
 
 COMMUNITY ACTION PARTNERSHIP of KERN  

BOARD OF DIRECTORS  
BUDGET & FINANCE COMMITTEE MEETING  

5005 Business Park North, Bakersfield, CA  
August 17, 2016  

12:00 p.m.  
 

AGENDA 

1. Call to Order 

2. Roll Call 
 

Warren Peterson  Tony Martinez  Yolanda Ochoa  
Kathleen Philley   Ana Vigil  

 
3. Approval of Agenda 
 
4. Public Forum: (The public may address the committee on items not on the agenda. 

Speakers are limited to 3 minutes. If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes. Please state your name before 
making your presentation.) 

5. New Business  

a. Indirect Fund budget approval, mid-year budget update and budget amendment to 
approve the addition of three new positions – Jeremy Tobias, Executive Director – 
Action Item (p. 1-19) 

b. 2016/17 Agency-wide Budget – Christine Anami, Director of Finance – Action Item   
(p. 20-23) 
 Annual Budget for 2016/17 
 Functional Classifications by Fund 

 
c. 2015-16 Head Start Federal Financial Report – Christine Anami – Info Item (p. 24-25) 

 SF-425 Federal Financial Report – EHS/Head Start Kern 
 

d. Application Status Report and Funding Requests -Ralph Martinez, Director of 
Community Development – Action Item (p. 26-35)  
 

e. Head Start and Early Head Start Budget to Actual Reports – Donna Holland, Fiscal 
Manager – Info Item  
 Kern Head Start & Early Head Start Budget to Actual for the Period Ending July 31, 

2016 (p. 36-39)  
 San Joaquin Early Head Start Budget to Actual for the Period Ending July 31, 2016 

(p. 40-42)  
 Partnerships Early Head Start Child Care Budget to Actual for the Period Ending July 

31, 2016 (p. 43-45)  
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6. Finance Director Report  

a. Discretionary Fund Update – Info Item (p. 46)  

b. Financial Statements, July 2016 – Action Item (p. 47-148)  
 
7. Committee Member Comments 

8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, September 21, 2016  
12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on August 12, 2016. Swathi Venkatesh, Research & Administrative 
Support Assistant 
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Education Nutrition
Energy 

Conservation
Community 
Services

Discretionary & 
Fund Raising

General & 
Administrative Total

Revenue
Government Revenue 41,200,000 6,000,000 4,538,500 1,400,000 1,482,000 54,620,500
Private Revenue 250,000 30,000 15,000 295,000
Other Revenue 264,388 229,729 234,393 728,510
Donations 60,000 50,000 80,000 190,000
Total Revenue 41,464,388 6,539,729 4,538,500 1,714,393 95,000 1,482,000 55,834,010

Expenditures
Salaries 18,873,584 2,584,348 1,400,000 959,803 5,500 3,235,417 27,058,652
Fringe Benefits 5,446,936 751,927 420,000 192,053 1,375 776,550 7,588,841
Travel 343,211 170,900 55,000 30,303 61,400 660,814
Space Cost 2,248,101 579,871 200,000 55,521 2,000 357,248 3,442,741
Consumable Supplies 1,536,877 261,300 180,000 20,563 3,500 184,946 2,187,186
Consultant/Contract 717,252 7,600 350,000 9,550 752,500 1,836,902
Other Costs 1,752,783 261,250 530,000 100,497 37,350 359,600 3,041,480
Program Costs 6,519,336 923,467 1,000,000 49,340 13,000 8,505,143
Capital Expenditures 372,500 465,000 155,000 992,500
Indirect 3,653,808 534,066 403,500 141,763 (4,733,137) 0
Total Expenditures 41,464,388 6,539,729 4,538,500 1,714,393 49,725 1,007,524 55,314,259

Gain/(Loss) 0 0 0 0 45,275 474,476 519,751

COMMUNITY ACTION PARTNERSHIP OF KERN
ANNUAL BUDGET FOR 2016/17

Program Services Support Services
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Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Administrative
103 Community Services Block Grant (CSBG) X
999 Indirect  X
502 Discretionary Fund X
595 Fund Raising X
108 Early Head Start X
109 Head Start X
110 Early Head Start Child Care Partnership X
117 Early Head Start San Joaquin X

117‐005 EHS San Joaquin QRIS X
250 Migrant Child Care X
252 Migrant Specialized  X
253 General Child Care X
258 California State Preschool (CSPP) X

258‐005 CSPP QRIS X
260 Child Care Facilities X
261 Migrant Alternative Payment X

262/265 Child Development Reserve X
112 Child Care Food Program (CACFP) X
115 Women, Infants & Children X
133 Summer Food X
139 CACFP ‐ San Joaquin X

407‐000 The California Endowment X
Food Bank X

105 Emergency Food Assistance X
111 USDA Commodities X
114 Emergency Food & Shelter X

126‐250  CDBG City of Bakersfield (Solar) X
126‐251 CDBG County of Kern (Solar) X
216‐000 Food Bank Tax Check‐Off X
216‐087 State Emergency Food Assistance X
216‐088 State Drought Food Assistance X
413 Resnick Foundation X

419‐086 Kaiser‐Healthy Eating X
443 Bakersfield Californian Foundation (Solar) X
504 Food Bank X
122 Low Income Home Energy Assistance X
123 Dept of Energy Weatherization X
221 Low Income Weatherization Program X
229 Water Tank Installation X
241 LIWP Solar PV Pilot X
524 Energy X

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2016/17

PROGRAM SERVICES SUPPORT SERVICES

Page 1 of 2
COMMUNITY ACTION PARTNERSHIP OF KERN
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Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Administrative
118 Substance Abuse X

VITA (Volunteer Income Tax Assistance)
175‐174 CSBG Discretionary‐EITC X
468 CalEITC4Me (VITA) X

East Kern Family Resource Center
280 Differential Response X
281 First 5 East Kern Family Resource  X

Youth Services
120 Information & Education X
130 Justice Assistance Grant (JAG) X

175‐173 CSBG Discretionary‐Youth Employment X
232 California Coastal Commission X
242 Youth Authority X
335 Gang Prevention X

407‐069 The California Endowment ‐ LCAP X
419‐066 Kaiser ‐ FHCC Nutrition Education X
444 Starbucks Foundation X
527 Shafter Youth Center X
531 Friendship House Community Center X

531‐068 FHCC ‐ Robotics/STEM X
2‐1‐1

164 Cal Fresh X
187 Bioterrorism 2‐1‐1 X
288 First 5 Kern 2‐1‐1 X
366 ReadyKern X
389 County of Kern 2‐1‐1 X
428 United Way 2‐1‐1 X
470 Assurance Cellular X

536‐230 2‐1‐1: LA County X
536‐231 2‐1‐1: Kings County X
536‐232 2‐1‐1: Tulare County X
536‐233 2‐1‐1: Merced County X

Page 2 of 2

FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2016/17

PROGRAM SERVICES SUPPORT SERVICES
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12/9/2015 (Exec) 11/24/2015 USDA/National Institute of Food and Agriculture (NIFA Food Bank/Kern Nutrition on Wheels Program 329,500$          

2/17/2016 (B&F) 2/25/2016 AstraZeneca FHCC & SYC/Grow Fit Program 175,198$          

3/30/2016 (Board) 2/26/2016 Chevron 2016 Social Investment Program FHCC & SYC/STEM Program 21,500$            
4/20/2016 (B&F) 4/20/2016 California Department of Education Central Kitchen/Summer Food Service Program 59,943$            
5/25/2016 (Board) 5/31/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership 961,280$          
6/22/2016 (B&F) 6/15/2016 United Way of Fresno and Madera Counties 2-1-1 Kern/After-hours & Weekend Call Answering 39,756$            
6/22/2016 (B&F) 6/28/2016 Best Buy Foundation FHCC/Winners Program 9,800$              
7/13/2016 (Exec) 6/30/2016 Walmart State Giving Program Food Bank/Equipment 34,350$            
7/13/2016 (Exec) 7/1/2016 Wells Fargo Community Development/Financial Literacy & Microloan 

Program
30,000$            

6/29/2016 (Board) 7/12/2016 Cy Pres CRT Settlement Fund East Kern Family Resource Center/Computers, Internet 
Service, Printer

65,539$            

8/17/2016 (pending) 7/26/2016 County of Kern (Community Corrections 
Partnership)

FHCC/Workforce Development Services for Ex-offenders 354,840$          

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT AND 

PENDING ‐ JULY 2016

Funding Source Program/ProposalDate Approved
Date of App. 
Submission

Amount  
Requested
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11/12/2015 (PRE) 1/8/2016 Dominion Resources Food Bank/Food & Freight Costs 2,500$             2,500$              1/01/2016-12/31/2016
1/13/2016 (PRE) 1/19/2016 CALEITC4ME VITA/CalEITC4Me Outreach & Education 19,000$           16,000$            1/20/2016-4/30/2016
12/9/15  (Exec) 1/26/2016 United Way of Kern County (Community 

Investment)
Food Bank/Food and Freight Costs 25,000$           10,000$            1/01/2016-12/31/2016

12/9/15  (Exec) 1/28/2016 United Way of Kern County (Community 
Investment)

2-1-1/Operating Costs 40,000$           30,000$            1/01/2016-12/31/2016

N/A 1/29/2016 Anonymous Donation Food Bank/Drought Relief N/A 25,000$            N/A

8/05/2015 (PRE) 2/8/2016 The Heffernan Foundation FHCC/Computer Lab Upgrade 7,500$             3,500$              07/01/2015-06/30/2016

11/18/2015 (B&F) 3/8/2016 Bank of the West VITA 1,500$             1,500$              10/01/2015-05/31/2016

N/A 3/22/2016 Anonymous Donation Food Bank/Drought Relief N/A 25,000$            N/A

1/13/2016 (PRE) 3/24/2016 California Department of Public Health FHCC & SYC/Sexual Health Information & 
Education (I&E) Program

115,000$         80,000$            07/01/2016-06/30/2017

1/13/2016 (PRE) 5/23/2016 United Way of Kern County (Emergency Food & 
Shelter)

Food Bank/Food 85,000$           84,507$            1/16/2015-12/31/2016

5/11/2016 (PRE) 6/20/2016 Kern Family Health Care East Kern Family Resource Center/ Emergency 
Supplies Closet

2,000$             2,000$              2016

2/10/2016 (PRE) 6/23/2016 Kaiser Permanente Kern County FHCC/Grow Fit Program 13,181$           10,000$            7/1/2016-6/30/2017
6/22/2016 (B&F) 7/1/2016 PG&E FHCC/Computer Lab Upgrade 3,000$             3,000$              7/1/2016-6/30/2017
5/25/2016 (Board) 7/11/2016 Target SYC/Art Smart Program 2,500$             2,500$              10/1/2016-9/30/2017
6/22/2016 (B&F) 7/13/2016 The Starbucks Foundation FHCC & SYC/PREP Works 49,606$           40,000$              1/1/2017‐6/30/2017

TOTAL 335,507$          

COMMUNITY ACTION PARTNERSHIP OF KERN

AWARDED ‐ JULY 2016

Program/ProposalFunding Source
Date Approved

Date of 
Notification

FUNDING REQUESTS AND APPLICATION STATUS REPORT

Amount 
Requested 

Amount 
Awarded Funding Period
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Amount 
Requested

10/21/2015 (B&F) 1/8/2016 Wonderful Foundation SYC/PREP Works 49,000$       
10/28/15 (Board) 2/1/2016 California Coastal Commission FHCC & SYC/Marine Studies Program 15,888$       
2/10/2016 (PRE) 3/31/2016 Walmart State Giving Program Food Bank/Pickup Truck 30,000$       
1/13/2016 (PRE) 5/23/2016 Junior League of Bakersfield East Kern Family Resource Center/ Emergency Supplies 5,000$         
5/25/2016 (Board) 5/26/2016 First 5 Kern 211 Kern/Developmental Screening and Care Coordination 332,859$     

Funding Source Program/ProposalDate Approved
Date of 

Notification

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT

DECLINED ‐ JULY 2016
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Manager 
 
Subject: Agenda I tem 5e: Kern Head Start and Early Head Start Budget to Actual Report 

for the Period Ended July 31, 2016 - Info Item 
 
Date:  August 17, 2016 
 
 
The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the 
period March 1, 2016 through July 31, 2016. 
 
Cost of Living Adjustment 
CAPK was issued a Notice of Award for the 1.8% Cost of Living Adjustment (COLA), which is 
effective March 1, 2016.  The revenue is reflected in the budget; however, the expense will not 
be reflected until Head Start employees have been paid their retroactive COLAs. 
 
Personnel & Fringe Benefits 
The majority of  Head Start employees are off during the months of June and July; thus, the 
actual salaries are not expended equally over the program year. 
 
Early Head Start salaries and fringe benefits costs are partially offset by earned revenues from 
its California Department of Education (CDE) General Child Care contract.  Revenues tend to 
trend upward dur ing the spring and early summer months; thus, the net cost of salaries and 
fringe be nefits t o E arly Head S tart ar e l ower t han ex pected at t his poi nt i n t he y ear.  S taff 
continuously monitor for any savings in these categories that may be used elsewhere in the 
program. 
 
Equipment 
Funds i n t his c ategory were budg eted f or t he purchase of four p rogram v ehicles and t hree 
playground/shade structures.  These purchases have not yet been made. 
 
Supplies 
Purchases o f s upplies are on track at  this poi nt i n t he pr ogram y ear.  For Head S tart, 
purchasing will increase with the onset of the new school year beginning in August. 
 
Contractual 
The annual cost of software support and maintenance for the Head Start/Early Head Start child 
tracking data base is paid in full at the beginning of the fiscal year; thus, the percentage spent 
appears high at this point in the program year. 
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Other 
Expenditures in this category are on track at this point in the program year. 
 
Training & Technical Assistance 
Expenditures s upporting t raining &  technical as sistance ar e on t rack for t his p oint i n t he 
program year. 
 
Indirect 
Effective 3/ 1/2016, CAPK transitioned t o the 10% De  M inimis Indirect Cost Rate to allocate 
costs of centralized administrative functions to each grant.  A budget revision, approved by the 
Board on  J une 29, w ill be s ubmitted t o O ffice o f H ead S tart t o r eflect this method o f cost 
allocation.  The original bu dget had al ready identified planned ex penditures f or centralized 
administration; however, these amounts will be a djusted and also included in the Training &  
Technical Assistance budgets. 
 
Non-Federal Share 
With 42% of the bu dget per iod el apsed, t otal N on-Federal S hare ( the s um o f C alifornia 
Department of Education funding and in-kind) is at 47% of budget. 
 
• California Department of Education 

Estimated non-federal revenues through July 2016 are at 46% of budget. 
 
• In-Kind 

Year-to-date in-kind is at 47% of budget. 
 
The f ive centers w ith the highest percentage o f goal met were Franklin, P lanz, Fairfax, San 
Diego, and Sunrise Villa. A total of 30 out of 46 centers and groups met or exceeded 42% of 
goal.  

 
The f ive centers w ith the l owest per centage o f g oal m et were Heritage, Tehachapi, W asco, 
Rosamond, and Mojave. 
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Prepared 8/08/2016 

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 
REMAINING

BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

PERSONNEL 9,675,827 2,745,146 6,930,681 28% 72% 2,266,371 239,477 2,026,894 11% 89%
FRINGE BENEFITS 3,135,316 1,057,277 2,078,039 34% 66% 715,929 40,350 675,579 6% 94%
TRAVEL 0 (0) 0 0 (1) 1
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 277,558 817,537 25% 75% 232,070 112,741 119,329 49% 51%
CONTRACTUAL 82,680 55,028 27,652 67% 33% 14,320 8,168 6,152 57% 43%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,558,572 1,312,701 2,245,871 37% 63% 381,247 189,199 192,048 50% 50%
INDIRECT 1,477,845 524,103 953,742 35% 65% 275,058 57,476 217,583 21% 79%
TOTAL BASE FUNDING 19,280,336 5,971,812 13,308,524 31% 69% 3,949,994 647,410 3,302,584 16% 84%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 30,627 20,028 10,599 65% 35% 36,382 10,770 25,612 30% 70%
SUPPLIES 20,935 15,762 5,173 75% 25% 22,981 8,049 14,932 35% 65%
CONTRACTUAL 18,484 7,706 10,778 42% 58% 11,689 12,204 (515) 104% -4%
OTHER 75,304 71,643 3,661 95% 5% 25,952 13,756 12,196 53% 47%
INDIRECT 0 11,514 (11,514) 0 4,543 (4,543)
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 126,653 18,697 87% 13% 97,004 49,978 47,026 52% 48%

GRAND TOTAL HS/EHS FEDERAL FUNDS 19,425,686 6,098,465 13,327,221 31% 69% 4,046,998 697,388 3,349,610 17% 83%

 

BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

2,805,361 1,300,081 1,505,280 46% 54% Centralized Administrative Cost 6.1%

3,062,811 1,430,507 1,632,304 47% 53% Program Administrative Cost 2.7%

TOTAL NON-FEDERAL 5,868,172 2,730,588 3,137,584 47% 53% Total Administrative Cost 8.8%

CURRENT 1 TO 30 31 TO 60 61 TO 90 OVER 90 CREDITS TOTAL

Bank of America 9,494 (1,123) 8,370

Lowe's 1,654 1,974 (1,065) 2,563

Save Mart 434 434

Smart & Final 59 50 109

Chevron & Texaco Business Card 5,523 5,523

Home Depot 6,294 6,294

23,458 2,024 0 0 0 (2,188) 23,293

* Expenditure details are included in the CAPK Financial Report
Budget reflects Notice of Award #09CH9142-03-01  
Actual expenditures include posted expenditures and estimated adjustments through 7/31/2016.

Community Action Partnership of Kern
Head Start and Early Head Start - Kern

Budget to Actual Report
Budget Period:  March 1, 2016 - February 28, 2017

Report Period:  March 1, 2016 - July 31, 2016

HEAD START EARLY HEAD START

Month 5 of 12 (41%)

SOURCE

EARLY HEAD STARTHEAD START

Community Action Partnership of Kern Agency-Wide Credit Card Report *

CALIF DEPT OF ED

IN-KIND

HEAD START and EARLY HEAD START NON-FEDERAL SHARE

7/31/2016

STATEMENT DATE

7/21/2016

8/5/2016
8/5/2016

7/25/2016
7/31/2016
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Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind
Budget Period:  March 1, 2016 through February 28, 2017
Report for period ending July 31, 2016 (Month 5 of 12) 

Percent of year elapsed: 42%

LOCATION

FUNDED 
ENROLL-

MENT March April May June July
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

Franklin 24 6,049 6,281 6,607 3,410 3,364 25,710 29,112 88%
Planz 34 12,315 10,461 11,905 0 0 34,682 41,243 84%
Fairfax 68 24,746 24,907 18,439 0 0 68,092 82,485 83%
San Diego Street 48 12,045 10,248 11,354 6,241 6,904 46,792 58,225 80%
Sunrise Villa 34 13,146 12,263 6,775 0 0 32,184 41,243 78%
Casa Loma 34 10,304 11,410 8,328 0 0 30,042 41,243 73%
Alicante 34 7,661 11,592 9,673 0 0 28,926 41,243 70%
Delano 90 20,376 20,794 19,640 5,808 9,199 75,817 109,171 69%
Noble 34 9,834 9,519 4,957 0 0 24,309 41,243 59%
Roosevelt 34 9,039 8,311 5,924 0 0 23,274 41,243 56%
Lost Hills 20 5,126 4,434 4,058 0 0 13,618 24,260 56%
Martha J. Morgan 83 22,338 20,493 13,606 0 0 56,437 100,680 56%
Faith Avenue 34 8,435 8,879 5,748 0 0 23,062 41,243 56%
East California 70 18,493 17,503 10,688 0 0 46,684 84,911 55%
Williams 34 8,967 8,195 5,460 0 0 22,621 41,243 55%
Taft 54 11,902 13,717 8,130 0 0 33,749 65,503 52%
Home Base 282 27,599 29,446 17,080 6,011 7,056 87,192 171,035 51%
Virginia 34 8,315 7,701 4,854 0 0 20,871 41,243 51%
Shafter 34 7,714 8,400 4,578 0 0 20,693 41,243 50%
Cleo Foran 34 8,301 7,125 5,035 0 0 20,462 41,243 50%
Stine Road 138 19,627 19,110 20,169 12,037 11,905 82,847 167,396 49%
Fairview 34 6,551 2,381 10,537 0 0 19,468 41,243 47%
Lamont 34 8,086 7,732 3,598 0 0 19,415 41,243 47%
Pacific 62 8,933 7,968 9,059 4,657 4,565 35,181 75,207 47%
Stella Hills 34 7,753 7,910 3,580 0 0 19,242 41,243 47%
Sterling 122 16,816 16,567 15,833 9,871 9,489 68,577 147,988 46%
Primeros Pasos 96 17,227 14,826 12,143 3,797 5,801 53,794 116,449 46%
Rafer Johnson 34 6,998 7,724 4,100 0 0 18,822 41,243 46%
Shafter HS/EHS 36 4,207 3,559 4,529 4,412 3,134 19,841 43,669 45%
Oildale 34 7,387 5,882 4,163 0 0 17,431 41,243 42%
Buttonwillow 20 4,372 4,107 1,356 0 0 9,836 24,260 41%
California City 34 7,771 5,085 3,676 0 0 16,532 41,243 40%
Pete H. Parra 148 18,181 18,823 16,200 9,781 7,827 70,811 179,526 39%
Oasis 84 15,379 15,470 8,735 0 0 39,584 101,893 39%
McFarland 34 7,117 5,767 2,921 0 0 15,805 41,243 38%
Seibert 34 7,480 5,478 2,844 0 0 15,802 41,243 38%
Voorhies 34 6,800 4,740 3,424 0 0 14,964 41,243 36%
Vineland 34 5,180 4,936 4,335 0 0 14,450 41,243 35%
Alberta Dillard 68 10,211 11,434 6,909 0 0 28,553 82,485 35%
Pioneer 34 4,152 5,201 3,267 0 0 12,620 41,243 31%
Willow 102 15,550 13,772 7,279 0 0 36,601 123,728 30%
Heritage Park 34 5,518 3,282 3,089 0 0 11,889 41,243 29%
Tehachapi 34 4,004 3,431 2,343 0 0 9,778 41,243 24%
Wasco 34 4,131 3,928 1,346 0 0 9,405 41,243 23%
Rosamond 40 4,368 2,263 1,512 0 0 8,143 48,521 17%
Mojave 34 1,705 1,322 626 0 0 3,652 41,243 9%
Administrative Services 0 0 0 0 0 0 0 NA
Program Services 5,049 4,464 4,138 4,168 4,156 21,975 93,094 24%
Policy Council and RPC 109 107 20 23 14 273 51,236 1%
Board of Directors 0 0 0 0 0 0 9,670 0%
SUBTOTAL IN-KIND 2,539 483,365 458,945 344,568 70,215 73,414 1,430,507 3,062,811 47%

State General Child Care* 119,619 118,092 117,337 112,660 80,894 548,602 1,031,472 53%
State Preschool* 153,811 147,816 150,346 113,115 117,306 682,394 1,680,926 41%
State Migrant Child Care* 15,718 13,870 14,146 11,867 13,484 69,085 92,963 74%
SUBTOTAL CA DEPT of ED 289,148 279,778 281,829 237,642 211,684 1,300,081 2,805,361 46%

GRAND TOTAL 772,513 738,723 626,397 307,857 285,098 2,730,588 5,868,172 47%
*May include estimates 39



 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Manager 
 
Subject: Agenda Item 5e: San Joaquin Early Head Start Budget to Actual Report 

for the Period Ended July 31, 2016 - Info Item 
 
Date:  August 17, 2016 
 
 
The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for 
the period February 1, 2016 through July 31, 2016. 
 
Cost of Living Adjustment 
CAPK was issued a Notice of Award for the 1.8% Cost of Living Adjustment (COLA), which is 
effective February 1, 2016.  The revenue is reflected in the budget; however, the expense will 
not be reflected until San Joaquin employees have been paid their retroactive COLAs. 
 
Personnel & Fringe Benefits 
Savings are expected in these categories. 
 
Travel 
Expenditures for travel are higher than anticipated at this point in the program year. Staff are 
monitoring this line item and have identified savings in other areas to cover these costs. 
 
Supplies 
Expenditures for supplies are higher than anticipated at this point in the program year. 
 
Contractual 
The annual cost of software support and maintenance for the Head Start/Early Head Start child 
tracking dat a b ase i s pai d i n full at  t he b eginning of  t he fiscal y ear.  Additional c osts f or 
software support and maintenance are higher than anticipated.  Staff are monitoring this line 
item and have identified savings in other areas to cover these costs. 
 
Other 
Other expenditures are on track at this point in the program year. 
 
Carryover 
Carryover funds are pending Federal approval. 
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Training & Technical Assistance 
Expenditures s upporting t raining &  technical as sistance ar e on t rack for t his p oint i n t he 
program year. 
 
Indirect 
Effective 3/ 1/2016, CAPK transitioned t o the 10% De  M inimis Indirect Cost Rate to al locate 
costs of centralized administrative functions to each grant.  A budget revision, approved by the 
Board on  J une 29, will b e submitted t o O ffice o f H ead S tart t o r eflect this method o f cost 
allocation. T he original bu dget had al ready i dentified planned e xpenditures f or centralized 
administration; however, these amounts will be adjusted and also included in the Training &  
Technical Assistance and Carryover budgets. 
 
Non-Federal Share 
With 50% of the budget period elapsed, the total Non-Federal Share is at 8% of budget. 
 
The San Joaquin Early Head Start program has been challenged in meeting i ts Non-Federal 
Share budget for the following primary reasons: 
 
• Not all of its centers are licensed and in operation; 
• San Joaquin EHS continues to lose qualified, trained employees to the San Joaquin Office 

of Education Head Start program, which is offering higher rates of pay. 
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Prepared 8/08/2016

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

PERSONNEL 3,264,964 1,269,546 1,995,418 39% 61%
FRINGE BENEFITS 765,792 289,325 476,467 38% 62%
TRAVEL 14,940 14,157 783 95% 5%
EQUIPMENT 0 0 0
SUPPLIES 191,905 196,711 (4,806) 103% -3%
CONTRACTUAL 2,000 8,418 (6,418) 421% -321%
CONSTRUCTION 0 0 0
OTHER 653,976 250,121 403,855 38% 62%
INDIRECT 102,767 202,639 (99,872) 197% -97%
TOTAL 4,996,344 2,230,917 2,765,427 45% 55%

EQUIPMENT 150,000 0 150,000
SUPPLIES 90,000 0 90,000
OTHER 345,000 0 345,000
INDIRECT 0 0 0
TOTAL 585,000 0 585,000

TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 1,877 16,104 10% 90%
SUPPLIES 15,700 (262) 15,962 -2% 102%
CONTRACTUAL 16,298 5,790 10,508 36% 64%
OTHER 31,918 8,618 23,300 27% 73%
INDIRECT 0 1,712 (1,712)
TOTAL 81,897 17,735 64,162 22% 78%

GRAND TOTAL EHS FEDERAL FUNDS 5,663,241 2,248,651 3,414,590 40% 60%

 

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

IN-KIND 1,415,810 117,681 1,298,129 8% 92%

TOTAL NON-FEDERAL FUNDS 1,415,810 117,681 1,298,129 8% 92%

Centralized Administrative Cost 8.6%
Program Administrative Cost 2.7%

Total Administrative Cost 11.3%

Budget reflects Notice of Award #09CH010071-02-02.
Actual expenditures include posted expenditures and estimated adjustments through 7/31/2016.

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2016 - January 31, 2017
Report Period:  February 1, 2016 - July 31, 2016

Month 6 of 12 (50%)

CARRYOVER FUNDS (pending Federal approval)
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Manager 
 
Subject: Agenda Item 5e: Early Head Start Child Care Partnerships 

Budget to Actual Report for the Period Ended July 31, 2016 - Info Item 
 
Date:  August 17, 2016 
 
 
The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period March 1, 2015 through July 31, 2016. 
 
Start-Up Funds 
Staff expect to fully expend the remaining start-up funds. 
 
Personnel & Fringe Benefits 
Savings are expected in the Fringe Benefits category. 
 
Supplies 
Expenditures for supplies are higher than anticipated at this point in the program year.  Staff 
are monitoring this line item and have identified savings in other areas to cover these costs. 
 
Contractual 
Significant savings are expected i n t his l ine i tem.  A budget revision has been submitted t o 
Office of Head Start to redirect the savings to the Equipment, Supplies, and Other categories.  
 
Other 
Savings are expected in the Other category. 
 
Training & Technical Assistance 
CAPK w ill s ubmit a r equest t o c arry over any  unexpended Training &  Technical Assistance 
funds. 
 
Indirect 
Effective 3/ 1/2016, CAPK transitioned t o the 10% De  M inimis Indirect Cost Rate to al locate 
costs o f c entralized adm inistrative f unctions t o e ach g rant.  A  budget r evision h as been 
submitted to Office of Head Start to reflect this method of cost allocation. The original budget 
had al ready identified planned expenditures f or c entralized ad ministration; however, t hese 
amounts were adjusted and also included in the Training & Technical Assistance and Start-Up 
budgets. 
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Non-Federal Share 
With 94% of the year elapsed, the total Non-Federal Share is at 46%.  The primary sources of 
non-federal funding are the child subsidies received by the partner organizations that support 
center-based services for the children enrolled in Early Head Start. 
 
A budget revision submitted to Office of Head Start requests a partial waiver of  Non-Federal 
Share. 
 
Budget Revision 
A budget revision, approved by the Board on June 29, 2016, was submitted to Office of Head 
Start on July 14, 2016.  The revision addresses the following: 
• Redirects t he pr ojected s avings i n t he Fringe Benefits and  Contractual categories to t he 

Equipment, Supplies, and Other categories; 
• Reflects the 10% de minimis Indirect Cost Rate adopted by CAPK effective March 1, 2016; 
• Requests a waiver of Non-Federal Share in the amount of $100,000. 
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Prepared 08/08/2016

START-UP FUNDS BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 4,842 (4,842)
EQUIPMENT 30,000 25,000 5,000 83% 17%
SUPPLIES 91,656 93,210 (1,554) 102% -2%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 17,750 1,101 16,649 6% 94%
INDIRECT 0 6,436 (6,436)
TOTAL START-UP FUNDING 139,406 130,589 8,817 94% 6%

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

PERSONNEL 161,918 115,432 46,486 71% 29%
FRINGE BENEFITS 57,488 33,283 24,205 58% 42%
TRAVEL 0 (17) 17
EQUIPMENT 0 0 0
SUPPLIES 16,935 46,961 (30,026) 277% -177%
CONTRACTUAL 717,651 389,606 328,045 54% 46%
CONSTRUCTION 0 0 0
OTHER 50,490 12,673 37,817 25% 75%
COST POOLS 3,518 10,061 (6,543) 286% -186%
INDIRECT 0 30,020 (30,020)
TOTAL BASE FUNDING 1,008,000 638,019 369,981 63% 37%

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

TRAVEL 21,644 24,506 (2,862) 113% -13%
SUPPLIES 26,642 2,005 24,637 8% 92%
CONTRACTUAL 0 0 0
OTHER 52,514 26,010 26,504 50% 50%
INDIRECT 0 3,333 (3,333)
TOTAL TRAINING & TECHNICAL ASSISTANCE 100,800 52,521 48,279 52% 48%

GRAND TOTAL FEDERAL FUNDS 1,248,206 821,129 427,077 66% 34%

NON-FEDERAL SHARE** BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

IN-KIND 312,052 143,168 168,884 46% 54%

TOTAL NON-FEDERAL FUNDS 312,052 143,168 168,884 46% 54%

Centralized Administrative Cost 5.2%
Program Administrative Cost 0.8%

Total Administrative Cost 6.0%

Budget reflects Notice of Award #09HP0036-01-01.
The initial budget period is 18 months (3/1/2015 - 8/31/2016).  The remaining budget periods will begin 9/1 and end 8/31.
Actual expenditures include posted expenditures and estimated adjustments through 7/31/2016.

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  March 1, 2015 - August 31, 2016

Report Period:  March 1, 2015 - July 31, 2016
Month 17 of 18 (94%)
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03/01/16‐ 07/01/16‐
06/30/16 07/31/16 TOTAL

BEGINNING BALANCE (NOTE 1) 403,813.05 403,813.05

CASH RECEIPTS

2016 Awards Banquet Donations 52,840.00 5,425.00 58,265.00 a
Donations 1,205.15 100.00 1,305.15
Give Big Kern Donations (net) 1,532.45 1,532.45
Misc. Revenue 7,043.55 167.13 7,210.68
Gain on Sale of Vehicles 7,837.43 7,837.43
Interest Income/Union Administrative Fee 397.04 48.60 445.64

TOTAL CASH RECEIPTS 70,855.62 5,740.73 76,596.35

CASH DISBURSEMENTS

Line of Credit Interest Expense 189.12 189.12
Line of Credit Unused Commitment Fee 1,069.44 1,069.44
2016 Awards Banquet Expenses  20,188.59 683.30 20,871.89 a
Licensing Late Fees ‐ Head Start 0.00 693.00 b 693.00
Fundraising 636.00 159.00 795.00
Miscellaneous Expenses 73.04 7.40 80.44
Indirect Costs 2,089.76 113.88 2,203.64

TOTAL CASH DISBURSEMENTS 24,245.95 1,656.58 25,902.53

CASH PROVIDED (USED) 46,609.67 4,084.15 50,693.82

ENDING BALANCE 450,422.72 454,506.87

Discretionary Cash 244,102.43
Fund Raising Cash 210,718.51

454,820.94
Add: Prepaid 14.56

Less: AP (328.63)
454,506.87

Less: Reserve for Friendship House Community Center Quad Project (15,000.00) c
439,506.87

NOTES

1. For the year ended 2/29/16, the net increase to the Discretionary/Fund Raising Funds was $67,102.89.

a. As of 7/31/16, net 2016 awards banquet gain is $43,727.94 (@ FYE 2/29/16 = 6,334.83 + 37,393.11 for 2016/17).
b. Licensing late fees for Pacific and Faith Head Start centers.
c. Approved at the 2/24/16 Board of Directors' meeting.

Date Prepared: 8/10/16

COMMUNITY ACTION PARTNERSHIP OF KERN

DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED JULY 31, 2016
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