COMMUNITY ACTION PARTNERSHIP OF KERN
BOARD OF DIRECTORS
EXECUTIVE COMMITTEE MEETING
5005 Business Park North

July 13, 2016
12:00 p.m.
AGENDA
. Call to Order
. Roll Call
Garth Corrigan Curtis Floyd Fred Plane
Warren Peterson James Camp Jose Gonzalez

. Approval of Agenda

Public Forum: (The public may address the committee on items not on the agenda. Speakers are
limited to 3 minutes. If more than one person wishes to address the same topic, the total group
time for the topic will be 10 minutes. Please state your name before making your presentation.)

Special Presentations

New Business

a.

Selection of Workers Compensation Insurance Coverage for 2016-2017 — Emilio Wagner,
Director of Operations — Action Item (p. 1)

Approval of Two Percent Cost of Living Adjustment (COLA) to Employee Wage Rates — Jeremy
Tobias, Executive Director — Action Item (p. 2-3)

Close Out of the CAPK HIV Prevention and Testing Program — Carmen Segovia, Director of
Health and Nutrition — Info Item (p. 4)

Employee Satisfaction Survey Summary Report — Ralph Martinez, Director of Community
Development — Info Item (p. 5-7)

2016-2017 Early Head Start and Head Start School Readiness Goals — Leslie Mitchell,
Administrator of Education Support Services. — Action Item (p. 8-25)

Application Status Report and Funding Requests — Ralph Martinez, Director of Community
Development — Info Item (p. 26-30)

Head Start and Early Head Start Budget to Actual Reports — Donna Holland, Fiscal Manager —
Info Item
e Kern Head Start & Early Head Start Budget to Actual for the Period Ending
June 30, 2016 (p. 31-33)
e San Joaquin Early Head Start Budget to Actual for the Period Ending June 30, 2016
(p. 34-36)
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o Partnerships Early Head Start Child Care Budget to Actual for the Period Ending
June 30, 2016 (p. 37-38)

h. Finance Director Report — Christine Anami, Director of Finance
o Discretionary/ Fund Raising Funds Analysis, June 2016 — Info Item (p. 39)
¢ Financial Report, June 2016 — Info Item (p. 40-131)

7. Committee Member Comments

8. Closed Session

9. Next Scheduled Meeting

Executive Committee Meeting
Wednesday, December 14, 2016
12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

10. Adjournment

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield,
and online at www.capk.org by 12:00pm July 8, 2015. Amanda Norman, Assistant to the Executive Director.



COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Emilio G. Wagner, Director of Operations

Date: July 13, 2016

Subject: Agenda Item 6a: Selection of Workers Compensation Insurance Coverage for

2016-2017 — Action Item

The workers compensation policy of CAPK is due to expire on July 31, 2016 and requires a
renewal to prevent a lapse of coverage. In an effort to receive timely competitive proposals,
Clifford and Bradford the insurance broker that represents CAPK, requested proposals 90 days
prior to the expiration of the worker compensation policy. As is the case every year, insurance
carriers have not been timely in their response which has delayed staff recommendation to the
Executive Committee. The Operations Division apologizes for the limited time to review the
proposals and staff recommendation.

During the 2012-2014 covered years CAPK experienced a spike in workers compensation
claims which caused an increase in the Experience Modification Factor from 112% to 124% for
the 2015-2016 renewal. For the 2016-2017 year the experience modification went up one
percent to 125%. As a result staff does expect to see a slight increase in premium for the
2016-2017 renewal.

As the Committee members may remember Berkshire Hathaway was selected for the 2015-
2016 year with a premium of $899,131. Due to the slight increase in the experience
modification staff are expecting an increase in premium.

Clifford and Bradford has solicited proposals from 16 insurance carriers in an attempt to find
the most qualified and cost effective coverage provider. As part of the Clifford and Bradford’s
services they evaluate the proposals to ensure that the most cost effective proposal will meet
the needs of CAPK. Since staff did not have the results of the proposals at the time of drafting
this memo, they will presented during the Executive Committee along with Clifford and
Bradford’s professional opinion as to which insurance carrier to award.

Recommendation:
Staff recommends the Executive Committee approves the selection made by Clifford and
Bradford for the 2016-2017 Workers Compensation Insurance Coverage.




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Executive Committee
From: Jeremy T. Tobias, Executive Director
Date: July 13, 2016
Subject: Agenda Item 6b: Approval of a two percent Cost of Living Adjustment (COLA) to

employee wage rates — Action Item

At the last Board of Directors meeting of June 29, 2016 a 2% Cost of Living Adjustment (COLA) was
approved for all employees in the Head Start family of programs. This was driven by a funding increase
received as part of a 1.8% contract adjustment and approved through the Head Start federal budget. The Head
Start family of programs, including Central Kitchen includes 590 employees.

On April 27, 2016 the Board of Directors approved a 4% COLA specifically for WIC employees, as part of a
newly approved four-year funding contract that included a rare budgetary increase, and a savings due to the
new indirect cost rate of 10%. This allowed us to do some catch-up for the prior contract years that were lean,
and offered a lack of funding increases. Another WIC COLA is not planned for at least the next two years of
the contract. It also helps in moving employees into the minimum end of the salary ranges. Our WIC program
includes 82 employees.

As a final step of these approved Head Start and WIC COLAs, | am recommending a 2% COLA for the
remaining employees not covered by those actions. Our remaining employee count for all other programs is
156.

Some of our other programs have received contract funding increases as well. For example CSBG includes a
6% funding increase this year, and covers the costs for many of our remaining programs such as Food Bank,
Friendship House, Shafter Youth Center and VITA. Our Energy program has seen significant increases in
overall funding due to new programs such as LIWP and Solar. Staff has reviewed the various program
budgets, and they are all able to sustain a 2% employee COLA. Many programs typically include modest
allowances for salary increases in their annual budgets, so this increase will not have a significant effect on
our program budgets or operations.

The most recent COLA approved for employee wages was a 2.5% increase effective on March 1, 2014, so it
has been two years since our last employee wage COLA. The overall annual cost of this COLA for the
remaining 167 employees and programs will be approximately $121,000.

Due to unique funding constraints and regulations for each program and contract, the COLA could vary
slightly by program, and may be implemented on different schedules. In general the COLA would be
implemented for the remaining employee groups as follows: a 2% COLA for the Migrant Alternative
Childcare Program (MCAP) employees effective July 4, 2016 as part of the new contract year; and a 2%
COLA for all others effective with the agency fiscal year of March 1, 2016. It should be noted that MCAP



employees will receive a one-time incentive of approximately $500, from their previous contract year ending
June 30, 2016.

Recommendation:

Staff recommends approval of a 2% COLA for all CAPK employees not covered by the previously approved
Head Start and WIC COLA with effective dates as follows: MCAP program employees effective on July 4,
2016; all other remaining employees effective March 1, 2016.



COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee
From: Carmen Segovia, Director of Health & Nutrition
Date: July 13, 2016

Subject: Agenda Item 6c¢: Close out of the CAPK HIV Prevention and Testing
program — Info ltem

As the Board of Directors is aware, the funding for our HIV Prevention and Testing program
has come to an end. The County of Kern Mental Health Department informed us that the
State of California was ending the funding of this federal program (this is a federal funded
program that is passed through the state and county). The notice stated that statewide, this
program is no longer eligible for federal funding due to California’s Acquired Immune
Deficiency Syndrome (AIDS) case rate has fallen below a minimum threshold and the entire
state no longer qualifies as an HIV Early Intervention Services designee. This small but
dynamic program is a two-person operation that provides testing and prevention education
about HIV, hepatitis, sexually transmitted infections and TB. The Program Manager is Dennis
Hendrix and the Program Specialist is Shantell Waldo. Our contract originally was set to
expire on June 30, 2016, but the county agreed to extend it through September 30, 2016 in
order to allow us to completely spend down the remaining contract funding and to allow for
adequate time to correctly shut down the services.

Our staff will end all services to the public on Friday, July 29, 2016. Staff will continue to work
on closing out files and finishing all paperwork. The employees final day with CAPK will be
on Friday, August 12, 2016.



COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Ralph Martinez, Director of Community Development

Date: July 13, 2016

Subject: Agenda Item 6d: Employee Satisfaction Survey summary report — Info Item

In late 2015 the Community Development Division conducted an Employee Satisfaction
Survey and sent the survey to all 800 employees at CAPK. Similar surveys had been
completed in the past as a best practice, but now these types of employee engagement
activities are being mandated through the new National Performance Standards.

A copy of the survey summary report is attached for your review. The summary has been
released to all employees. The survey proved to be an excellent tool to help determine
our agency’s strengths as well as what and where we need to improve. Before the end of
this year, we will again be encouraging staff participation in an employee satisfaction
survey and we will continue to conduct these surveys moving forward.

Many of the highlights of the survey aligned well with our agency goals, and offered the
ability to add to, and fine tune many initiatives that are underway. At the end of the
summary report you will see a list of initiatives which are being undertaken to improve in
the areas that were seen as weaknesses.

Attachment: Employee Satisfaction Survey summary report



COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK)
2015 Employee Satisfaction Survey Analysis
Summary Report

In 2015, the CAPK conducted a survey of CAPK employees to help determine their satisfaction level
working in their programs/divisions and with CAPK as an agency. The survey, in English and Spanish,
was made available online and in paper form. Employees were asked to disagree or agree with 52
statements and questions related to working at CAPK. We received responses from 346 employees.
Responses to the questions followed a scale that ranged from Strongly Disagree =1 to Strongly
Agree = 5.

CAPK Employees: 800 Surveys Received: 346 Response Rate: 43%
Division with most responses: Head Start/State Child Development

Division directors and their program managers are encouraged to meet with their staffs to discuss
ways to address the topics of employees’ concerns and dissatisfaction indicated in the survey results.

It is our hope that the 2016 survey will result in a greater number of employee responses. Future plans
will also be designed to provide division-specific and program-specific results which can further help to
identify areas that need improvement and where we are doing well.

Major Findings:

e The majority of responses were from the Head Start and Early Head Start programs.
e The majority of respondents were moderately satisfied working in their programs/ divisions and at
CAPK in general.
e The three responses with the highest rates of employee satisfaction included:
o Understanding of how their jobs contribute to CAPK’s mission;
o Familiarity with CAPK’s mission and vision statement; and
o Good relationships with co-workers.
e Three of the responses with the lowest rates of employee satisfaction included:
o Management understands the importance of work/life balance;
o Wage/salary compensation; and
o Communication between leadership and employees.
e CAPK’s major strengths as an organization were identified as:
o Helping low-income people; and
o Providing community services.
e CAPK’s major weaknesses/limitations were identified as:
o Inefficient internal communication;
o Ineffective leadership; and
o Low pay.
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As a result of the information gathered by this survey, CAPK will be implementing several initiatives,
including but not limited to:

e Expanding our Outreach and Advocacy department to place greater emphasis on our internal
communications with employees (emphasizing both internal and external communications);

e Creating an Employee Recognition Committee;

e Updating the CAPK Strategic Plan to include employee satisfaction goals and strategies;

e [nitiating monthly meetings that will include at a minimum all managers, division directors,
and the executive director;

e Holding more meetings at various program locations, not always at BPN;

e Continuing to conduct annual employee satisfaction surveys and sharing key findings with all
employees and the Board of Directors; and

e Sharing key components of compensation studies with employees.

H#H
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Executive Committee
From: Leslie Mitchell, Administrator of Education and Support Services
Date: July 13, 2016

Subject: Agenda Item 6e: 2016-2017 Early Head Start and Head Start School Readiness

Goals - Action Item

The Head Start / State Child Development division develops yearly School Readiness goals
using our end of the year data to implement high quality care and high quality teaching. The
School Readiness Goals drive and strengthen our educational year by offering strategies to our
families and teaching staff to work alongside with children to create developmental learning
outcomes.

The goals are divided in five domains that are aligned with the Desired Results System and the
Head Start Early Learning Outcomes. The domains are: Approaches to Learning, Social
Emotional Development, Language Literacy Development and Physical Development. In order
to ensure children’s success each center, partnership and home based educator will receive a
copy for implementation. The School Readiness Goals are attached for your review and
approval.

Recommendation:
Staff recommends the Executive Committee approves the 2016-2017 Early Head Start and
Head Start School Readiness Goals.

Attachment: 2016-2017 Early Head Start and Head Start School Readiness Goals
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Early Head Start / Head Start / State Child Development

ScHOOL READINESS PLAN 2016-2017
HEAD START AND STATE CHILD DEVELOPMENT EDUCATION DIVISION

OVERVIEW

Program staff will support Early Head Start and Head Start in the effort to improve outcomes for children, and to strengthen school
readiness for children and families. We will implement this by following Head Start Early Learning Outcomes Framework (HSELOF), Parent,
Family and Community Engagement Framework, California’s Early Learning Development System, and-child data sources from screenings
and assessments. The HSELOF foundations are written for each of the domains based on research and evidence and are enhanced with
expert practitioners’ suggestions and examples; their purpose is to promote understanding of children’s learning and to guide instructional
practice. It is anticipated that teachers, administrators, parents, and policymakers will use the HSELOF as a springboard to augment efforts
to enable all young children to acquire the competencies that will prepare them for success in school.

Our School Readiness goals have been developed by using current data and ongoing child assessments that include the DRDP 2015, A
Developmental Continuum from Early Infancy to Kindergarten Entry, implemented into the classroom during 2015- 2016-school year. The
primary goals were determined by analyzing and comparing children’s data from the Spring Assessment (2015-2016), which aggregated
all three (3) assessments periods (Fall, Winter & Spring). School Readiness Goals will reflect successful learning across five key areas of
learning and development; Approaches to Learning, Social Emotional Development, Language and Literacy, Cognition and Perceptual
Motor and Physical Development.

Program staff will work in partnership with families to support Parent, Family and Community Engagement Outcomes that supports school
readiness goals. The partnership between parents and Head Start/Early Head Start staff is fundamental to children's current and future
success in school readiness and beyond.

Our Program and partnerships will continue to research and remain abreast on the most current information on school readiness for Early
Head Start, Head Start, and Home-Based option. We will also individualize plans for each child with input from Family Services and
our Local Education Agencies. The School Readiness Plan will be used to help identify training topics to support professional
development. Trainings will be offered during pre-services and throughout the upcoming program year.
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BACKGROUND

Data Aggregation is the key element to ensure good practices when designing or identifying program improvement. Head Start / State
Child Care has utilized the following data-sources: ChildPlus Net, Developmental Brigance Screening; ASQ-3, ASQ:SE-2, Child Care
Results, Desired Results Developmental Profile (2015), CLASS, ECERS, and ITERS.

Recognizing that collaboration is vital for children’s success, the following representatives analyzed, planned, reviewed and shared
their recommendations in the development of the Early Head Start & Head Start School Readiness Goals:

Phase One: April, 2016
2016-2017 School Readiness Goals Data Aggregation and Analysis.

Phase Two: April 12, 2016
2016- 2017 Collaborative School Readiness Meeting

Phase Three: May 12, 2016
2016- 2017 School Readiness Goal setting Collaborative Meeting

Phase Four: June 6-10
2016-2017 School Readiness Review and Feedback

Phase Five: July 2016
2016 — 2017 School Readiness Goals Approval

Phase Six: July— September 2016 School Readiness Training and Implementation.
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EARLY HEAD START/HEAD START
2016-2017 SCHOOL READINESS GOALS

@ APPROACHES TO LEARNING — SELF-REGULATION

GoaL: Children will exhibit increased skills in the area of approaches to learning, including improved attention.

g SOCIAL AND EMOTIONAL DEVELOPMENT

GoaL: Children will strengthen their skills in the area of social behavior, emotional regulation, and emotional well-being.

LANGUAGE AND LITERACY DEVELOPMENT

GoAL: Children will demonstrate increased communication, language, and emergent literacy skills.

ENGLISH LANGUAGE DEVELOPMENT

GoAL: Children will demonstrate increased communication, language, and emergent literacy skills.

COGNITION AND GENERAL KNOWLEDGE (INCLUDING MATH AND SCIENCE)

GoAL: Children will strengthen their skills in the area of cognition, including Math and Science.

PHYSICAL DEVELOPMENT-HEALTH

GoAL: Children will display improved personal care routines.
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Early Head Start
Approaches to Learning-Self-Regulation (ALT-REG):

Approaches to learning focuses on how children learn. It refers to the skills and behaviors that children use to engage learning.

Goal:
Children will demonstrate improved approaches toward learning, including improved attention skills.

Objective:
By Spring 2017, infants and toddlers will develop the capacity to pay attention to people, things or the environments when interacting with others
or exploring play materials.

Young Infants:

80% will be at the “Responding Later” level or
above in Measure ATL-REG 1: Attention
Maintenance

Older Infants:

80% will be at the “Exploring Earlier” level or above
in Measure ATL-REG 1: Attention Maintenance

Toddlers:
60% will be at the “Exploring Later” level or above
in Measure ATL-REG 1: Attention Maintenance

Family Engagement Objective:
Outcome

Families as Lifelong

Educators

By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.

Effective Teaching Strategies

Effective Family Activities

Careqgivers Will:

Ensure learning environments are engaging but not
overstimulating

Adjust pacing to child’s needs

Use reciprocal interactions

Expand upon the child’s activity and interest

Provide one or two materials at a time

Limit directions to one step at a time

Reinforce directions visually by using pictures or pair pictures with
word cues

Demonstrate the activity

Families will:

Provide positive, loving responses while observing you're your
child engaged in explorations

Talk to your child at their eye level

Establish and practice consistent routines

Describe to your child what they are doing (diapering, feeding,
dressing, etc.)

Ensure your home environment is engaging but not
overstimulating
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Head Start

Approaches to Learning-Self-Regulation (ALT-REG):

Approaches to learning focuses on how children learn. It refers to the skills and behaviors that children use to engage learning.

Goal:

Children will demonstrate improved approaches toward learning, including improved attention skills.

Objective:

By Spring 2017, children will increasingly develop strategies for regulating feelings and behavior, becoming less reliant on adult guidance over
time.

3 year olds: 80% will be at the “Exploring Later” level or above in
Measure ATL-REG 5

4 year olds: 80% will be at the “ Building Earlier” level or above in
Measure ATL-REG 5

Family Engagement Objective:
OUtC_‘_)me _ By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
Ezm'“?s as Lifelong effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.
ucators
Effective Teaching Strategies Effective Family Activities
Teachers Will: Families will:

Post classroom rules with 4 to 5 pictures representing those rules.

Explain the reasons for the rules and help children understand
why particular behaviors are not acceptable.

Create a “safe place” in the classroom environment.

Use conflict resolution strategies such as, hearing both sides of
the story, asking children how they feel about what happened,
and using appropriate consequences.

Set up intentional play scenarios to practice specific social
emotional skills for example, sharing space and materials.

Use a “feelings chart” to identify facial expressions that go along
with feelings.

Use social stories to model desired behaviors and strategies

Help children detect, interpret cues about how someone is feeling.

Exercise wait time before supporting your child through a
conflict to provide opportunities to find their own solutions.
Model using self-talk with your child to help him/her to verbalize
his/her thoughts and guide his/her own behavior, for example:
“say to yourself, ‘Stop. Calm down. “I'm getting mad, but | don’t
need to hit anyone’.”

Make your child feel special, make time for him/her to share
special interest with you, for example: share a favorite book or
have them tell you about a recent experience.

Tell your child about your interests, for example: things you
enjoy and what you liked to do as a child.

Model self-regulating behavior, for example: deep breathing,
taking a walk, counting 1-10, or listening to soft music.
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Early Head Start

Social and Emotional Development (SSD):

Positive social and emotional development in the early years provides a critical foundation for lifelong development and learning.

Goal:
Children will demonstrate improved social behavior, emotion regulation and emotional well-being.

Early Head Start Objective: By Spring 2017, infants and toddlers will increasingly develop close relationships with one or more familiar adults

and interacts in an increasingly competent and cooperative manner with familiar adults.

Young Infants:
80% will be at the “Responding Later” level or
above in Measure SED 3

Older Infants:

80% will be at the “Exploring Earlier” level or
above in Measure SED 3

Toddlers:
55% will be at the “Exploring Later” level or
above in Measure SED 3

Family Engagement Objective:
Outcome

Families as Lifelong

Educators

By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.

Effective Teaching Strategies

Effective Family Activities

Careqivers Will:

Adapt pace to the child’s needs.

Responds promptly and consistently to children’s needs.
Mirror child’s attempts at interactions with adults.

Smile frequently at children as you interact with them. This helps
establish positive relationships.

Interact frequently each day during regular routines, talking,
singing, and playing.

Follow the child’s lead.

Set clear, reasonable age appropriate expectations.

Model respectful relationships with other adults in the program.
Using picture cues to demonstrate steps for calming.

Families will:

Interact frequently each day during regular routines, talking,
singing, and playing.

State rules in positive terms for example; “walk inside the
house,” instead of “no running”.

Establish and practice consistent routines.

Share with your child what is going to happen during the day,
for example, “Grandma is going to pick you up from school
because Mommy has an appointment”.

Try to have clear routines during the day, and let your child
know what will happen next. Have a reading time and quiet time
each day.
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Head Start

Social and Emotional Development (SSD):

Positive social and emotional development in the early years provides a critical foundation for lifelong development and learning.

Goal:

Children will demonstrate improved approaches toward learning, including improved attention skills.

Objective:

By Spring 2017, children will show developing understanding of people’s behaviors, feelings, thoughts and individual characteristics.

3 year olds: 80% will be at the “Exploring Later” level or above in
Measure SED-2

4 year

Measure SED-2

olds: 80% will be at the “ Building Earlier” level or above in

Family Engagement Objective:
Outcome By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
Ezm'“fs as Lifelong effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.
ucators
Effective Teaching Strategies Effective Family Activities
Teachers Will: Families will:

[ ]
phrasing and tone to prompt problem solving and to give brief

instructions and reminders.

Model behavior and attitudes that are warm, respectful, and
caring.

that convey distress.

actions that may help another child in distress.

the caring responses of others, i.e. The Runaway Bunny.

Guide and coach children’s behavior by using positive, respectful

Label children’s feelings of upset, sadness, and other emotions
Prompt and guide desired behavior by suggesting specific, caring
Read and tell stories that include characters in distress as well as

Engage in authentic conversations with a small group of children.

Share stories with your child about what you were like as a child
and the ways that you have changed and grown.

While reading a story to your child, talk about what the
characters might be feeling and why.

Start a special good-bye ritual with your child (e.g. a hug, kiss or
special words followed by a wave at the window) when you
leave. A predictable routine is reassuring and makes the
transition easier.

Model behavior and attitudes that are warm, respectful, and
caring.
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Goal:
Children will demonstrate improved communication, language and emergent literacy skills.

Objective:
By Spring 2017, By Spring 2017, infants and toddlers will increasingly develop from non-verbal communication to using language with
increasingly complex words and sentences.

Young Infants:
80% will be at the “Responding Later” level or
above in Measure LLD 3

Older Infants:

80% will be at the “Exploring Earlier” level or
above in Measure LLD 3

Toddlers:
60% will be at the “Exploring Later” level or
above in Measure LLD 3

Family Engagement Objective:
Outcome

Families as Lifelong

Educators

By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.

Effective Teaching Strategies

Effective Family Activities

Careqivers Will:

Interact frequently each day during regular routines, such as,
talking, singing, and playing.

Talk often using rich language to describe objects, events, and
people in the environment.

Use self-talk and parallel talk throughout the day.

Imitate the children’s attempts to communicate, such as,
gestures, cooing, and words.

Consistently engage in back and forth verbal exchanges with
infants using pauses and eye contact to encourage turn taking.
Build on the children’s language, rephrase what the child says
and add more.

Give adequate wait time so children can process what they hear
and take part in simple conversation.

Listen to and repeat songs and rhymes.

Play games using words, for example, ‘I Spy'.

Families will:

Interact frequently each day during regular routines, while
talking, singing, and playing with your child.

Use self-talk (describe your actions with words, “I'm washing my
hands”) and parallel-talk (describe your child’s actions, “You're
holding a spoon”).

Describe the environment, your child’s actions, and what is
happening throughout the day.

Sing age appropriate songs and rhymes to your child.

Build on your child’s language, for example, when your child
says “milk”, you can say “do you want more milk?”
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Goal:

Children will demonstrate improved communication, language and emergent literacy skills

Objective:
By Spring 2017, children will show increasing awareness of letters in the environment and their relationship to sound, including understanding
that letters make up words

3 year olds: 80% will be at the “Exploring Later” level or above in
Measure LLD 9

4 year olds: 80% will be at the “Building Earlier” level or above in
Measure LLD 9

Family Engagement Objective:
Outggme _ By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
Ezm'“?s as Lifelong effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.
ucators
Effective Teaching Strategies Effective Family Activities
Teachers Will: Families Will:

Sing the alphabet song in the classroom and say each letter
slowly so children can hear each letter with its correct
punctuation.

Focus on letters as part of meaningful activities throughout the
day that are relevant to the children> (Ex. You may say, “That
word begins with the first letter of your name Ray. It begins with
the letter R.)

Use labels in the classroom to help the children recognize print
in their everyday lives such as numbers, letters, their name,
words and familiar logos and signs.

Encourage sensory inquiry with the letters of the alphabet.
Children will probe, inspect, and analyze letters of the alphabet
in a variety of ways and outlets, including but not limited to salt
trays, magnetic letters, felt letters, or by forming letters with their
bodies.

Place sentence strips around the room and reference letters
and words throughout the day.

Read and reread your child’s favorite books or books with
rhymes in your home language and encourage your child to
retell the story.

Provide your child with opportunities to play word games that
allows them to identify letters in your home environment such as
“Eye Spy”.

Provide your child with opportunities to explore letters and
sounds in your home. Point out labels on favorite containers,
such as, milk cartons, ketchup, cereal etc.

Expose your child to different types of literature in a long range
of topics in order for them to gain understanding and receive
meaning from stories and information from books such as
magazines, cereal boxes, and other home items.

Provide your child ample time to use writing materials and
space for them to use at home to encourage them to draw and
scribble stories.
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Early Head Start

Cognition, Including Math and Science (COG):

Cognitive development includes reasoning, memory, problem-solving, and thinking skills that help young children understand and organize their

world. From preschoolers, this evolves into complex mathematical thinking and scientific reasoning.

Goal:

Children will demonstrate improved general cognitive skills.

Objective:
By Spring 2017, By Spring 2017, infants and toddlers will develop an understanding of number and quantity.

Young Infants:
80% will be at the “Responding Later” level or
above in Measure COG 3

Older Infants:

80% will be at the “Exploring Earlier” level or
above in Measure COG 3

Toddlers:
60% will be at the “Exploring Later” level or
above in Measure COG 3

Family Engagement Objective:
Outcome

Families as Lifelong

Educators

By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.

Effective Teaching Strategies

Effective Family Activities

Careqgivers Will:

Provide a variety of materials for child to grasp

Provide time for child to explore materials

Songs and rhymes that incorporate numbers

Play peek-a-boo

Model comparison vocabulary for example, more, less, fewer,
least, same as, and equal

Use every day activities for opportunities to count for example,
“I wonder how many children are here today, let's count”
Recite finger plays or rhymes about numbers

Sing songs about numbers

Read stories that include numerals and items to count
Provide opportunities for children to count up to 3 items with
one to one correspondence

Families will:

Use simple songs, finger plays and chants to encourage
number sense.

Provide your child with opportunities to explore items in their
environment.

Use every day routines for counting opportunities for example,
“1 arm, 2 arms” while helping your child dress.

Complete age appropriate puzzles with your child

Incorporate the sign for more of a specific item being served for
dinner for example, if you give your child a carrot on their plate,
you can ask “would you like more?” Your child can respond with
the gesture for more or the word more

Provide opportunities to count a small quantity of items for
example 3 blocks
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Head Start

Cognition, Including Math and Science (COG):

Cognitive development includes reasoning, memory, problem-solving, and thinking skills that help young children understand and

organize their world. From preschoolers, this evolves into complex mathematical thinking and scientific reasoning.

Goal:

Children will demonstrate improved general cognitive skills.

Objective:
By Spring 2017, children will show increasing ability to add and subtract small quantities of objects.

3 year olds: 80% will be at the “Exploring Later” level or above in
Measure COG 4

4 year olds: 80% will be at the “ Building Earlier” level or above in
Measure COG 4

Family Engagement Objective:
Outcome By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
E‘;‘m'"fs as Lifelong effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.
ucators
Effective Teaching Strategies Effective Family Activities
Teachers Will: Families Will:

Encourage counting in everyday interactions and routines.

Ask questions that encourage purposeful counting: “I wonder
how many stickers Ana has? One, two, three, four. She has four
stickers.”

Introduce children to the concepts of addition and subtraction
through books, songs and games. Example: “Five Little
Monkey’s”. Children will solve simple addition and subtraction
problems non-verbally (and often verbally) with a very small
number of objects.

Use addition and subtraction in everyday routines, “You have
three cars. Can you give Ana one? How many cars do you have
now?”

Promote the use of comparison terms (more, same as, fewer, or
less) through everyday interactions. The children will
understand simple addition and subtraction problems through
every day routines.

Demonstrate addition and subtraction by teacher-to-teacher
talk, zoning and using ratio boards.

Encourage your child to count in everyday activities and
routines.

Ask your child questions that will encourage purposeful
counting. Example: How many cars do you have? Let’s count
them.”

Introduce your child to addition and subtraction by playing
games where they add or subtract objects from a group.
Example: “You have 5 grapes, if you eat 2, how many do you
have left?”

Sing simple songs with your child that introduce the concepts of
addition and subtraction. Example: “Five Little Monkeys, This
Old Man, and Five Green and Speckled Frogs.”
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Early Head Start
Physical Development-Health (PD-HLTH):

Perceptual, motor, and physical development is foundational to children’s learning in all areas because it permits children to fully explore and
function in their environment.

Family Engagement Obiective;
Outcome

Families as Lifelong

Educators

By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.

Effective Teaching Strategies

Effective Family Activities

Careqgivers Will:

Maintain consistent daily routines for example, wash hands before
and after meals

Model good hygiene practices and self-talk during the activity
Talk about what'’s going to happen for example “I'm going to clean
your nose”

Create play scenarios for personal care for example, washing a
baby doll's hands or having blankets to swaddle a baby doll
Provide items in the environment so children can initiate personal
care for example, having tissue boxes available for children
Initiate toileting activities as the child shows readiness

Encourage children to independently begin to brush their teeth
and wash hands while supporting them with verbal cues

Provide written materials for parents on how to recognize when
their child is ready to begin toilet learning

Families will:

Maintain consistent daily routines for example, wash hands
before and after play time

Model good hygiene practices and self-talk during the activity
Support your child in performing personal care routines for
example, providing a stepping stool so they can reach the sink
to wash hands

Read books about hygiene and personal care for example
“Potty book”

Talk to your pediatrician about your child’s healthy development
Have a timer for brushing teeth
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Head Start
Physical Development-Health (PD-HLTH):

Perceptual, motor, and physical development is foundational to children’s learning in all areas because it permits children to fully explore and
function in their environment.

Family Engagement Obiective:
Outggme _ By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
E‘;‘m"":s as Lifelong effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.
ucators
Effective Teaching Strategies Effective Family Activities
Teachers Will: Families Will:

e Provide a variety of foods offered from a serving plate.
[ )
something new and learn to identify them.

Discuss how our body uses food.

Demonstrate that a variety of foods help our bodies to grow
healthy.

Encourage and teach proper portion sizes.

Encourage exploration of unfamiliar foods so children will try

Model for your child and encourage tasting of various foods.
Provide family style meals that encourage choices.

Name food items during shopping.

Identify special foods for holidays and familial culture practices.
Encourage your child to be creative while preparing snacks and
giving food choices for preparation.
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Goal:

Children will demonstrate improved communication, language and emergent literacy skills.

Objective:
By Spring 2017, children will show an increasing understanding that print in English carries meaning.

3 year olds: 60% will be at the “Developing English” level or above in
Measure ELD 4

4 year olds: 60% will be at the “Building English” level or above in
Measure ELD 4

Family Engagement Objective:
Outggme _ By Spring 2017, families will have increased understanding to support their child’s Approaches Toward Learning in the
E‘;‘m'“‘is as Lifelong effort to prepare them for school as measured by pre and post surveys at parent meetings and trainings.
ucators
Effective Teaching Strategies Effective Family Activities
Teachers Will: Families Will:

Point out print features during shared reading by pointing to the
text.

Point out print features during shared writing activities.

Engage children in purposeful writing activities.

Point out the meaning of print around the classroom. An English
learner should have their name written in both English and their
home language if the alphabet is different.

Equip all learning areas with books and written materials.

e Read to your child at home in your home language. Point to the
words as you read.

e Have your child tell you a story while you write down their
words. Read it back to them when they are finished.

e Take your child to the Library. Introduce them to the wonderful
world of books.
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Resources: Data Aggregation:

e Head Start Early Learning Outcomes Framework e  ChildPlus

e California Infant/Toddler Learning & Development Foundations e Developmental Brigance Screening

e California Infant/Toddler Curriculum Framework e ASQ

e California Preschool Curriculum Framework e Child Care Results

e (California Preschool Learning Foundations e DRDP (2015) A Developmental Continuum from Early Infancy to
e Parent, Family and Community Engagement Framework Kindergarten Entry

e Early Head Start/Head Start School Readiness Goals e CLASS

e |TERS/ECERS

Professional Development:

Training Opportunities Onsite Coaching Opportunities Printed Materials
e C(California’s Early Learning Development e Educational Webinars e Management bulletins
Systems. e Practice Based Coaching e School Readiness Goals
* DRDP(2015) e CLASS e School Readiness Timelines
© CLASS e ITERS/ECERS
e |TERS/ECERS
e Creative Curriculum Systems and Fidelity




The following representatives analyzed, planed, reviewed and shared their recommendations in the development of the Early Head Start & Head Start School
Readiness Goals:

Administration Team for Head Start and State Child Development Division:

Director: Yolanda Gonzales, Assistant Director: Pam Pritchard, Program Design and Management Administrator: Jerry Meade, Education Administrator:

Leslie Mitchell, Fiscal Administrator: Donna Holland , Data Analyst: Chase Rangel

Early Childhood Education Specialist/CA ECES Coordinator, California TTA Center, a member of OHS TTA System

Stacey Vierra

Family Services Team:

Family Services and Governance Manager: Patty Hinojosa, Governance Coordinator: Janelle Gonzalez, Family Education Coordinators: Pamala Roberts,
Angela Adams, Priscilla Hicks, Leah Green

Program Managers:

Letisha Brooks, Krissie Leach, Elizabeth Williams, MaryAnn Mooney, Doe Ryti

Education Team:

Curriculum Specialists: Tracey Wheat, Carolyn Coffey, Mentor Coaches: Melissa DeWitt, Precious Jenkins, Regina Hines, Tomasa Jara, Virginia Layland, Rosita
Curry, Gloria Williams, Teresa Lara, Home Based Supervisors: Mary J. Lopez, Virginia Sierra

Health Coordinator and Content Area Specialists: Disabilities, Nutrition, Health, Wellness

Health Coordinator Rayjean Stone, Content Area Specialists-Health: Kim Lisenbee, Content Area Specialists-Disabilities: Delores Patricio, Shirley Park, Susie
Martinez, Maria Guadian, Content Area Specialists-Wellness: Andralette Wilson, Joni Barlow, Edna Quinones, Content Area Specialists-Nutrition: Lupe
Villasana, Desiree Jackson, Roxanne Harris, Janey Felsoci
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
PENDING - JUNE 2016

Date Approved gittfn?ifs':\i%% Funding Source Program/Proposal Ré&%i?éd
12/9/2015 (Exec) 11/24/2015 USDA/National Institute of Food and Agriculture (NIFA) Food Bank/Kern Nutrition on Wheels Program $ 329,500
2/17/2016 (B&F) 2/25/2016 AstraZeneca FHCC & SYC/Grow Fit Program $ 175,198
3/30/2016 (Board) |2/26/2016 Chevron 2016 Social Investment Program FHCC & SYC/STEM Program $ 21,500
4/20/2016 (B&F) 4/20/2016 California Department of Education Central Kitchen/Summer Food Service Program $ 59,943
5/25/2016 (Board) |5/20/2016 Target Community Engagement SYC/Art Smart Program $ 2,500
6/22/2016 (B&F) 5/26/2016 PG&E FHCC/Computer Lab Upgrade $ 3,000
5/25/2016 (Board) |5/31/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership $ 961,280
6/22/2016 (B&F) 6/10/2016 The Starbucks Foundation FHCC & SYC/PREP Works $ 49,606
6/22/2016 (B&F) 6/15/2016 United Way of Fresno and Madera Counties 2-1-1 Kern/After-hours & Weekend Call Answering $ 39,756
6/22/2016 (B&F) 6/28/2016 Best Buy Foundation FHCC/Winners Program $ 9,800
7/13/2016 (Exec) 6/30/2016 Walmart State Giving Program Food Bank/Warehouse Equipment $ 34,350
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT

AWARDED - JUNE 2016

Date of Funding S p P | Amount Amount
Date Approved | Notification unding source rogram/Froposa Requested Awarded Funding Period

11/12/2015 (PRE) |1/8/2016 Dominion Resources Food Bank/Food & Freight Costs $ 2,500 | $ 2,500 1/01/2016-12/31/2016

1/13/2016 (PRE) 1/19/2016 CALEITC4AME VITA/CalEITC4Me Outreach & Education $ 19,000 | $ 16,000 1/20/2016-4/30/2016

12/9/15 (Exec) 1/26/2016 United Way of Kern County (Community Food Bank/Food and Freight Costs $ 25,000 | $ 10,000 1/01/2016-12/31/2016
Investment)

12/9/15 (Exec) 1/28/2016 United Way of Kern County (Community 2-1-1/Operating Costs $ 40,000 | $ 30,000 1/01/2016-12/31/2016
Investment)

N/A 1/29/2016 Anonymous Donation Food Bank/Drought Relief N/A $ 25,000 N/A
8/05/2015 (PRE) 2/8/2016 The Heffernan Foundation FHCC/Computer Lab Upgrade $ 7,500 | $ 3,500 07/01/2015-06/30/2016
11/18/2015 (B&F) [3/8/2016 Bank of the West VITA $ 1,500 | $ 1,500 10/01/2015-05/31/2016
N/A 3/22/2016 Anonymous Donation Food Bank/Drought Relief N/A $ 25,000 N/A
1/13/2016 (PRE)  |3/24/2016 California Department of Public Health FHCC & SYC/Sexual Health Information & Education| $ 115,000 | $ 80,000 07/01/2016-06/30/2017
(I&E) Program

1/13/2016 (PRE) 5/23/2016 United Way of Kern County (Emergency Food & [Food Bank/Food $ 85,000 | $ 84,507 1/16/2015-12/31/2016
Shelter)

5/11/2016 (PRE) 6/20/2016 Kern Family Health Care East Kern Family Resource Center/ Emergency $ 2,000 | $ 2,000 2016

Supplies Closet
2/10/2016 (PRE) 2/16/2016 Kaiser Permanente Kern County FHCC/Grow Fit Program $ 13,181 | $ 10,000 7/1/2016-6/30/2017
TOTAL $ 290,007
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
DECLINED - JUNE 2016

Date Approved Nol:t)i?;[fa(t)ifon Funding Source Program/Proposal RAe;nuoeusr:;d
10/21/2015 (B&F) 1/8/2016 Wonderful Foundation SYC/PREP Works $ 49,000
10/28/15 (Board) 2/1/2016 California Coastal Commission FHCC & SYC/Marine Studies Program $ 15,888
2/10/2016 (PRE) 3/31/2016 Walmart State Giving Program Food Bank/Pickup Truck $ 30,000
1/13/2016 (PRE) 5/23/2016 Junior League of Bakersfield East Kern Family Resource Center/ Emergency Supplies $ 5,000
5/25/2016 (Board) 5/26/2016 First 5 Kern 211 Kern/Developmental Screening and Care Coordination $ 332,859
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: Food Bank Equipment Division Director: Carmen Segovia
Funder Name: Walmart State Giving Program Manager: Glen Ephrom
Program

X] New Funding

Grant Program Name: Food Bank [] Re-Application

Funding Period: 9/1/2016 —-8/31/2017

A. Narrative description of funding request, including goals:

CAPK is applying to the Walmart State Giving Program for $34,350 in grant funding to purchase
warehousing equipment for the Food Bank. We are requesting a power drive straddle truck with
a triple stage mast and motorized pallet jacks to lift and carry pallets and large containers. The
equipment is predominantly used in warehouses where maneuverability is important, such as
inside the Food Bank’s drive-in refrigeration and freezer units. The Food Bank has one
motorized pallet jack in the warehouse and uses manually operated, low-lift pallet jacks to move
and organize pallets in the warehouse and delivery trucks. With the increased number of
deliveries, product inventory, and reliance on volunteers to help with distributions, the Food
Bank now needs equipment that is more maneuverable, safer and easier to use than the
manually operated models.

B. Use of Funds:

Requested funds will be used to purchase one power drive straddle truck at $13,975, and four
motorized pallet jacks at $17,980 ($4,495 each), plus sales tax ($2,395).

C. Approvals:
\ . G
[J W C/SOI//L 3, Cl)*t&hnc. j]"Y\ cYnu ‘301\‘0

Division Director(/ Date Director of Finance Date

/W\J\J\)\ﬁb’ 63006 4 ; 7‘ 2/» %44
Director of Community Development Date Ex%tive Director / Date
D. Board:
[IPolicy Council [ |PRE Presentation [ |B&F Approval [ |Board Approval

Date: Date: Date: Date: _
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: Microloan and Financial Literacy Program Division Director: Ralph Martinez
Funder Name: Wells Fargo Program Manager: Ralph Martinez
Grant Program Name: Community Development Division X New Funding

Funding Period: 7/1/2016 — 12/31/2016 L1 Re-Application

A. Narrative description of funding request, including goals:

CAPK is requesting up to $30,000 from Wells Fargo to provide personal microloans, one-on-one financial
coaching, and financial education workshops for CAPK clients. Many low-income people rely on payday
loans and other high-cost financial products to cover unexpected expenses. Eligible CAPK clients will be
able to take out small, unsecured personal loans to cover unforeseen expenses such as vehicle repairs,
utility or rent deposits, and out-of-pocket medical costs. Each potential borrower will meet with a
Financial Literacy Specialist who will provide financial coaching and assist the individual with completing
the application, as well as recruit clients and volunteers. Borrowers will also attend at least one financial
education workshop, facilitated by volunteers from local banks and credit unions, which will cover topics
such as opening and managing a bank account, saving for emergencies, avoiding predatory lending, and
budgeting.

B. Use of Funds:

The requested funds of up to $30,000 will be used to establish a Microloan and Financial Literacy
Program at CAPK, including setting up a personal microloan fund, and cover personnel costs for a part-
time Financial Literacy Specialist, staff mileage, and program supplies.

C. Approvals:

3. CLMUJ\nb AV\ CML “laollb
Division Director Date Director of Finance Date

SAVAVEY NG 6-30-) 4 2

4. . /e
Director gf Community Development Date Ex€cutive Director Date
D. Board:
[IPolicy Council [IPRE Presentation [_IB&F Approval [ |Board Approval

Date: Date: Date: Date: _
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Donna Holland, Fiscal Manager

Subject: Agenda Item 6g: Kern Head Start and Early Head Start Budget to Actual
for the Period Ending June 30, 2016 - Info Item

Date: July 13, 2016

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the
period March 1, 2015 through June 30, 2016.

Cost of Living Adjustment

CAPK was issued a Notice of Award for the 1.8% Cost of Living Adjustment (COLA), which is
effective March 1, 2016. The revenue is reflected in the budget; however, the expense will not
be reflected until Head Start employees have been paid their retroactive COLASs.

The federal portion of the COLA increase was $410,753.

Personnel & Fringe Benefits
The majority of Head Start employees are off during the months of June and July; thus, the
actual salaries are not expended equally over the program year.

Early Head Start salaries and fringe benefits are partially offset by earned revenues from its
California Department of Education (CDE) General Child Care contract. Revenues tend to
trend upward during the spring and early summer months; thus, the net cost of salaries and
fringe benefits to Early Head Start are lower than expected at this point in the year. Staff
continuously monitor for any savings in these categories that may be used elsewhere in the
program.

Equipment
Funds in this category were budgeted for the purchase of four program vehicles and three

playground/shade structures. These purchases have not yet been made.

Supplies
Purchases of supplies are on track at this point in the program year.

Contractual

The annual cost of software support and maintenance for the Head Start/Early Head Start child
tracking data base is paid in full at the beginning of the fiscal year; thus, the percentage spent
appears high at this point in the program year.
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Other
Maintenance and repair expenditures are on track at this point in the program year.

Training & Technical Assistance
Expenditures supporting training & technical assistance are on track for this point in the
program year.

Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate
costs of centralized administrative functions to each grant. Staff are in the process of revising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for Head Start and Early Head Start Base Funds had already identified planned
expenditures for centralized administration; however, these amounts will be adjusted and also
included in the Training & Technical Assistance budgets.

Non-Federal Share
The Non-Federal Share budget increased by $102,689 as a result of the COLA award.

On the date this report was prepared, Non-Federal Share and In-Kind for the month of June
had not yet been tabulated. However, with 33% of the budget period elapsed, the total Non-
Federal Share is at 34% of budget.
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Community Action Partnership of Kern
Head Start and Early Head Start
Budget to Actual Report
Budget Period: March 1, 2016 - February 28, 2017
Report Period: March 1, 2016 - June 30, 2016
Month 4 of 12 (33%)

Prepared 7/5/2016 HEAD START EARLY HEAD START
BASE FUNDS BUDGET ACTUAL | REMAINING [ % SPENT REMZI)NING BUDGET ACTUAL | REMAINING [ 9% SPENT REM,:/:)NING
PERSONNEL 9,675,827 | 2,989,577 | 6,686,250 31% 69% 2,266,371 266,836 | 1,999,535 12% 88%
FRINGE BENEFITS 3,135,316 983,451 | 2,151,865 31% 69% 715,929 38,393 677,536 5% 95%
TRAVEL 0 1,001 (1,001) 0 149 (149)
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 239,683 855,412 22% 78% 232,070 100,254 131,816 43% 57%
CONTRACTUAL 82,680 39,686 42,994 48% 52% 14,320 5,941 8,379 41% 59%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,558,572 | 1,011,262 | 2,547,310 28% 72% 381,247 126,292 254,955 33% 67%
INDIRECT 1,477,845 526,511 951,334 36% 64% 275,058 53,787 221,272 20% 80%
TOTAL BASE FUNDING 19,280,336 5,791,171 13,489,165 30% 70% 3,949,994 591,652 3,358,342 15% 85%
TRAINING & TECHNICAL ASSISTANCE HEAD START EARLY HEAD START
TRAVEL 30,627 14,557 16,070 48% 52% 36,382 9,233 27,149 25% 75%
SUPPLIES 20,935 15,519 5,416 74% 26% 22,981 8,013 14,968 35% 65%
CONTRACTUAL 18,484 7,706 10,778 42% 58% 11,689 954 10,735 8% 92%
OTHER 75,304 52,435 22,869 70% 30% 25,952 9,116 16,836 35% 65%
INDIRECT 0 9,022 (9,022) 0 27,972 (27,972)
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 99,239 46,111 68% 32% 97,004 55,944 41,060 58% 42%
GRAND TOTAL HS/EHS FEDERAL FUNDS 19,425,686 5,890,410 13,535,276 30% 70% 4,046,998 647,596 3,399,402 16% 84%
HEAD START and EARLY HEAD START NON-FEDERAL SHARE**
%
SOURCE BUDGET ACTUAL | REMAINING | % SPENT | o0

CALIF DEPT OF ED 2,805,361 828,004 1,977,357 30% 70% Centralized Administrative Cost 6.8%

IN-KIND 3,062,811 | 1,162,706 | 1,900,105 38% 62% Program Administrative Cost 2.6%

TOTAL NON-FEDERAL 5,868,172 1,990,710 3,877,462 34% 66% Total Administrative Cost 9.4%

Community Action Partnership of Kern Agency-Wide Credit Card Report *

CURRENT 170 30 31 7O 60 61 TO 90 OVER 90

Bank of America 13,483

Lowe's 3,471 383

Save Mart 2,190

Smart & Final

Chevron & Texaco Business Card 5,143

Home Depot 7,001

31,288 0 383 0 0

* Expenditure details are included in the CAPK Financial Report
**On the date this report was prepared, Non-Federal Share and In-kind for the month of June had not yet been tabulated.

Budget reflects Notice of Award #09CH9142-03-01

Actual expenditures include posted expenditures and estimated adjustments through 6/30/2016.

CREDITS TOTAL STATEMENT DATE

13,483 6/21/2016

(591) 3,263 6/25/2016

2,190 6/26/2016

Statement pending

5,143 7/5/2016

(1,355) 5,646 7/5/2016
(1,946) 29,725
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Donna Holland, Fiscal Manager

Subject: Agenda Item 6g: San Joaquin Early Head Start Budget to Actual for the Period
Ending June 30, 2016 - Info Item

Date: July 13, 2016

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for
the period February 1, 2016 through June 30, 2016.

Cost of Living Adjustment

CAPK was issued a Notice of Award for the 1.8% Cost of Living Adjustment (COLA), which is
effective February 1, 2016. The revenue is reflected in the budget; however, the expense will
not be reflected until Head Start employees have been paid their retroactive COLAs.

The federal portion of the COLA increase was $88,344.

Personnel & Fringe Benefits
Expenditures are less than budgeted at this point in the year due to vacancies and turnover.
Savings in these categories are expected.

Travel
Expenditures for travel are higher than anticipated at this point in the program year. Staff are
monitoring this line item and have identified savings in other areas to cover these costs.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year.

Contractual

The annual cost of software support and maintenance for the Head Start/Early Head Start child
tracking data base is paid in full at the beginning of the fiscal year. Additional costs for
software support and maintenance are higher than anticipated. Staff are monitoring this line
item and have identified savings in other areas to cover these costs.

Other
Other expenditures are on track at this point in the program year.

Carryover
Carryover funds are pending Federal approval.
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Training & Technical Assistance
Expenditures supporting training & technical assistance are on track for this point in the
program year.

Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate
costs of centralized administrative functions to each grant. Staff are in the process of revising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for San Joaquin Early Head Start Base Funds had already identified planned
expenditures for centralized administration; however, these amounts will be adjusted and also
included in the Training & Technical Assistance and Carryover budgets.

Non-Federal Share
The Non-Federal Share budget increased by $22,086 as a result of the COLA award.

On the date this report was prepared, Non-Federal Share and In-Kind for the month of June
had not yet been tabulated. With 41% of the budget period elapsed, the total Non-Federal
Share is at 6% of budget.

The San Joaquin Early Head Start program has been challenged in meeting its Non-Federal
Share budget for the following primary reasons:

e Not all of its centers are licensed and in operation;
e San Joaquin EHS continues to lose qualified, trained employees to the San Joaquin Office
of Education Head Start program, which is offering higher rates of pay.
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Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period: February 1, 2016 - January 31, 2017
Report Period: February 1, 2016 - June 30, 2016

Month 5 of 12 (41%)

Prepared 7/5/2016

%

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMAINING
PERSONNEL 3,264,964 1,068,476 2,196,488 33% 67%
FRINGE BENEFITS 765,792 245,648 520,145 32% 68%
TRAVEL 14,940 13,062 1,878 87% 13%
EQUIPMENT 0 0 0
SUPPLIES 191,905 154,255 37,650 80% 20%
CONTRACTUAL 2,000 8,418 (6,418) 421% -321%
CONSTRUCTION 0 0 0
OTHER 653,976 197,024 456,952 30% 70%
INDIRECT 102,767 204,512 (101,746) 199% -99%
TOTAL 4,996,344 1,891,395 3,104,949 38% 62%
CARRYOVER FUNDS (pending Federal approval)
EQUIPMENT 150,000 0 150,000
SUPPLIES 90,000 0 90,000
OTHER 345,000 0 345,000
INDIRECT 0 0 0
TOTAL 585,000 0 585,000
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 2,582 15,399 14% 86%
SUPPLIES 15,700 (262) 15,962 -2% 102%
CONTRACTUAL 16,298 4,790 11,508 29% 71%
OTHER 31,918 3,976 27,942 12% 88%
INDIRECT 0 1,109 (1,109)
TOTAL 81,897 12,195 69,702 15% 85%
GRAND TOTAL EHS FEDERAL FUNDS 5,663,241 1,903,589 3,759,652 34% 66%
BUDGET ACTUAL REMAINING | % SPENT %
NON-FEDERAL SHARE** REMAINING
|IN—KIND 1,415,810 89,706 1,326,104 6% 94%
TOTAL NON-FEDERAL FUNDS 1,415,810 89,706 1,326,104 6% 94%
Centralized Administrative Cost 10.3%
Program Administrative Cost 3.0%
Total Administrative Cost 13.3%

**On the date this report was prepared, Non-Federal Share and In-kind for the month of June had not yet been tabulated.

Budget reflects Notice of Award #09CH010071-02-02.

Actual expenditures include posted expenditures and estimated adjustments through 6/30/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Donna Holland, Fiscal Manager

Subject: Agenda Item 6g: Partnerships Early Head Start Child Care Budget to Actual for
the Period Ending June 30, 2016 - Info ltem

Date: July 13, 2016

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual Report for
the period March 1, 2015 through June 30, 2016.

Start-Up Funds
Staff expect to fully expend the remaining start-up funds.

Personnel & Fringe Benefits
Savings are expected in these categories.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year. Staff are

monitoring this line item and have identified savings in other areas to cover these costs.

Contractual
Significant savings are expected in this line item. A Budget Revision has been submitted to Office of
Head Start to redirect the savings to the Equipment, Supplies, and Other categories.

Other
Expenditures for are higher than anticipated at this point in the program year. Staff are monitoring this
line item and have identified savings in other areas to cover these costs.

Training & Technical Assistance
Because of the large award amounts, Office of Head Start has advised grantees that a request to carry
over unexpended funds should be submitted prior to the end of the funding period.

Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate costs of
centralized administrative functions to each grant. Staff have submitted a Budget Revision to Office of
Head Start to incorporate this method of cost allocation. The budget for Early Head Start Child Care
Partnerships Base Funds had already identified planned expenditures for centralized administration;
however, these amounts were adjusted and also included in the Training & Technical Assistance and
Start-Up budgets.

Non-Federal Share

Non-federal share documentation through the month of May has been received from the partners. The
primary source of non-federal share are the child subsidies received by the partners that support
center-based services for the children enrolled in Early Head Start. With 88% of the year elapsed, the
total Non-Federal Share is at 32%.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: March 1, 2015 - August 31, 2016
Report Period: March 1, 2015 - June 30, 2016
Month 16 of 18 (88%)

Prepared 07/5/2016

START-UP FUNDS BUDGET ACTUAL REMAINING | % SPENT REM/:/(I)NING
PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 4,842 (4,842)
EQUIPMENT 30,000 25,000 5,000 83% 17%
SUPPLIES 91,656 93,210 (1,554) 102% -2%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 17,750 695 17,055 4% 96%
INDIRECT 0 9,875 (9,875)
TOTAL START-UP FUNDING 139,406 133,622 5,784 96% 4%
BUDGET ACTUAL REMAINING | % SPENT %
BASE FUNDS REMAINING
PERSONNEL 161,918 107,132 54,786 66% 34%
FRINGE BENEFITS 57,488 30,608 26,880 53% 47%
TRAVEL 0 17) 17
EQUIPMENT 0 0 0
SUPPLIES 16,935 46,573 (29,638) 275% -175%
CONTRACTUAL 717,651 247,252 470,399 34% 66%
CONSTRUCTION 0 0 0
OTHER 50,490 78,772 (28,282) 156% -56%
INDIRECT 3,518 61,417 (57,899) 1746% -1646%
TOTAL BASE FUNDING 1,008,000 571,737 436,263 57% 43%
BUDGET ACTUAL REMAINING | % SPENT %
TRAINING & TECHNICAL ASSISTANCE FUNDS REMAINING
TRAVEL 21,644 23,536 (1,892) 109% -9%
SUPPLIES 26,642 2,005 24,637 8% 92%
CONTRACTUAL 0 12,699 (12,699)
OTHER 52,514 13,262 39,252 25% 75%
INDIRECT 0 5,150 (5,150)
TOTAL TRAINING & TECHNICAL ASSISTANCE 100,800 51,502 49,298 51% 49%
GRAND TOTAL FEDERAL FUNDS 1,248,206 756,861 491,345 61% 39%
BUDGET ACTUAL REMAINING | % SPENT %
NON-FEDERAL SHARE** REMAINING
IN-KIND 312,052 100,940 211,112 32% 68%
TOTAL NON-FEDERAL FUNDS 312,052 100,940 211,112 32% 68%
Centralized Administrative Cost 8.9%
Program Administrative Cost 0.9%
Total Administrative Cost 9.8%

**On the date this report was prepared, Non-Federal Share and In-kind for the month of June had not yet been tabulated.
Budget reflects Notice of Award #09HP0036/01.

The initial budget period is 18 months (3/1/2015 - 8/31/2016). The remaining budget periods will begin 9/1 and end 8/31.
Actual expenditures include posted expenditures and estimated adjustments through 6/30/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED JUNE 30, 2016

BEGINNING BALANCE (NOTE 1)

CASH RECEIPTS

2016 Awards Banquet Donations

Donations

Give Big Kern Donations (net)

Misc. Revenue

Gain on Sale of Vehicles

Interest Income/Union Administrative Fee
TOTAL CASH RECEIPTS

CASH DISBURSEMENTS

Line of Credit Interest Expense
Line of Credit Unused Commitment Fee
2016 Awards Banquet Expenses
Fundraising
Miscellaneous Expenses
Indirect Costs

TOTAL CASH DISBURSEMENTS

CASH PROVIDED (USED)

ENDING BALANCE

Less: Reserve for Friendship House Community Center Quad Project

OTES

1.

o0 oo

03/01/16- 06/01/16-
05/31/16 06/30/16 TOTAL
404,313.05 404,313.05
49,595.00 3,245.00 52,840.00
1,205.15 1,205.15
539.46 992.99 1,532.45
1,603.08 5,440.47 7,043.55
7,837.43 7,837.43
295.19 101.85 397.04
61,075.31 9,780.31 70,855.62
183.26 5.86 189.12
443,92 625.52 1,069.44
20,168.59 20.00 20,188.59
477.00 159.00 636.00
24.60 48.44 73.04
1,804.52 285.24 2,089.76
23,101.89 1,144.06 24,245.95
37,973.42 8,636.25 46,609.67
442,286.47 450,922.72
Discretionary Cash 244,990.74
Fund Raising Cash 208,353.73
453,344.47
Add: Prepaid 16.64
Less: AP (348.63)
Less: Indirect (2,089.76)
450,922.72
(15,000.00) e
435,922.72

For the year ended 2/29/16, the net increase to the Discretionary/Fund Raising Funds was $67,602.89.

As of 6/30/16, net 2016 awards banquet gain is $38,986.24 (@ FYE 2/29/16 = 6,334.83 + 32,651.41 for 2016/17)

Rebate from Staples.

Interest expense on operating line of credit advance for $50,000 for 1 day.

Commitment fee for the second quarter (2016) that the $S1 million line of credit was not used. The fee is equal

to one-quarter percent (0.25%) per annum based on a 360 day year.
Approved at the 2/24/16 Board of Directors' meeting.

Date Prepared: 7/5/16
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