPP funding.  

The application would include a request for $911,923 to support an expanded day for 184 
children throughout Kern County. These children are currently receiving services at one of four 
child development centers (nine classrooms) that currently operate in a priority zip code set by 
the State’s Local Planning Council priorities. Additionally, the funding will support personnel, 
facility, and supply costs associated with our traditional Full-Day/Part-Year program option.    

Recommendation 
Staff recommends the Executive Committee of the Board of Directors approve, with resolution, 
the submission of an application for California State Preschool Program Expansion Funds in 
the amount of $911,923. 

Attachments: 
Resolution Number 2017-17 approving application for 2017-2018 California State Preschool 
Program Expansion Funds 
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RESOLUTION # 2017-17 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the 2017-2018 California State Preschool 
Program (CSPP) Expansion Funds Request Application 

The Executive Committee, on behalf of the Board of Directors, of Community Action 
Partnership of Kern located at 5005 Business Park North, Bakersfield, CA 93309, met on 
December 13, 2017, in Bakersfield, California at a scheduled Board meeting and resolved 
as follows: 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 

WHEREAS, the California Department of Education has offered expansion dollars for the 
2017-2018 Contract for State Preschool (CSPP); and 

WHEREAS, the California Department of Education requires that an authorized signatory 
be named for the 2017-2018 contract for State Preschool (CSPP); and 

NOW, THEREFORE, be it resolved that the Executive Committee of the Board of Directors 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer to act on behalf of the Board 
as CAPK’s representative signatory with regard to the CSPP Contract. 

APPROVED by a majority vote of the Executive Committee of Community Action 
Partnership of Kern, this 13th day of December 2017. 

__________________________   ____________________ 
Garth Corrigan, Chair  Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF 

KERN 

MEMORANDUM 
To: Board of Directors 

From: Donna Holland, Fiscal Administrator 

Date: December 13, 2017 

Subject: Agenda Item 6b:  Resolution to submit non-federal share waiver request for 
San Joaquin County Early Head Start for the 2017-2018 funding year – 
Action Item 

The Head Start and State Child Development Division is nearing the end of its third year 
of implementing the San Joaquin County EHS program. The program reached full 
enrollment for the first time 6 months into this third year. Even though there were delays 
in opening our final centers, we are now able to fully engage our parents in volunteering 
time for non-federal share purposes. We also incorporated an ongoing volunteer program 
with San Joaquin County WorkNet, fully implemented Ready Rosie to capture volunteer 
hours as families are working individually with their children as related to the curriculum, 
and provided ongoing training to staff on documenting all non-federal share opportunities 
throughout the program. These efforts have significantly improved non-federal share for 
the current budget period.  

The Head Start and State Child Development Division will continue to build its capacity 
to expand opportunities for volunteers to support the San Joaquin County EHS program 
to reach its non-federal share expectation. In the prior budget year, we received approval 
to waive $1,049,000 of our non-federal share. For the current budget period, we are 
significantly closer with a request to waive $473,451 for the 2017-2018 funding period.   

Recommendation: 
Staff recommends that the Board of Directors approve the San Joaquin County Early 
Head Start request to submit a waiver of non-federal share for the 2017-2018 funding 
year.  

Attachment: 
Resolution #2017-18 approving the request to submit non-federal share waiver for San Joaquin 
County Early Head Start for the 2017-2018 funding year. 
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RESOLUTION # 2017-18 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission the San Joaquin County Early Head Start Non-
Federal Share Waiver Request for the 2017-2018 Funding Year 

The Executive Committee, on behalf of the Board of Directors, of Community Action 
Partnership of Kern located at 5005 Business Park North, Bakersfield, CA 93309, met on 
December 13, 2017, in Bakersfield, California at a scheduled Board meeting and resolved 
as follows: 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 

WHEREAS, the San Joaquin County Early Head Start program to submit a non-federal 
share waiver request for the Early Head Start San Joaquin for the 2017-2018 funding year; 
and 

WHEREAS, the Office of Head Start requires that an authorized signatory be named; and 

NOW, THEREFORE, be it resolved that the Executive Committee of the Board of Directors 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer and Yolanda Gonzales, 
Director of Head Start / State Child Development, to act on behalf of the Board as CAPK’s 
representative signatory with regard to the submission of the non-federal share waiver 
request for the Early Head Start San Joaquin for the 2017-2018 funding year. 

APPROVED by a majority vote of the Executive Committee of Community Action 
Partnership of Kern, this 13th day of December 2017. 

__________________________   ____________________ 
Garth Corrigan, Chair  Date 
CAPK Board of Directors  
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Community Action Partnership of Kern 
Funding Request Profile 

Source of Funds: March of Dimes 
Project Name: One Key Question Kern 

Funder Name: March of Dimes-California 
Grant Program Name: WIC 

Funding Period: 2/1/2018-1/31/2019 

CFDA # NIA 

Division Director: Carmen Segovia 
Program Manager: 

� New Funding 

D Re-Application 

A. Narrative description of funding request, including goals:

CAPK WIC is applying for up to $50,000 from the March of Dimes to encourage women in Kern County to space 
pregnancies at least 18 months apart to decrease incidence of preterm and late-term deliveries. WIC staff will 
integrate the One Key Question into WIC Nutrition Assistant's face-to-face time with participants. 

The One Key Question Project will provide CAPK WIC with the ability to screen pregnant mothers or new mothers 
for future pregnancy intention using the question "Would you like to become pregnant in the next year?". WIC 
Staff will then refer the mother to reproductive health services depending on their answer. WIC staff will also 
assist integration of the One Key Question into the health provider office training that the Regional Breastfeeding 
Liaison provides to Health Care Providers including 08 and Pediatrics. 

March of Dimes will train selected CAPK WIC employees on the One Key Question program using the "train the 
trainer" method. The selected employees will then train the rest of WIC staff during monthly HUB/staff meetings. 

One of the main goals is to decrease unwanted pregnancy, especially within the first 18 months post-delivery of 
the last child. Another as specified above is to decrease incidence of preterm and late-term deliveries. Specific 
and measurable outcomes such as knowledge change, behavior change, and change in birth outcome will be 
tracked during the funding period and data reports will be available via the Regional Breastfeeding Liaison/ CAPK 
WIC. 

B. Use of Funds:

Wages and benefits for the Regional Breastfeeding Liaison at approximately .25 FTE of the Regional 
Breastfeeding Liaison position, general office supplies, participant incentives, consultant fees, mileage, 
and space costs. 

C. Approvals:

l . ...---��t::1-�·�..e..�·�--=-�.-:;..__-H-����·��-L../'���---'-"--'-'/ __ �
Division Director Date 

2. �dkh&� [ )_,/i -17
DirectoroC�mmunity [) velopment Date 

D. Board:

0Executive Committee
Date: 

DPRE Presentation 
Date: 

3. Chl\\S h\-") <- ..A Y") �VY')� 

Chief Financial Officer 

4. �T--:/? 
C ef Executive Officer 

DB&F Approval 
Date: 

D Board Approval 
Date: 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Executive Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 6d:  Kern Head Start and Early Head Start 
Budget to Actual Report for the Period Ended November 30, 2017 – Info Item 

Date: December 13, 2017 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the period 
March 1, 2017 through November 30, 2017.  Nine months (75%) of the 12-month budget period have 
elapsed. 

Base Funds 

• Head Start expenditures are on track for this point in the budget period.

• Early Head Start Personnel costs are lower than the percentage of the year elapsed, primarily
because (1) California Department of Education General Child Care revenues have been higher
than average, which has decreased the year-to-date cost to Early Head Start, and (2) normal
turnover and vacancies.  Staff continue to monitor these cost categories for savings.

• Supplies are purchased as needed throughout the year, rather than monthly.

• Contractual expenditures take place as needed throughout the year, rather than monthly.

• In the Other category, costs such as equipment and facility repair and maintenance are incurred
as needed throughout the year, rather than monthly.

Training & Technical Assistance Funds 

• Budgeted Travel costs for Head Start were underestimated.  Expenditures in the Supplies and
Contractual categories will be decreased to compensate.

• Additional funds to supplement Head Start training expenses in the Other category are budgeted
in the base grant.

• Budgeted Other costs for Early Head Start were underestimated.  Expenditures in the Supplies
and Contractual categories will be decreased to compensate.

• The overall costs charged to Training and Technical assistance will not exceed the grant amounts.

Duration Grant 
CAPK received approval to carry over Duration start-up funds that were awarded late in the prior 
budget period. The funds are being used for the purchase of supplies, maintenance and repair of 
three additional classrooms, and playground shade and surface at two new locations.  Completion of 
these projects are in progress. 

• Renovations of one additional classroom at the Taft center were completed, and services
began Monday, December 4;

• Renovations of the two-classroom Broadway (Wasco) center are nearing completion.

Costs originally budgeted under the Equipment category will be recorded in the Other category. 

Non-Federal Share 
At the time this report was prepared, tabulation of Non-Federal Share documentation for the month of 
November had not been completed. Total Non-Federal Share through the month of October is at 
84%, which already exceeds the target for this point in the budget period. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Executive Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 6d:  San Joaquin Early Head Start 
Budget to Actual Report for the Period Ended November 30, 2017 – Info 
Item 

Date: December 13, 2017 

The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2017 through November 30, 2017.  Ten months (83%) 
of the 12-month budget period have elapsed. 

Base Funds 
Overall expenditures are on track for this point in the budget period. 

• Costs of Travel associated with monthly support are currently less than
budgeted.

• Supplies and Other costs are incurred as needed, rather than by the month.

• Costs of Contractual services include an allocated portion of legal fees for the
pension conversion.

Training & Technical Assistance Funds 

• Costs of Travel associated with training are on track for this point in the budget
period.

• Supplies and Contractual services are purchased as needed, rather than
evenly throughout the year.

• Budgeted Other costs were underestimated.  Expenditures in the Supplies
category are being decreased to compensate. The overall costs charged to Early
Head Start Training and Technical assistance will not exceed the grant amount.

Non-Federal Share 
At the time this report was prepared, tabulation of Non-Federal Share documentation for 
the month of November had not been completed.  Staff estimate the actual Non-Federal 
Share will be 56% of budget.  A request to waive the Non-Federal Share requirement 
for this budget period will be submitted to Office of Head Start subject to Board of 
Directors approval.  
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Prepared 12/05/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 3,096,112 2,358,616 737,496 76% 24%

FRINGE BENEFITS 770,067 606,523 163,544 79% 21%

TRAVEL 20,232 10,210 10,022 50% 50%

EQUIPMENT 0 0 0

SUPPLIES 142,025 129,346 12,679 91% 9%

CONTRACTUAL 5,000 6,331 (1,331) 127% -27%

CONSTRUCTION 0 0 0

OTHER 531,545 498,400 33,145 94% 6%

INDIRECT 481,326 363,117 118,209 75% 25%

TOTAL 5,046,307 3,972,544 1,073,763 79% 21%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 14,475 12,480 1,995 86% 14%

SUPPLIES 16,404 1,231 15,173 8% 92%

CONTRACTUAL 19,823 11,093 8,730 56% 44%

OTHER 23,005 26,657 (3,652) 116% -16%

INDIRECT 8,190 5,146 3,044 63% 37%

TOTAL 81,897 56,607 25,290 69% 31%

GRAND TOTAL EHS FEDERAL FUNDS 5,128,204 4,029,150 1,099,054 79% 21%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 1,282,051 688,980 593,071 54% 46%

TOTAL NON-FEDERAL FUNDS 1,282,051 688,980 593,071 54% 46%

Non-Federal Share reported through 10/31/2017.

Centralized Administrative Cost 7.8%

Program Administrative Cost 1.6%

Total Administrative Cost 9.4%

Budget reflects Notice of Award #09CH010071-03-02

Actual expenditures include posted expenditures and estimated adjustments through 11/30/2017

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2017 - January 31, 2018

Report Period:  February 1, 2017 - November 30, 2017

Month 10 of 12 (83%)
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Executive Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 6d:  Early Head Start Child Care Partnerships 
Budget to Actual Report for the Period Ended November 30, 2017 – Info Item 

Date: December 13, 2017 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2017 through November 30, 2017.  Three months (25%) of 
the 12-month budget period have elapsed. 

Base Funds 
$12,883 in Carryover Funds were obligated in the prior budget period, but the supplies were 
received after August 31, 2017.  With the request to carry over funds not yet submitted, the 
costs were recognized in the base grant. 

All other expenditures are on track for this point in the budget period. 

Carryover Funds 
After closing out the budget period ended August 31, 2017, CAPK staff will submit a request to 
Office of Head Start to carry over approximately $173,147 in unexpended funds from the prior 
year.  

Training & Technical Assistance (T&TA) 
Training & technical assistance costs are incurred as needed, rather than evenly throughout 
the year.  Overall, the expenditures are on track for this point in the budget period. 

After closing out the budget period ended August 31, 2017, CAPK staff will submit a request to 
Office of Head Start to carry over approximately $4,391 in unexpended funds from the prior 
year. 

Non-Federal Share 
At the time this report was prepared, Non-Federal Share documentation for the month of 
November had not yet been received from the child care partners.  Staff expect the actual 
Non-Federal Share to meet or exceed 25% of the budget once the documentation has been 
recorded. 
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Prepared 12/05/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 120,354 26,976 93,378 22% 78%

FRINGE BENEFITS 32,245 7,533 24,712 23% 77%

TRAVEL 0 0 0

EQUIPMENT 0 0 0

SUPPLIES 1,000 13,879 (12,879) 1388% -1288%

CONTRACTUAL 461,870 116,536 345,334 25% 75%

CONSTRUCTION 0 0 0

OTHER 12,662 4,097 8,565 32% 68%

INDIRECT 62,806 16,894 45,912 27% 73%

TOTAL BASE FUNDING 690,937 185,915 505,022 27% 73%

CARRYOVER FUNDS (Federal approval is pending)
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

EQUIPMENT 0 0 0

SUPPLIES 0 0 0

CONTRACTUAL 0 0 0

OTHER 0 0 0

INDIRECT 0 0 0

TOTAL CARRYOVER FUNDING 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

TRAVEL 5,294 0 5,294 0% 100%

SUPPLIES 3,506 0 3,506 0% 100%

OTHER 6,473 3,305 3,168 51% 49%

INDIRECT 1,527 330 1,197 22% 78%

TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 3,635 13,165 22% 78%

GRAND TOTAL FEDERAL FUNDS 707,737 189,551 518,186 27% 73%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 176,934 32,978 143,956 19% 81%

TOTAL NON-FEDERAL FUNDS 176,934 32,978 143,956 19% 81%

Non-Federal Share reported through 10/31/2017.

Centralized Administrative Cost 7.7%

Program Administrative Cost 1.5%

Total Administrative Cost 9.3%

Budget reflects Notice of Award #09HP0036-03-00.

Actual expenditures include posted expenditures and estimated adjustments through 11/30/2017.

Month 3 of 12 (25%)

Community Action Partnership of Kern

Early Head Start - Child Care Partnerships

Budget to Actual Report

Budget Period:  September 1, 2017 - August 31, 2018

Report Period:  September 1, 2017 - November 30, 2017
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03/01/17- 11/01/17-

10/31/17 11/30/17 TOTAL

BEGINNING BALANCE (NOTE 1) 421,511.41 421,511.41

CASH RECEIPTS

2017 Awards Banquet Donations 65,073.76 (605.00) 64,468.76 a

Give Big Kern (Net) 6,221.02 6,221.02

Donations 2,437.70 1,265.91 b 3,703.61

Misc. Revenue 3,115.16 3,115.16

Interest Income/Union Administrative Fee 621.45 204.35 825.80

TOTAL CASH RECEIPTS 77,469.09 865.26 78,334.35

CASH DISBURSEMENTS

Line of Credit Interest Expense 303.61 69.36 c 372.97

Line of Credit Unused Commitment Fee 1,772.75 1,772.75

2017 Awards Banquet Expenses 18,316.76 (33.12) 18,283.64 a

Staff Development Day (4/27/17) - Raffle Prizes 1,092.14 1,092.14

Outreach 912.62 912.62

Prior Period Cost - Pension 3,746.62 821.62 d 4,568.24

Labor Commissioner Penalty 4,660.29 4,660.29

Property Taxes - Campus Vacant Parcels 0.00 2,186.47 2,186.47

Travel Cost - SB 441 Hearing 466.72 466.72

Fundraising Expenses 1,122.95 318.00 1,440.95

Miscellaneous Expenses 1,061.77 96.92 1,158.69

Indirect 2,697.99 342.31 3,040.30

TOTAL CASH DISBURSEMENTS 36,154.22 3,801.56 39,955.78

CASH PROVIDED (USED) 41,314.87 (2,936.30) 38,378.57

ENDING BALANCE 462,826.28 459,889.98

Discretionary Cash 201,567.12

Fund Raising Cash 259,673.60

461,240.72

Less: AP (1,350.74)

459,889.98

NOTES

1. For the year ended 2/28/17, the net increase to the Discretionary/Fund Raising Funds was $19,078.80.

a. As of 11/30/17, net 2017 awards banquet gain is $47,128.52 (FYE 2/28/17 = $943.40 + $46,185.12 for 2017/18).

b. Donations include $1,000 from Wonderful.

c. Interest expense on operating line of credit advance for $500,000 for one day.

d. Reinstatement of contributions forfeited in error for 4 employees from a prior period.

Date Prepared: 12/5/17

COMMUNITY ACTION PARTNERSHIP OF KERN

DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED NOVEMBER 30, 2017
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