
  
 COMMUNITY ACTION PARTNERSHIP of KERN  

BOARD OF DIRECTORS  
BUDGET & FINANCE COMMITTEE MEETING  

5005 Business Park North, Bakersfield, CA  
June 21, 2017  

12:00 p.m.  
 

AGENDA 

1. Call to Order 

2. Roll Call 
 

Warren Peterson  Janea Benton  Craig Henderson  Ana Vigil    

 
3. Approval of Agenda 
 
4. Public Forum: (The public may address the committee on items not on the agenda. 

Speakers are limited to 3 minutes. If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes. Please state your name before 
making your presentation.) 

5. New Business  

a. Application Status Report and Funding Requests -Ralph Martinez, Director of Community 
Development – Action Item (p. 1-6)  

 Enterprise Rent-A-Car for Food Bank 
 Starbucks Foundation for Friendship House Community Center & Shafter Youth 

Center 
 Bank of the West for CAPK VITA 

 
b. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal 

Administrator – Info Item  
 Kern Head Start and Early Head Start Budget to Actual for the Period Ended May 31, 

2017 (p. 7-9) 

 San Joaquin Early Head Start Budget to Actual for the Period Ended May 31, 2017  
(p. 10-12)  

 Early Head Start Child Care Partnerships Budget to Actual for the Period Ended May 
31, 2017 (p. 13-14) 

 
c. Head Start / Early Head Start Cost-of-Living Adjustment (COLA) Application – Yolanda 

Gonzales, Director of Head Start / State Child Development – Action Item (p. 15) 
 

d. Cost-of-Living Adjustment (COLA) of one percent for all employee wages – Jeremy 
Tobias, Chief Executive Officer – Action Item (p. 16) 
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6. Chief Financial Officer Report  

a. Discretionary Fund Update – Info Item (p. 17)  

b. Financial Statements, May 2017 – Action Item (p. 18-112)  

 
7. Committee Member Comments 

8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, August 16, 2017 

12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on June 16, 2017. Paula Daoutis, Administrative Assistant. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Budget and Finance Committee 
 
 
From:  Yolanda Gonzales, Director of Head Start / State Pre-School  

Date:  June 29, 2017 

Subject: Agenda Item 5c: Head Start/Early Head Start Cost-of-Living Adjustment (COLA) 
Application – Action Item 

 

 
The Consolidated Appropriations Act of 2017, includes increased funding of approximately 
$85 million for programs under the Head Start Act for Fiscal Year (FY) 2017. A portion of this 
funding increase provides cost-of-living adjustment (COLA) of 1.0% to assist grantees in 
increasing staff salaries/fringe benefits and offsetting higher operating costs. 

CAPK will submit three funding applications to the Office of Head Start prior to June 30, 
2017. The three applications will request the following funding amounts: 

 Head Start/Early Head Start Kern ~ $232,303 

 Early Head Start Child Care Partnership ~ $6,841 

 Early Head Start San Joaquin ~ $49,963 

In total, this funding opportunity will provide an additional $289,107 across all of CAPK’s 
HS/EHS grants, as well as, all programs/departments supported by indirect funding. The 
funds will be used to increase pay scales by 1.0% across all HS/EHS positions. A Board 
resolution is required for these applications.  

Recommendation 
Staff recommends the Board of Directors approve with resolution the Head Start/Early Head 
Start Cost-of-Living Adjustment (COLA) funding applications.  
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03/01/17- 05/01/17-

04/30/17 05/31/17 TOTAL
BEGINNING BALANCE (NOTE 1) 419,421.50 419,421.50

CASH RECEIPTS

2017 Awards Banquet Donations 33,800.00 19,250.00 53,050.00 a

Give Big Kern 6,414.68 6,414.68

Donations 1,100.00 211.66 1,311.66

Misc. Revenue 1,929.65 1,170.51 b 3,100.16

Interest Income/Union Administrative Fee 208.38 0.15 208.53

TOTAL CASH RECEIPTS 37,038.03 27,047.00 64,085.03

CASH DISBURSEMENTS

Line of Credit Interest Expense 15.76 138.40 c 154.16

Line of Credit Unused Commitment Fee 514.41 514.41

2017 Awards Banquet Expenses 556.00 12,803.28 13,359.28 a

Staff Development Day (4/27/17) - Raffle Prizes 2,869.49 (1,717.95) d 1,151.54

Outreach 700.00 212.62 912.62

Prior Period Cost - Pension 477.36 e 477.36

Travel Cost - SB 441 Hearing 328.72 328.72

Fundraising Expenses 371.63 159.00 530.63

Miscellaneous Expenses 298.42 116.40 414.82

Indirect 690.67 1,365.62 2,056.29

TOTAL CASH DISBURSEMENTS 6,016.38 13,883.45 19,899.83

CASH PROVIDED (USED) 31,021.65 13,163.55 44,185.20

ENDING BALANCE 450,443.15 463,606.70

Discretionary Cash 208,345.29

Fund Raising Cash 254,572.26

462,917.55

Add: AR 3,387.84

Less: AP (2,698.69)

463,606.70

NOTES
1. For the year ended 2/28/17, the net increase to the Discretionary/Fund Raising Funds was $16,988.89

a. As of 5/31/17, net 2017 awards banquet gain is $40,634.12 (FYE 2/28/17 = $943.40 + $36,690.72 for 2017/18).

b. Rebate from Staples.

c. Interest expense on operating line of credit advance for $350,000 for 3 days.

d. Cost adjustment transferred to the Indirect Fund.

e. Investment earnings on underpayment of pension contribution for 5 employees in the prior year.

Date Prepared: 6/11/17

COMMUNITY ACTION PARTNERSHIP OF KERN

DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED MAY 31, 2017

17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112




