
  
 COMMUNITY ACTION PARTNERSHIP of KERN  

BOARD OF DIRECTORS  
BUDGET & FINANCE COMMITTEE MEETING  

5005 Business Park North, Bakersfield, CA  
February 15, 2017  

12:00 p.m.  
 

AGENDA 

1. Call to Order 

2. Roll Call 
 

Warren Peterson  Ana Vigil   Janea Benton 
Craig Henderson  

 
3. Approval of Agenda 
 
4. Public Forum: (The public may address the committee on items not on the agenda. 

Speakers are limited to 3 minutes. If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes. Please state your name before 
making your presentation.) 

5. New Business  

a. Application Status Report and Funding Requests -Ralph Martinez, Director of Community 
Development – Action Item (p. 1-5)  

 Funding Request to Pacific Western Bank for CAPK VITA 
 Funding Request to Bank of America Charitable Foundation for Friendship House 

Community Center 
 

b. Past Due Facility Licensing Fees – Yolanda Gonzales, Director of Head Start / State Child 
Development – Info Item (p. 6-11) 
 Licensing Late Fees Timeline 
 

c. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal 
Administrator – Info Item  
 Kern Head Start and Early Head Start Budget to Actual for the Period Ended     

January 31, 2017 (p. 12-16)  

 San Joaquin Early Head Start Budget to Actual for the Period Ended January 31, 2017 
(p. 17-19)  

 Partnerships Early Head Start Child Care Partnerships Budget to Actual for the period 
Ended January 31, 2017 (p. 20-21) 
 

d. Line of Credit Renewal - Christine Anami, Director of Finance – Info Item (p. 22-26) 
 Seventh Amendment to Credit Agreement 
 Revolving Line of Credit Note 
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e. Authorized Signers on CAPK Bank Accounts – Christine Anami, Director of Finance – 
Action Item (p. 27) 

6. Finance Director Report  

a. Discretionary Fund Update – Info Item (p. 28)  

b. Financial Statements, January 2017 – Action Item (p. 29-112)  

 
7. Committee Member Comments 

8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, March 22, 2017 

12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on February 10, 2017. Sylvia Ortega, Compliance Coordinator 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Budget & Finance Committee 
   
     
From:  Yolanda Gonzales, Director of Head Start / State Child Development     

Date:  February 15, 2017  

Subject:     Agenda Item 5b: Past Due Facility Licensing Fees – Info Item 

 
 
Background 
California Department of Social Services, Community Care Licensing Division (CCL) requires 
an annual fee for each licensed child care facility. Most of Community Action Partnership of 
Kern’s (CAPKs) facility fees are consolidated into a single aggregate annual invoice under one 
designated facility.  The aggregate invoice referred to in this Memorandum is the Sterling 
Consolidated Invoice. 
 
CCL charges a fee for late payments equal to 50% of the annual fee.  When a late fee is 
assessed, the licensee is not notified until the next annual fee is billed, which is typically 10 
months after the previous payment due date. There are no special notices sent between 
annual fee invoices.  When annual payments are made by CAPK, CCL ensures that payment 
is first applied to outstanding late fees; remaining funds above the late fee amount are applied 
to annual licensing fees. If the payment made is insufficient to cover both the late fee and the 
annual licensing fee, additional late fees may be assessed. 
 
When CAPK received its 2012 Sterling Consolidated Invoice in November 2011, a late fee in 
the amount of $7,315 had been assessed on missed 2011 annual fees.  CAPK did not 
recognize at the time that the 2011 annual fee payment had been missed. By the time that an 
invoice was received indicating a missed payment, it was too late to charge the missed 
payment to the correct budget period. The previous contract year had been closed, and we are 
not allowed to charge prior year licensing fees to a later year. 
 
When the 2012 invoice was received, staff believed that the payment had been made, and 
there was an error on the part of CCL. Thus began a long and drawn out discussion with CCL 
staff about the fees. The timeline of which is attached for your convenience. 
 
The 2012 Sterling Consolidated Invoice originated from the Sacramento CCL Administrative 
Office. CAPK attempted to communicate directly with Sacramento CCL, but was redirected to 
the Fresno CCL field office. 
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Memorandum to  
Past Due Licensing Fees 
February 15, 2017 
Page 2 of 3 
 
 
The responsibility of initiating payment to CCL was previously assigned to the Education 
Administrator at the time (the individual is no longer at CAPK). However, the completion of the 
task was not adequately monitored. 
 
In May 2015, during the ongoing negotiations with CCL, an internal reconciliation was 
completed for an invoice dated 11/5/14, from the Department of Social Services. It was 
discovered that a prior year of consolidated licensing fees for the Sterling Consolidated Invoice 
(Facility #153820119) were not paid to CCL. On June 4, 2015, a meeting was held with the 
Regional Manager and Licensing Program Manager at the Fresno CCL to discuss the unpaid 
licensing fees and the resulting late fees. Upon completion of their internal reconciliation, they 
determined that the agency owed $17,140 for unpaid licensing fees from 2011, and they began 
working with Sacramento CCL on the request to waive late fees.  
 
Board Review 
 
At this juncture, with final verification of amount of original fees due, staff brought the item to 
the Executive Committee in July 2015 for approval to pay only the licensing fees from 
Discretionary Fund. Payment was made from Discretionary Fund due to the fact that the fees 
pre-dated the current funding period. Staff briefed the Board in September 2015 on the history 
related to this issue. The Board approved the payment of the original licensing fee, and 
directed staff to negotiate with CCL on the accumulated late fees, totaling approximately 
$40,944. 
 
In December 2016, we received a letter from CCL notifying us that all of the accrued late fees 
would be waived with the exception of the amount of the initial late fee assessed in the 2012 
Sterling Consolidated Invoice. The Head Start/ Early Head Start program came back to the 
Board in January 2017, and paid the past due late fees from the Discretionary Fund to resolve 
this issue. 
 
Strengthening our Processes 
 
CAPK strengthened and improved our systems to ensure that all invoices received are 
immediately routed to the Finance Division for payment. We have taken additional measures to 
ensure staff absences or departures do not interrupt the system or delay payment.  
 
The Fiscal Administrator maintains a schedule of licensed facilities, with CCL annual license 
fee due dates. The expected billing date for each license fee has been entered into a shared 
Outlook Calendar, as a reminder of the anticipated invoices from CCL. Four employees 
(Division Director, Assistant Director, Fiscal Administrator, and Compliance Coordinator) have 
been assigned to receive these alerts, to ensure timely payments. 
 
While preparing monthly Budget-to-Actual reports, the Fiscal Administrator will verify that the 
license fees have posted to the General Ledger. 
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Memorandum to  
Past Due Licensing Fees 
February 15, 2017 
Page 3 of 3 
 
 
 
Whenever a new facility is licensed, we will request CCL to add the facility to the consolidated 
invoice and ensure that all communication is addressed to CAPK’s Administrative Office, 
instead of the individual facility. The Compliance Coordinator will incorporate a certification that 
fees are up-to-date into the monitoring schedule. 
 
 
Attachment: Licensing Late Fees Timeline 
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Community Care LIcensing Late Fees Timeline

Date Event Action taken/outcome

October 

2010

Education Administrator departed from agency. This 

position was responsible for oversight of licensing fees.

November 

2010
Invoiced for annual licensing fees due January 2011 Payment was not made.

November 

2011

Invoiced for annual licensing fees + late fees assessed 

January 2011; due January 2012

CAPK paid annual licensing fee only; CCL 

applied payment to late fees first, with 

remainder to annual licensing fees.

December 

2011-

August 2012

Former Staffing Coordinator had numerous verbal and 

written communication with CCL regarding late fees 

invoice. Former Staffing Coordinator was assured this was 

an error on their accounting system and they were working 

on resolving the issue.

October 

2012

Fiscal Officer had written communications with Community 

Care Licensing to resolve late fee (assessed January 2011, 

invoiced November 2011)

1) Invoiced for annual licensing fees + late fees assessed 

January 2012; due January 2013

CAPK paid annual licensing fee only; CCL 

applied payment to late fees first, with 

remainder to annual licensing fees.

2) Letter to CCL from Fiscal Officer, requesting clarification 

on late and past due fees invoiced November 2012

3) Email to Jason Garay of CCL from Fiscal Officer, providing 

additional documentation to support resolution of late fees

4) Letter to Jason Garay from Fiscal Officer, providing 

additional information requested by Garay per telephone 

conversation

1) Email from Rebecca Varela of CCL to Fiscal Officer, 

requesting copies of cancelled checks in order to help 

resolve late fees

2) Email to Rebecca Varela from Fiscal Officer, providing 

documentation to support resolution of late fees

3) Letter to CCL from Fiscal Officer, providing scans of 

checks that were issued to the State

May 2013 Fiscal Officer departed from agency

September 

2013

Email from Yolanda to R Varela,  to follow up on 

documentation that was submitted to CCL from former 

Fiscal Officer to obtain closure from late fees.

November 

2012

January 

2013

1 of 3 9



Community Care LIcensing Late Fees Timeline

Date Event Action taken/outcome

November 

2013

Invoiced for annual licensing fees + late fees assessed 

January 2013; due January 2014

CAPK paid annual licensing fee only; CCL 

applied payment to late fees first, with 

remainder to annual licensing fees.

November 

2014

Invoiced for annual licensing fees + late fees assessed 

January 2014; due January 2015

CAPK paid annual licensing fee only; CCL 

applied payment to late fees first, with 

remainder to annual licensing fees.

January 

2015
Staffing Coordinator departed from agency

Sylvia has a conversation with Rebecca in an effort to get 

the late fees cleared. Rebecca stated that she would try to 

get back to her by the end of the week.

Rebecca met wih her fiscal person to find the 

root cause of the late fees.

Email from Sylvia to R Varela to request to have late fees 

waived. Rebeacca will request to have late fees waived.

June 2015

Yolanda and Sylvia met with Robert Garza and Rebecca 

Varela, CCL to discuss past due CCL Fees. CCL reviewed our 

spreadsheet of consolidated fees and determined that the 

agency owes the unpaid licensing fees for 2011. Overall, a 

positive visit that has potential to bring closure to this 

issue.

Robert and Rebecca shared they would do 

everything they can to get late fees waived, 

and if successful, the agency will only need to 

pay for the 2011 late fees. Sylvia inquired if 

they could also request to waive the 2011 

late fees.

July 2015
The original missed licensing fee was taken  to Executive 

Committee.

Board approved payment of original missed 

licensing fee from the Discretionary Fund. 

November 

2015

Invoiced for annual licensing fees + late fees assessed 

January 2015; due January 2016

CAPK paid annual licensing fee only; CCL 

applied payment to late fees first, with 

remainder to annual licensing fees.

November 

2015

Yolanda had a telephone conversation with Rebecca Varela 

regarding the June 2015 payment for the 2011 annual fees. 

Rebecca shared that she is working with her accounting 

office to determine the true amount of late fees. She 

recognized that annual fees have been timely since 2011

Per email, Rebecca stated that the license 

was currently in good standing with the 

Department

December 

2015

Email to Yolanda Gonzales from Rebecca Varela, 

documenting a telephone conversation on November 30, 

2015 regarding the progress in resolving the licensing late 

fee issue.

May 2015

2 of 3 10



Community Care LIcensing Late Fees Timeline

Date Event Action taken/outcome

February 

2016

Verbal communication with R Varela and Sylvia to follow 

up on late fees. Issues have not been resolved.

Various emails to Rebecca Varela from Sylvia Ortega, 

documenting their discussion with Y. Gonzales and Robert 

Garza during a meeting in June 2016, regarding the 

progress in resolving the licensing late fee issue.

Email response to Sylvia Ortega from R Varela, stating the 

email above was forwarded to her regional manager.

September 

2016

Email to R Varela from Sylvia to follow up on late fees as 

2016 Annual Fee Invoice is quickly approaching.

October 

2016

Verbal communication with Yolanda and  R Varela to follow 

up on licensing fees

Verbal communication with Yolanda and Roberta Williams, 

Licensing Advocate to ask for assistance with licensing fees. 

Roberta routed call to R Varela.

Invoiced for annual licensing fees + late fees assessed 

January 2016; due January 2017

Verbal communication with Yolanda and R Varela to follow 

up on licensing fees

Email to Sylvia Ortega from R Varela, indicating that all but 

the original late fees from the November 2011 invoice had 

been dismissed.

CAPK paid annual licensing fee + original late 

fee originally assessed January 2011.  

January 

2017
Item was taken back to Board for final action.

Board approved payment of original past due 

late fees from the Discretionary Fund. Board 

requested a timeline of events.

February 

2017

Email from Rebecca V. to Sylvia, all but one site have been 

added to Sterling Consolidated Billing. Last site should be 

added by April 2017.

Simplified process

August 2016

December 

2016

November 

2016

3 of 3 11



 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5c : Kern Head Start and Early Head Start 

Budget to Actual Report for the Period Ended January 31, 2017– Info Item 
 
Date:  February 15, 2017 
 
 
The following are highlights of the Head Start/Early Head Start Budget to Actual Report 
for the period March 1, 2016 through January 31, 2017. 
 
Budget Revision 
Approval of CAPK’s request to revise the budget has been approved.  The budget 
revision incorporates the 10% De Minimis Indirect Cost Rate. 
 
Duration Grant 
CAPK was awarded funds to increase the duration of hours of planned services for its 
Head Start program.  This award added $723,019 in operating and start-up funds to its 
federal funding.  The operating portion was prorated to 3 months.  The portion of start-
up funds that are not obligated by February 28, 2017 will be carried over to the next 
fiscal year. 

 
Personnel & Fringe Benefits 
Personnel expenditures appear less than expected at this point in the year.  However, 
at year-end, twelve days worked in February will be paid in March, but will accrue to the 
fiscal year ended February 28, 2017.   
 
Travel 
Some travel costs associated with training were charged to base funds.  Staff have 
identified savings in other areas to cover these costs. 
 
Equipment 
Two of the four vehicles budgeted have been purchased, and will be utilized by 
Operations staff. 
 
Supplies 
Purchases of office and classroom supplies have been ongoing, but are slowing as 
year-end approaches.  Possible savings in this category may be used elsewhere in the 
program. 
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Contractual 
Legal fees during the SEIU contract negotiation process were more than estimated.  
Staff have identified savings in other areas to cover these costs. 
 
Other 
Head Start expenditures in this category are higher than the percentage of the year 
elapsed; this is primarily the result of preparing the Wesley facility to become a licensed 
child development center.  Staff have identified savings in other areas to cover these 
costs. 
 
Early Head Start expenditures in this category are lower than the percentage of the year 
elapsed.  Savings in this category will be used elsewhere in the program. 
 
Training & Technical Assistance (T&TA) 
Head Start T&TA funds are expended.  Additional funds are budgeted in the base grant 
for planned training expenses in excess of T&TA funding.   
 
Early Head Start T&TA funds will be fully expended by the end of the program year. 
 
Non-Federal Share 
With 92% of the budget period elapsed, total Non-Federal Share (the sum of California 
Department of Education funding and in-kind) is at 106% of budget.  This is significant, 
since the amount of non-federal share required increased by $180,755 with the Duration 
award. 
 

 California Department of Education 
Actual and estimated non-federal revenues through January 2017 are at 126% of 
budget. 

 
 In-Kind 

Year-to-date in-kind is at 89% of budget. 
 
The five centers with the highest percentage of goal met were Fairfax, Sunrise Villa, 
Roosevelt, Planz, and Martha J. Morgan.  A total of 38 out of 44 centers and groups met 
or exceeded 92% of goal.  
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item  5c: San Joaquin Early Head Start  

Budget to Actual Report for the Period Ended January, 31, 2016 – Info Item 
 
Date:  February 15, 2017 
 
 
The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for 
the period February 1, 2016 through January 31, 2017, which is at the end of its budget period.  
Monthly budget to actual reports will continue to be presented to the Committee until this 
budget period has been closed-out. 
 
Budget Revision 
Approval of CAPK’s request to revise the budget is pending from Office of Head Start.  The 
budget revision will incorporate the 10% De Minimis Indirect Cost Rate.  This report was 
prepared using the revised budget amounts in anticipation of approval. 
 
Base Funds 
Staff expect to fully expend these funds.  
 
Carryover Funds 
Funds have been obligated for each of the planned facility improvement projects.  Facility 
projects will be completed within 90 days of the budget period end date, at which time the 
funds will be fully expended. 
 
Training & Technical Assistance Funds 
Staff expect to fully expend these funds. 
 
Non-Federal Share 
With 100% of the budget period elapsed, the total Non-Federal Share is at 28% of budget. 
Additional in-kind documentation received after preparing this report will be recorded on the 
next report. CAPK has requested a waiver of Non-Federal Share from Office of Head Start, 
which is in the process of being approved. 
 
Staff have made significant efforts to improve its capacity to meet the non-federal share 
requirement, which can be seen on the Non-Federal Share and In-Kind Report.  It is expected 
that the requirement will be met during the next budget period. 
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Prepared 02/06/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 2,935,476 2,626,298 309,178 89% 11%
FRINGE BENEFITS 741,255 631,909 109,346 85% 15%
TRAVEL 14,940 25,957 (11,017) 174% -74%
EQUIPMENT 0 0 0
SUPPLIES 191,905 323,813 (131,908) 169% -69%
CONTRACTUAL 22,500 10,018 12,482 45% 55%
CONSTRUCTION 0 0 0
OTHER 604,477 529,595 74,882 88% 12%
TOTAL 4,510,553 4,147,590 362,963 92% 8%

EQUIPMENT 112,500 83,634 28,866 74% 26%
SUPPLIES 90,000 129,469 (39,469) 144% -44%
OTHER 358,398 189,264 169,134 53% 47%
TOTAL 560,898 402,367 158,531 72% 28%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 17,981 9,076 8,905 50% 50%
SUPPLIES 14,389 2,891 11,498 20% 80%
CONTRACTUAL 9,500 13,364 (3,864) 141% -41%
OTHER 40,027 23,595 16,432 59% 41%
TOTAL 81,897 48,926 32,971 60% 40%

INDIRECT 485,791 424,395 61,396 87% 13%

GRAND TOTAL EHS FEDERAL FUNDS 5,639,139 5,023,278 615,861 89% 11%

 

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 1,409,784 389,554 1,020,230 28% 72%

TOTAL NON-FEDERAL FUNDS 1,409,784 389,554 1,020,230 28% 72%

Budget reflects Notice of Award #09CH010071-02-0X (Federal approval of budget revision is pending).
Actual expenditures include posted expenditures and estimated adjustments through 01/31/2017

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2016 - January 31, 2017
Report Period:  February 1, 2016 - January 31, 2017

DRAFT

Month 12 of 12 (100%)

CARRYOVER FUNDS
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Item 5c : Early Head Start Child Care Partnerships 

Budget to Actual Report for the Period Ended January 31, 2017 - Info Item 
 
Date:  February 15, 2017 
 
 
The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2016 through January 31, 2017. 
 
Base Funds 
Personnel and Fringe Benefits costs are slightly high through the first 5 months of the budget 
period. 
 
Expenditures in the Contractual category reflect the challenges by one of the partners in 
meeting full enrollment; however, recent efforts to expand the pool of children who are eligible 
for the partner program have been successful, and should result in full enrollment through the 
remainder of the budget period.  Cost savings of approximately $19,000 have been realized at 
this point in the year.   
 
Total costs overall are on target at this point in the budget period. 
 
Carryover Funds 
CAPK has submitted a request to carry over unexpended prior-year funds in the amount of 
$315,000; (base funds) and $47,000 (training & technical assistance funds). Federal approval 
is pending. 
 
Training & Technical Assistance (T&TA) 
Total costs overall are on target at this point in the budget period. 
 
Non-Federal Share 
With 42% of the year elapsed, total Non-Federal Share is at 44%. 
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Prepared 02/09/2017

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 122,245 56,679 65,566 46% 54%
FRINGE BENEFITS 28,705 14,009 14,696 49% 51%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,650 84 1,566 5% 95%
CONTRACTUAL 459,322 173,010 286,312 38% 62%
CONSTRUCTION 0 0 0
OTHER 9,990 3,452 6,538 35% 65%
TOTAL BASE FUNDING 621,912 247,234 374,678 40% 60%

CARRYOVER FUNDS (pending Federal approval)
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 0 0 0
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 0 0 0
TOTAL START-UP FUNDING 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

TRAVEL 5,294 6,221 (927) 118% -18%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 8,000 4,358 3,642 54% 46%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 10,579 6,221 63% 37%

INDIRECT 62,184 25,781 36,403 41% 59%

GRAND TOTAL FEDERAL FUNDS 700,896 283,594 417,302 40% 60%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 175,224 77,126 98,098 44% 56%

TOTAL NON-FEDERAL FUNDS 175,224 77,126 98,098 44% 56%

Centralized Administrative Cost 7.1%
Program Administrative Cost 4.6%

Total Administrative Cost 11.8%

Budget reflects Notice of Award #09HP0036-02-00.
Actual expenditures include posted expenditures and estimated adjustments through 01/31/2017.

Month 5 of 12 (42%)

Community Action Partnership of Kern

Early Head Start - Child Care Partnerships

Budget to Actual Report

Budget Period:  September 1, 2016 - August 31, 2017
Report Period:  September 1, 2016 - January 31, 2017
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03/01/16- 01/01/17-

12/31/16 01/31/17 TOTAL
BEGINNING BALANCE (NOTE 1) 402,432.61 402,432.61

CASH RECEIPTS

2016 Awards Banquet Donations 58,265.00 a 58,265.00

2017 Awards Banquet Donations 175.00 995.00 1,170.00

Donations 13,755.01 100.00 13,855.01

Give Big Kern Donations (net) 1,532.45 1,532.45

Misc. Revenue 7,829.01 7,829.01

Less: Friendship House Quad (15,000.00) (15,000.00)

Gain on Sale of Vehicles 7,837.43 7,837.43

Interest Income/Union Administrative Fee 947.24 102.60 1,049.84

TOTAL CASH RECEIPTS 75,341.14 1,197.60 76,538.74

CASH DISBURSEMENTS

Line of Credit Interest Expense 666.51 165.80 b 832.31

Line of Credit Unused Commitment Fee 1,703.40 711.07 c 2,414.47

2016 Awards Banquet Expenses 20,871.89 a 20,871.89

2017 Awards Banquet Expenses 10.60 10.60

Licensing Late Fees - Head Start 10,230.00 10,230.00

Disallowed Costs - WIC 2,250.00 2,250.00

Labor Settlement 500.00 500.00

Property Taxes - Vacant Land 1,964.35 1,964.35

Outreach 1,075.00 50.00 1,125.00

Fundraising 1,590.00 159.00 1,749.00

Miscellaneous Expenses 831.23 199.41 1,030.64

Indirect Costs 3,600.32 (1,094.21) 2,506.11
TOTAL CASH DISBURSEMENTS 45,293.30 191.07 45,484.37

CASH PROVIDED (USED) 30,047.84 1,006.53 31,054.37

ENDING BALANCE 432,480.45 433,486.98

Discretionary Cash 222,996.62

Fund Raising Cash 210,697.28

433,693.90

Add: Prepaid 2.08

Less: AP (209.00)

433,486.98

NOTES
1. For the year ended 2/29/16, the net increase to the Discretionary/Fund Raising Funds was $65,722.45.

a. Net 2016 awards banquet gain was $43,727.94 (@ FYE 2/29/16 = 6,334.83 + 37,393.11 for 2016/17).

b. Interest expense on operating line of credit advance for $330,000 for four days.

c. Commitment fee for the period 10/1/16 to 1/15/17 that the $1 million line of credit was not used.

This fee is equal to one-quarter percent (0.25%) per annum based on 360 day year.

Date Prepared: 2/7/17

COMMUNITY ACTION PARTNERSHIP OF KERN

DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED JANUARY 31, 2017
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