
 COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS  

BUDGET & FINANCE COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA  

April 19, 2017  
12:00 p.m.  

AGENDA 

1. Call to Order

2. Roll Call

Warren Peterson Ana Vigil   Janea Benton 
Craig Henderson 

3. Approval of Agenda

4. Public Forum: (The public may address the committee on items not on the agenda.
Speakers are limited to 3 minutes. If more than one person wishes to address the same
topic, the total group time for the topic will be 10 minutes. Please state your name before
making your presentation.)

5. New Business

a. Application Status Report and Funding Requests -Ralph Martinez, Director of Community
Development – Action Item (p. 1-4)

 Funding Request to Kern Family Health Care for Food Bank

b. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal
Administrator – Info Item

 Kern Head Start and Early Head Start Budget to Actual for the Period Ended
February 28, 2017 Interim Year-End (p. 5-9)

 Kern Head Start and Early Head Start Budget to Actual for the Period Ended March
31, 2017 (p. 10-12)

 San Joaquin Early Head Start Budget to Actual for the Period Ended January 31, 2017
Final Report (p. 13-14)

 San Joaquin Early Head Start Budget to Actual for the Period Ended March 31, 2017
(p. 15-17)

 Partnerships Early Head Start Child Care Partnerships Budget to Actual for the period
Ended March 31, 2017 (p. 18-19)

6. Finance Director Report

a. Discretionary Fund Update – Info Item (p. 20)

b. Financial Statements, March 2017 – Action Item (p. 21-116)
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7. Committee Member Comments 

8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, May 24, 2017 

12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on April 14, 2017. Sylvia Ortega, Compliance Coordinator 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b: Kern Head Start and Early Head Start 
Budget to Actual Report for the Period Ended February 28, 
2017 Interim Year-End - Info Item

Date: April 19, 2017 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report 
for the 12-month period March 1, 2016 through February 28, 2017. Monthly budget to 
actual reports will continue to be presented to the Committee until this budget period 
has been closed out. 

Overall, with the exception of the Duration Grant Start-up funding, expenditures were 
within 5% of budget. 

Personnel & Fringe Benefits 
Costs budgeted for salaries in Early Head Start were underestimated.  Costs budgeted 
for Fringe Benefits in both Head Start and Early Head Start, particularly Medical 
Insurance and Workers Compensation, were underestimated. 

Travel 
Costs in this category were incidental to training and technical assistance (T&TA) 
objectives that were in excess of T&TA funding. 

Equipment 
CAPK purchased two of the four vehicles originally budgeted. 

Contractual 
In both Head Start and Early Head Start, costs budgeted for software 
support/maintenance and legal services related to union issues were underestimated. 

Other 
Of the many types of costs in this category, the variance in actual cost compared to 
budget were primarily due to the following: 

In Head Start, the cost of preparing the new Wesley Child Development Center for 
licensing was not included in the budget.  Additionally, the budgeted cost of support for 
the Central Kitchen was underestimated. 

In Early Head Start, costs budgeted for facility repair and maintenance were 
overestimated. 
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Base and Training & Technical Assistance Funds 
Overall, nearly 100% of these funds were expended. 

Duration Grant 
CAPK was awarded funds to increase the duration of hours of planned services for its 
Head Start program.  This award added $723,019 in operating and start-up funds to its 
federal funding.  The operating portion was prorated to 3 months.  The portion of funds 
that were not obligated by February 28, 2017 will be carried over to the next fiscal year. 

Non-Federal Share 
With 100% of the budget period elapsed, total Non-Federal Share (the sum of California 
Department of Education funding and in-kind) is at 125% of budget.  This is significant 
because the amount of non-federal share required increased by $180,755 with the 
Duration award. 

• California Department of Education
Actual and estimated non-federal revenues through February 2017 are at 116% of
budget.

• In-Kind
Year-to-date in-kind is at 132% of budget.

The five centers with the highest percentage of goal met were Fairfax, Sunrise 
Villa, Planz, Roosevelt, and Martha J. Morgan.  Of 44 centers and groups, all but 3 
exceeded 100% of goal.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b: Kern Head Start and Early Head Start Budget

to Actual Report for the Period Ended March 31, 2017 - Info Item 

Date: April 19, 2017 

The following are highlights of the Head Start/Early Head Start Budget to Actual 
Report for the 1-month period March 1, 2017 through March 31, 2017. 

Base Funds 
Expenditures in all categories are as expected at this point in the budget period. 

Base and Training & Technical Assistance Funds 
Expenditures in all categories are as expected at this point in the budget period. 

Duration Grant 
CAPK was awarded funds to increase the duration of hours of planned services for its 
Head Start program.  The funds for this budget period will be awarded at a later date. 
The portion of prior-year funds that were not obligated by February 28, 2017 will be 
carried over to the current budget period. 

Non-Federal Share 
With 8% of the budget period elapsed, total Non-Federal Share (the sum of California 
Department of Education funding and in-kind) is at 13% of budget. 

• California Department of Education
Actual and estimated non-federal revenues through February 2017 are at 16% of
budget.

• In-Kind
Year-to-date in-kind is at 10% of budget.

The five centers with the highest percentage of goal met were Vineland, Roosevelt, 
Planz, Heritage Park, and Martha J. Morgan.  Of 44 centers and groups, 29 met or 
exceeded 8% of goal.  
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Community Action Partnership of Kern

Head Start and Early Head Start

Non-Federal Share and In-Kind

Budget Period:  March 1, 2017 through February 28, 2018

Report for period ending March 2017 (Month 1 of 12) 

Percent of year elapsed: 8%

LOCATION

FUNDED 

ENROLL-

MENT March

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Vineland 20 6,895 6,895 26,088 26%

Roosevelt 34 11,258 11,258 44,349 25%

Planz 34 10,632 10,632 44,349 24%

Heritage Park 34 10,460 10,460 44,349 24%

Martha J. Morgan 83 22,829 22,829 108,264 21%

Lamont 34 9,115 9,115 44,349 21%

Rosamond 75 19,634 19,634 97,829 20%

Alicante 34 8,770 8,770 44,349 20%

Fairfax 40 9,814 9,814 52,175 19%

Alberta Dillard 68 15,424 15,424 88,698 17%

Casa Loma 34 7,350 7,350 44,349 17%

Williams 34 7,250 7,250 44,349 16%

Cleo Foran 34 6,753 6,753 44,349 15%

Virginia 34 6,593 6,593 44,349 15%

San Diego Street 48 9,279 9,279 62,610 15%

Tehachapi 34 6,396 6,396 44,349 14%

Noble 34 6,242 6,242 44,349 14%

Taft 54 9,860 9,860 70,437 14%

Stella Hills 34 5,908 5,908 44,349 13%

Primeros Pasos 76 12,967 12,967 99,133 13%

Faith Avenue 34 5,704 5,704 44,349 13%

Lost Hills 20 3,195 3,195 26,088 12%

East California 70 10,409 10,409 91,307 11%

California City 34 4,945 4,945 44,349 11%

Rafer Johnson 34 4,731 4,731 44,349 11%

Mojave 34 4,416 4,416 44,349 10%

Pioneer 34 4,232 4,232 44,349 10%

Shafter 34 4,207 4,207 44,349 9%

Sterling 103 12,586 12,586 134,352 9%

Shafter HS/EHS 36 4,162 4,162 46,958 9%

Oasis 60 5,837 5,837 78,263 7%

Willow 72 6,550 6,550 93,916 7%

Stine Road 123 9,703 9,703 160,439 6%

Wesley 60 4,517 4,517 78,263 6%

Seibert 34 1,671 1,671 44,349 4%

Delano 90 3,301 3,301 117,395 3%

Home Base 249 4,371 4,371 162,396 3%

Buttonwillow 20 134 134 26,088 1%

McFarland 20 119 119 26,088 0%

Sunrise Villa 34 178 178 44,349 0%

Franklin 24 89 89 31,305 0%

Pacific 62 208 208 80,872 0%

Fairview 34 88 88 44,349 0%

Pete H. Parra 148 164 164 193,049 0%

Oildale 34 0 0 44,349 0%

Administrative Services 0 0 0 NA

Program Services 0 0 69,535 0%

Policy Council and RPC 0 0 52,917 0%

SUBTOTAL IN-KIND 2,369 298,947 298,947 3,050,144 10%

State General Child Care* 122,967 122,967 929,949 13%

State Preschool* 311,431 311,431 1,718,996 18%

State Migrant Child Care* 14,552 14,552 169,082 9%

SUBTOTAL CA DEPT of ED 448,950 448,950 2,818,027 16%

GRAND TOTAL 747,897 747,897 5,868,171 13%

*May include estimates
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  San Joaquin Early Head Start  
Budget to Actual Report for the Period Ended January 31, 
2017 Final Report - Info Item

Date: April 19, 2017 

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for 
the period February 1, 2016 through January 31, 2017, which is at the end of its 12-month 
budget period.  

Fringe Benefits 
The budgeted costs for fringe benefits were overestimated. 

Travel 
The budgeted costs for travel to and from San Joaquin for support purposes were 
underestimated. 

Supplies 
Additional classroom supplies were purchase with savings from salaries and fringe benefits. 

Contractual 
The budgeted costs for this category were overestimated 

Carryover Funds 
Funds have been obligated for each of the planned facility improvement projects.  Facility 
projects will have been completed 90 days after the end of the budget period.  The report 
reflects all of the expended and obligated funds. 

Training & Technical Assistance Funds 
These funds have been nearly fully expended. 

Non-Federal Share 
CAPK’s requested waiver of Non-Federal Share was approved by Office of Head Start.  Actual 
Non-Federal Share exceeds the revised budget by $28,770. 

13



Prepared 04/06/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 2,935,476 2,843,178 92,298 97% 3%

FRINGE BENEFITS 741,255 670,809 70,446 90% 10%

TRAVEL 14,940 25,957 (11,017) 174% -74%

EQUIPMENT 0 0 0

SUPPLIES 191,905 346,859 (154,954) 181% -81%

CONTRACTUAL 22,500 10,418 12,082 46% 54%

CONSTRUCTION 0 0 0

OTHER 653,676 652,377 1,299 100% 0%

INDIRECT 436,592 443,973 (7,381) 102% -2%

TOTAL 4,996,344 4,993,571 2,773 100% 0%

EQUIPMENT 112,500 107,384 5,116 95% 5%

SUPPLIES 82,660 57,312 25,348 69% 31%

OTHER 320,898 354,937 (34,039) 111% -11%

INDIRECT 44,840 41,217 3,623 92% 8%

TOTAL 560,898 560,850 48 100% 0%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 17,981 23,780 (5,799) 132% -32%

SUPPLIES 14,389 3,154 11,235 22% 78%

CONTRACTUAL 9,500 17,414 (7,914) 183% -83%

OTHER 31,918 30,052 1,866 94% 6%

INDIRECT 8,109 7,194 915 89% 11%

TOTAL 81,897 81,594 303 100% 0%

GRAND TOTAL EHS FEDERAL FUNDS 5,639,139 5,636,015 3,124 100% 0%

 

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 360,784 389,554 (28,770) 108% -8%

TOTAL NON-FEDERAL FUNDS 360,784 389,554 (28,770) 108% -8%

Centralized Administrative Cost 8.2%

Program Administrative Cost 2.2%

Total Administrative Cost 10.4%

Budget reflects Notice of Award #09CH010071-02-04

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2016 - January 31, 2017

Report Period:  February 1, 2016 - January 31, 2017 - FINAL REPORT

Month 12 of 12 (100%)

CARRYOVER FUNDS
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b: San Joaquin Early Head Start Budget to

Actual Report for the Period Ended March 31, 2017 - Info Item 

Date: April 19, 2017 

The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2017 through March 31, 2017. 

Base Funds 
Expenditures in all categories are as expected at this point in the budget period. 

Base and Training & Technical Assistance Funds 
Expenditures in all categories are as expected at this point in the budget period. 

Non-Federal Share 
With 17% of the budget period elapsed, total Non-Federal Share is at 8% of 
budget. 
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Prepared 4/10/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 3,065,456 405,938 2,659,518 13% 87%

FRINGE BENEFITS 762,444 126,079 636,365 17% 83%

TRAVEL 20,232 2,579 17,653 13% 87%

EQUIPMENT 0 0 0

SUPPLIES 142,025 18,337 123,688 13% 87%

CONTRACTUAL 5,000 364 4,636 7% 93%

CONSTRUCTION 0 0 0

OTHER 524,403 92,288 432,115 18% 82%

TOTAL 4,519,560 645,585 3,873,975 14% 86%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 14,475 754 13,721 5% 95%

SUPPLIES 16,404 0 16,404 0% 100%

CONTRACTUAL 19,823 0 19,823 0% 100%

OTHER 23,005 3,750 19,255 16% 84%

TOTAL 73,707 4,504 69,203 6% 94%

INDIRECT 484,974 61,303 423,671 13% 87%

GRAND TOTAL EHS FEDERAL FUNDS 5,078,241 711,392 4,366,849 14% 86%

 

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 1,269,560 106,296 1,163,264 8% 92%

TOTAL NON-FEDERAL FUNDS 1,269,560 106,296 1,163,264 8% 92%

Centralized Administrative Cost 7.5%

Program Administrative Cost 1.3%

Total Administrative Cost 8.8%

Budget reflects projects the projected annual funding level in Fiscal Year 2017 (Notice of Award #09CH010071-03-00)

Actual expenditures include posted expenditures and estimated adjustments through 03/31/2017

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2017 - January 31, 2018

Report Period:  February 1, 2017 - March 31, 2017

Month 2 of 12 (17%)
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Community Action Partnership of Kern

San Joaquin Early Head Start

Non-Federal Share and In-Kind

Budget Period:  February 1, 2017 through January 31, 2018

Report for period ending March 2017 (Month 2 of 12) 

Percent of year elapsed: 17%

LOCATION

FUNDED 

ENROLL-

MENT Feb March

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

4th Street 24 8,398 7,846 16,244 121,710 13%

California Street 24 11,719 11,806 23,525 121,710 19%

Chrisman 30 8,315 149 8,464 152,137 6%

Gianone 16 0 0 0 81,140 0%

Kennedy 16 1,654 924 2,578 81,140

Lodi UCC 30 5,167 4,111 9,278 152,137 6%

St. Mary's 16 2,627 3,906 6,534 81,140 8%

Walnut 22 305 10,749 11,054 111,567 10%

Home Base - Lodi 44 6,975 93 7,068 111,567 6%

Home Base - Manteca 12 3,607 55 3,661 30,427 12%

Home Base - Stockton 67 13,421 209 13,630 169,886 8%

Home Base - Tracy 12 2,053 1,903 3,956 30,427 13%

Administrative Services 0 0 0 0

Program Services 80 0 80 21,858 0%

Policy Council 199 25 224 2,713 8%

SUBTOTAL IN-KIND 313 64,517 41,779 106,296 1,269,560 8%
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b: Early Head Start Child Care Partnerships Budget  

to Actual Report for the Period Ended March 31, 2017 - Info Item 

April 19, 2017 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2016 through March 31, 2017. 

Base Funds 
Personnel and Fringe Benefits costs are slightly high through the first 7 months of the budget 
period.  Staff conducted a review of costs allocated to the grant, and updated its roster of 
employees who materially support the objectives of the EHS Child Care Partnership.  This will 
result in more reasonable cost with no negative effects on the program and its services. 

Expenditures in Supplies indicate costs that are intended to be charged to the Carryover 
Funds (discussed below).  The correction will be reflected in the report for April 2017. 

Expenditures in the Contractual category reflect cost savings of approximately $24,000 at this 
point in the year.   

Total costs overall are on target at this point in the budget period. 

Carryover Funds 
CAPK has submitted a request to carry over unexpended prior-year funds in the amount of 
$315,000; (base funds) and $47,000 (training & technical assistance funds). The request has 
been approved by Office of Head Start; the award letter is pending. 

Training & Technical Assistance (T&TA) 
Expenditures indicate costs that are intended to be charged to the Carryover Funds.  The 
correction will be reflected in the report for April 2017. 

Non-Federal Share 
With 58% of the year elapsed, total Non-Federal Share is at 59%. 
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Prepared 04/5/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 122,245 84,092 38,153 69% 31%

FRINGE BENEFITS 28,705 18,893 9,812 66% 34%

TRAVEL 0 0 0

EQUIPMENT 0 0 0

SUPPLIES 1,650 6,506 (4,856) 394% -294%

CONTRACTUAL 459,322 244,393 214,929 53% 47%

CONSTRUCTION 0 0 0

OTHER 9,990 4,578 5,412 46% 54%

TOTAL BASE FUNDING 621,912 358,462 263,450 58% 42%

CARRYOVER FUNDS (pending Federal approval)
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 0 0 0

FRINGE BENEFITS 0 0 0

TRAVEL 0 0 0

EQUIPMENT 0 0 0

SUPPLIES 0 0 0

CONTRACTUAL 0 0 0

CONSTRUCTION 0 0 0

OTHER 0 0 0

TOTAL START-UP FUNDING 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

TRAVEL 5,294 7,889 (2,595) 149% -49%

SUPPLIES 3,506 0 3,506 0% 100%

CONTRACTUAL 0 9,025 (9,025)

OTHER 8,000 4,358 3,642 54% 46%

TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 21,273 (4,473) 127% -27%

INDIRECT 62,184 37,974 24,210 61% 39%

GRAND TOTAL FEDERAL FUNDS 700,896 417,708 283,188 60% 40%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 175,224 103,497 71,727 59% 41%

TOTAL NON-FEDERAL FUNDS 175,224 103,497 71,727 59% 41%

Centralized Administrative Cost 7.3%

Program Administrative Cost 1.4%

Total Administrative Cost 8.7%

Budget reflects Notice of Award #09HP0036-02-00.

Actual expenditures include posted expenditures and estimated adjustments through 03/31/2017.

Month 7 of 12 (58%)

Community Action Partnership of Kern

Early Head Start - Child Care Partnerships

Budget to Actual Report

Budget Period:  September 1, 2016 - August 31, 2017

Report Period:  September 1, 2016 - March 31, 2017
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