
 COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS  

BUDGET & FINANCE COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA  

August 16, 2017  
12:00 p.m.  

AGENDA 

1. Call to Order

2. Roll Call

Warren Peterson Janea Benton Craig Henderson Ana Vigil 

3. Approval of Agenda

4. Public Forum: (The public July address the committee on items not on the agenda. 
Speakers are limited to 3 minutes. If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes. Please state your name before 
making your presentation.)

5. New Business

a. Application Status Report and Funding Requests -Ralph Martinez, Director of Community 
Development – Action Item (p. 1-5)

• Allstate Foundation for Food Bank
• American Honda Foundation for Friendship House Community Center and Shafter 

Youth Center

b. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal 
Administrator – Info Item

• Kern Head Start and Early Head Start Budget to Actual for the Period Ended July 31, 
2017 (p. 6-8)

• San Joaquin Early Head Start Budget to Actual for the Period Ended July 31, 2017 
(p. 9-11)

• Early Head Start Child Care Partnerships Budget to Actual for the Period Ended July 
31, 2017 (p. 12-13)

6. Chief Financial Officer Report 

a. 2016-2017 Head Start Federal Financial Reports – Info Item (p. 14-17)

b. Addition of Authorized signers on CAPK Bank Accounts – Action Item (p. 

18)

c. Discretionary Fund Update – Info Item (p. 19)

d. Financial Statements, July 2017 – Action Item (p. 20-107) 
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7. Committee Member Comments 

8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, September 20, 2017 

12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on August 11, 2017. Paula Daoutis, Administrative Assistant. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  Kern Head Start and Early Head Start 
Budget to Actual Report for the Period Ended July 31, 2017 – Info Item 

Date: August 16, 2017 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the 
period March 1, 2017 through July 31, 2017.  Five months (42%) of the 12-month budget period 
have elapsed. 

Base Funds 

• Head Start Personnel costs are lower than the percentage of the year elapsed, primarily
because part-year employees were off work during the months of June & July. 

• Early Head Start Personnel costs are lower than the percentage of the year elapsed.  Staff
are monitoring this category for possible savings. 

• Supplies are purchased as needed throughout the year, rather than monthly.
• Contractual expenditures take place as needed throughout the year, rather than monthly.
• In the Other category, costs of facility repair and maintenance are incurred as needed

throughout the year, rather than monthly.

Training & Technical Assistance Funds 

• CAPK Head Start was one of a few grantees invited by Office of Head Start Region IX to
participate in trainings designed to provide strategies for working with difficult behaviors in 
the classroom.  Approximately $6,700 of the Head Start Travel expense was for this 
purpose.  Additional travel costs will be incurred, but the overall costs charged to Training 
and Technical assistance will not exceed the grant amount. 

• Additional funds to supplement Head Start training expenses in the Other category are
budgeted in the base grant. 

• Contractual expenditures take place as needed throughout the year, rather than monthly.

Duration Grant 
CAPK has submitted its request to carry over Duration start-up funds that were awarded late in 
the prior budget period. The funds, in the amount of $508,006, will be used for the purchase of 
supplies, maintenance and repair of three additional classrooms, and playground shade and 
surface at two new locations. 

Non-Federal Share 
Total Non-Federal Share (the sum of California Department of Education funding and in-kind) is 
at 52% of budget. 

• California Department of Education
Actual and estimated non-federal revenues are at 62% of budget.

• In-Kind
Year-to-date in-kind is at 42% of budget. 6
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Community Action Partnership of Kern

Head Start and Early Head Start

Non-Federal Share and In-Kind

Budget Period:  March 1, 2017 through February 28, 2018

Report for period ending July 2017 (Month 5 of 12) 

Percent of year elapsed: 42%

LOCATION

FUNDED 

ENROLL-

MENT March April May June July

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Alberta Dillard 68 17,235 14,278 7,823 0 0 39,336 88,698 44%
Sunrise Villa 34 17,097 13,051 6,550 0 0 36,697 44,349 83%
San Diego Street 48 11,089 10,871 10,601 11,518 7,498 51,577 62,610 82%
Heritage Park 34 12,084 10,752 7,261 0 0 30,097 44,349 68%
Fairfax 40 14,732 11,648 7,741 0 0 34,121 52,175 65%
Roosevelt 34 11,919 10,962 5,653 0 0 28,533 44,349 64%
Faith Avenue 34 13,062 8,485 6,670 0 0 28,216 44,349 64%
Planz 34 12,344 9,988 4,851 0 0 27,184 44,349 61%
Franklin 24 5,953 4,296 2,617 2,315 3,846 19,028 31,305 61%
Martha J. Morgan 83 27,956 22,725 13,972 0 0 64,653 108,264 60%
Sterling 103 20,515 17,254 16,347 12,271 5,710 72,097 134,352 54%
Vineland 20 7,955 4,026 1,925 0 0 13,906 26,088 53%
Primeros Pasos 76 13,509 11,897 11,322 7,390 7,001 51,119 99,133 52%
Rosamond 75 22,378 18,460 7,932 0 0 48,770 97,829 50%
Shafter HS/EHS 36 5,894 5,073 4,436 4,041 3,901 23,344 46,958 50%
Stine Road 123 18,162 16,204 19,189 15,050 10,608 79,213 160,439 49%
Home Base 249 24,130 21,418 14,268 11,636 6,081 77,533 162,396 48%
Oildale 34 9,626 7,108 3,628 0 0 20,362 44,349 46%
McFarland 20 5,400 4,732 1,711 0 0 11,843 26,088 45%
Virginia 34 9,882 6,594 3,576 0 0 20,052 44,349 45%
Tehachapi 34 8,461 7,372 3,800 0 0 19,633 44,349 44%
Stella Hills 34 9,153 7,612 2,720 0 0 19,485 44,349 44%
Casa Loma 34 10,045 5,902 3,417 0 0 19,364 44,349 44%
Pacific 62 12,190 9,953 6,959 5,247 672 35,021 80,872 43%
Pioneer 34 8,234 6,887 3,547 0 0 18,668 44,349 42%
Cleo Foran 34 7,624 6,949 3,950 0 0 18,523 44,349 42%
Delano 90 16,824 13,340 10,738 4,060 3,560 48,521 117,395 41%
Lamont 34 9,115 5,854 3,225 0 0 18,194 44,349 41%
Williams 34 8,701 6,370 2,440 0 0 17,511 44,349 39%
Taft 54 12,166 8,538 5,262 0 0 25,966 70,437 37%
Noble 34 7,130 5,708 3,486 0 0 16,324 44,349 37%
California City 34 7,464 5,967 2,640 0 0 16,071 44,349 36%
Pete H. Parra 148 18,018 17,785 14,195 9,771 9,835 69,604 193,049 36%
Alicante 34 8,933 3,798 1,981 0 0 14,713 44,349 33%
East California 70 13,042 7,973 5,477 0 0 26,493 91,307 29%
Rafer Johnson 34 7,010 4,290 1,382 0 0 12,682 44,349 29%
Willow 72 11,499 9,455 4,751 0 0 25,705 93,916 27%
Seibert 34 4,457 4,656 2,920 0 0 12,033 44,349 27%
Fairview 34 4,848 3,329 3,022 0 0 11,198 44,349 25%
Lost Hills 20 3,195 1,763 1,560 0 0 6,519 26,088 25%
Shafter 34 4,257 4,019 2,801 0 0 11,077 44,349 25%
Mojave 34 5,884 2,935 1,109 0 0 9,928 44,349 22%
Buttonwillow 20 2,742 1,832 903 0 0 5,478 26,088 21%
Oasis 60 6,568 6,949 2,245 0 0 15,763 78,263 20%
Wesley 60 8,676 5,052 1,900 0 0 15,628 78,263 20%
Administrative Services 0 0 0 0 0 0 0 NA
Program Services 0 0 0 0 0 0 69,535 0%
Policy Council and RPC 125 97 35 9 0 266 52,917 1%
SUBTOTAL IN-KIND 2,369 497,283 394,206 254,538 83,309 58,711 1,288,048 3,050,144 42%

State General Child Care* 122,967 102,229 122,920 121,327 88,386 557,830 929,949 60%
State Preschool* 311,431 230,967 311,406 126,301 96,719 1,076,824 1,718,996 63%
State Migrant Child Care* 14,552 15,236 29,786 28,140 16,787 104,501 169,082 62%
SUBTOTAL CA DEPT of ED 448,950 348,432 464,112 275,769 201,891 1,739,154 2,818,027 62%

GRAND TOTAL 946,233 742,638 718,650 359,078 260,602 3,027,202 5,868,171 52%

*May include estimates
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  San Joaquin Early Head Start 
Budget to Actual Report for the Period Ended July 31, 2017 – Info Item 

Date: August 16, 2017 

The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2017 through July 31, 2017.  Six months (50%) of the 
12-month budget period have elapsed. 

Base Funds 
Expenditures in most categories are on track for this point in the budget period. 

• Costs of Travel associated with monthly support are currently less than
budgeted. 

• Costs of Contractual services are incurred as needed, rather than by the month.

Training & Technical Assistance Funds 
Overall expenditures are less than the percentage of the budget period elapsed. 

• Purchases of Supplies are as needed and typically not made evenly throughout
the year. 

• Expenses in the Other category include the costs of annual pre-service training.

Non-Federal Share 
Non-Federal Share is at 36% of budget.  This is an improvement over the in-kind 
amounts recorded during the earlier months of operating the San Joaquin grant, and is 
the direct result of the commitment of San Joaquin staff to seeking community 
resources and supporting parent volunteers.  

9



Prepared 08/07/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 3,065,456 1,272,224 1,793,232 42% 58%
FRINGE BENEFITS 762,444 339,663 422,781 45% 55%
TRAVEL 20,232 6,364 13,868 31% 69%
EQUIPMENT 0 0 0
SUPPLIES 142,025 84,288 57,737 59% 41%
CONTRACTUAL 5,000 1,926 3,074 39% 61%
CONSTRUCTION 0 0 0
OTHER 524,403 294,465 229,938 56% 44%
INDIRECT 476,784 196,209 280,575 41% 59%
TOTAL 4,996,344 2,195,138 2,801,206 44% 56%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 14,475 4,271 10,204 30% 70%
SUPPLIES 16,404 1,231 15,173 8% 92%
CONTRACTUAL 19,823 9,890 9,933 50% 50%
OTHER 23,005 21,152 1,853 92% 8%
INDIRECT 8,190 3,654 4,536 45% 55%
TOTAL 81,897 40,198 41,699 49% 51%

GRAND TOTAL EHS FEDERAL FUNDS 5,078,241 2,235,336 2,842,905 44% 56%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 1,269,560 451,976 817,584 36% 64%

TOTAL NON-FEDERAL FUNDS 1,269,560 451,976 817,584 36% 64%

Centralized Administrative Cost 7.4%
Program Administrative Cost 1.6%

Total Administrative Cost 9.0%

Budget reflects the projected annual funding level in Fiscal Year 2017 (Notice of Award #09CH010071-03-01)
Actual expenditures include posted expenditures and estimated adjustments through 06/30/2017

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2017 - January 31, 2018
Report Period:  February 1, 2017 - July 31, 2017

Month 6 of 12 (50%)
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Community Action Partnership of Kern

San Joaquin Early Head Start

Non-Federal Share and In-Kind

Budget Period:  February 1, 2017 through January 31, 2018

Report for period ending July 2017 (Month 6 of 12) 

Percent of year elapsed: 50%

LOCATION

FUNDED 

ENROLL-

MENT Feb March April May June July

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Home Base - Manteca 12 3,607 3,791 5,304 4,625 3,449 0 20,775 27,463 76%
Home Base - Lodi 35 6,975 8,762 9,482 7,926 6,223 1,038 40,405 80,100 50%
Home Base - Tracy 12 2,053 2,522 2,553 3,812 2,344 0 13,284 27,463 48%
California Street 24 11,719 12,634 8,450 8,120 7,746 56 48,724 109,852 44%
4th Street 24 8,398 8,489 7,478 9,488 6,843 4,302 44,998 109,852 41%
Home Base - Stockton 90 13,421 16,503 18,909 16,360 12,571 3,520 81,284 205,972 39%
Chrisman 30 8,771 9,937 11,674 12,307 8,824 149 51,661 137,315 38%
St. Mary's 16 2,627 4,100 6,543 4,687 3,676 2,845 24,480 73,235 33%
Walnut 24 2,084 11,779 7,270 5,354 2,459 2,145 31,091 109,852 28%
Lodi UCC 30 5,167 4,343 4,417 7,737 4,793 4,876 31,333 137,315 23%
Kennedy 16 1,654 924 705 1,193 1,234 836 6,546 73,235 9%
Administrative Services 0 0 0 0 0 0 0 0
Program Services 80 1,807 1,283 29,539 21,951 2,240 56,900 21,858 260%
Policy Council 199 127 132 27 11 0 495 2,713 18%
SUBTOTAL IN-KIND 313 66,752 85,719 84,199 111,175 82,124 22,007 451,976 1,116,225 40%

11



COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b: Early Head Start Child Care Partnerships
Budget to Actual Report for the Period Ended July 31, 2017 – Info Item 

Date: August 16, 2017 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2016 through July 31, 2017.  Eleven months (92%) of the 
12-month budget period have elapsed.

Base Funds 
Staff estimate that by year-end (August 31, 2017), costs of Personnel and Fringe Benefits 
will exceed the budget by $3,626. 

Costs of classroom and curriculum Supplies are in excess of budget by $4,789.  This amount 
includes (1) a late shipment that was received after the last day of the prior budget period; and 
(2) a purchase that was originally intended to be charged to the Carryover Funds.

Staff estimate that by year-end, costs in the Contractual category will be under budget by 
$15,345.  This is partially due to temporary under-enrollment of children earlier in the budget 
period, which resulted in decreased payments to contractors providing the child care services.  

Costs in the Other category are estimated to be $1,146 less than budget by year-end. 

Total base costs overall are slightly under budget. 

Carryover Funds 
CAPK staff continue to work with its child care partners to expend the carryover funds for 
playground improvements, additional classroom and curriculum supplies, building maintenance 
and repair. 

Training & Technical Assistance (T&TA) 
Overall expenditures are at 87% of budget; staff expect to fully expend these funds by year-
end. 

Non-Federal Share 
With 92% of the year elapsed, total Non-Federal Share is at 88% of budget. 
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Prepared 08/07/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 122,245 111,321 10,924 91% 9%
FRINGE BENEFITS 28,705 25,303 3,402 88% 12%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,650 6,439 (4,789) 390% -290%
CONTRACTUAL 459,322 402,556 56,766 88% 12%
CONSTRUCTION 0 0 0
OTHER 9,990 7,638 2,352 76% 24%
INDIRECT 62,184 55,285 6,899 89% 11%
TOTAL BASE FUNDING 684,096 608,542 75,554 89% 11%

CARRYOVER FUNDS 
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 0 0
EQUIPMENT 115,000 0 115,000 0% 100%
SUPPLIES 83,333 49,455 33,878 59% 41%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 100,000 0 100,000 0% 100%
INDIRECT 16,667 4,945 11,722 30% 70%
TOTAL CARRYOVER FUNDING 315,000 54,400 260,600 17% 83%

TRAINING & TECHNICAL ASSISTANCE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

TRAVEL 5,294 10,460 (5,166) 198% -98%
SUPPLIES 14,706 434 14,272 3% 97%
CONTRACTUAL 0 0 0
OTHER 38,000 39,680 (1,680) 104% -4%
INDIRECT 5,800 5,057 743 87% 13%
TOTAL TRAINING & TECHNICAL ASSISTANCE 63,800 55,631 8,169 87% 13%

GRAND TOTAL FEDERAL FUNDS 1,062,896 718,573 344,323 68% 32%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 175,224 153,437 21,787 88% 12%

TOTAL NON-FEDERAL FUNDS 175,224 153,437 21,787 88% 12%

Centralized Administrative Cost 7.5%
Program Administrative Cost 1.2%

Total Administrative Cost 8.7%

Budget reflects Notice of Award #09HP0036-02-01.
Actual expenditures include posted expenditures and estimated adjustments through 07/31/2017.

Month 11 of 12 (92%)

Community Action Partnership of Kern

Early Head Start - Child Care Partnerships

Budget to Actual Report

Budget Period:  September 1, 2016 - August 31, 2017
Report Period:  September 1, 2016 - July 31, 2017
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03/01/17- 07/01/17-

06/30/17 07/31/17 TOTAL
BEGINNING BALANCE (NOTE 1) 422,153.24 422,153.24

CASH RECEIPTS

2017 Awards Banquet Donations 58,966.00 3,002.76 61,968.76 a

Give Big Kern (Net) 6,221.02 6,221.02

Donations 1,868.30 1,868.30

Misc. Revenue 3,100.16 3,100.16

Interest Income/Union Administrative Fee 362.96 50.98 413.94

TOTAL CASH RECEIPTS 70,518.44 3,053.74 73,572.18

CASH DISBURSEMENTS

Line of Credit Interest Expense 154.16 154.16

Line of Credit Unused Commitment Fee 1,139.06 1,139.06

2017 Awards Banquet Expenses 13,869.87 4,413.63 18,283.50 a

Staff Development Day (4/27/17) - Raffle Prizes 1,151.54 (59.40) 1,092.14

Outreach 912.62 912.62

Prior Period Cost - Pension 477.36 2,626.69 b 3,104.05

Travel Cost - SB 441 Hearing 466.72 466.72

Fundraising Expenses 636.00 636.00

Miscellaneous Expenses 1,011.93 39.15 1,051.08

Indirect 1,882.21 701.76 2,583.97

TOTAL CASH DISBURSEMENTS 21,701.47 7,721.83 29,423.30

CASH PROVIDED (USED) 48,816.97 (4,668.09) 44,148.88

ENDING BALANCE 470,970.21 466,302.12

Discretionary Cash 211,738.03

Fund Raising Cash 257,317.51

469,055.54

Less: AP (2,753.42)

466,302.12

NOTES
1. For the year ended 2/28/17, the net increase to the Discretionary/Fund Raising Funds was $19,720.63.

a. As of 7/31/17, net 2017 awards banquet gain is $44,628.66 (FYE 2/28/17 = $943.40 + $43,685.26 for 2017/18).

b. Underpayment of pension contribution for closed contracts for three employees for the prior year.

Date Prepared: 8/7/17

COMMUNITY ACTION PARTNERSHIP OF KERN

DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED JULY 31, 2017
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