COMMUNITY ACTION PARTNERSHIP of KERN
BOARD OF DIRECTORS
BUDGET & FINANCE COMMITTEE MEETING
5005 Business Park North, Bakersfield, CA
November 16, 2016

12:00 p.m.
AGENDA
Call to Order
Roll Call
Warren Peterson Tony Martinez Yolanda Ochoa
Kathleen Philley Ana Vigil

Approval of Agenda

Public Forum: (The public may address the committee on items not on the agenda.
Speakers are limited to 3 minutes. If more than one person wishes to address the same
topic, the total group time for the topic will be 10 minutes. Please state your name before
making your presentation.)

New Business

a. Early Head Start/Head Start Federal Financial Reports — Christine Anami, Director of
Finance — Info Item (p. 1-4)

b. Low Income Weatherization Program (LIWP) Draft Request for Proposal (RFP) — Romala
Ramkissoon, Director of Community Services — Action Item (p. 5-6)

c. Application Status Report and Funding Requests -Ralph Martinez, Director of Community
Development — Action Item (7-12)
¢ Funding Request to U.S. Department of Agriculture/National Institute of Food and
Agriculture for the Food Bank
¢ Funding Request to Feeding America and the Walt Disney Company for the Food
Bank
¢ Funding Request to Feeding America and Morgan Stanley for the Food Bank

d. Head Start and Early Head Start Budget to Actual Reports — Donna Holland, Fiscal

Administrator — Info Item

o Kern Head Start & Early Head Start Budget to Actual for the Period Ending
October 31, 2016 (p. 13-16)

e San Joaquin Early Head Start Budget to Actual for the Period Ending October 31, 2016
(p. 17-19)

e Partnerships Early Head Start Child Care Budget to Actual for the Period Ending
October 31, 2016 (p. 20-21)
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6. Finance Director Report

a. Discretionary Fund Update — Info Item (p. 22)
b. Financial Statements, October 2016 — Action Item (p. 23-131)

7. Committee Member Comments

8. Next Scheduled Meeting

Budget & Finance Committee Meeting

Wednesday, January 18, 2017 (Tentative, pending approval of 2017 Board & Standing Committee Meeting Calendar)
12:00 p.m.

5005 Business Park North

Bakersfield, California 93309

9. Adjournment

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park
North, Bakersfield, and online at www.capk.org by 12:00pm on November 11, 2016. Amanda Norman, Assistant to the Executive
Director



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
From: Christine Anami, Director of Finance
Date: November 16, 2016
Subject: Agenda Item 5a: Early Head Start/Head Start Federal Financial Reports -

Info Item

Head Start regulations require that the Standard Form 425 — Federal Financial Report
(FFR) be used by grantees to report financial data. The following FFR’s were due on
October 30, 2016 for CAPK:

e Annual: EHS Child Care Partnership — 09HP0036-01-01 (3/1/15 — 8/31/16)
e Semi-Annual: EHS San Joaquin — 09CH010071-02-02 (2/1/16 — 7/31/16)
e Semi-Annual EHS/Head Start Kern — 09CH9142-03-01 (3/1/16 — 8/31/16)

The above reports were uploaded to the Grant Solutions system. Grantees are no longer
required to submit the FFR to their regional office. The change in federal reporting per
Program Instruction went into effect January 5, 2016.

Attachments: SF-425 Federal Financial Report — EHS Child Care Partnership
SF-425 Federal Financial Report — EHS San Joaquin
SF-425 Federal Financial Report — EHS/Head Start Kern



FEDERAL FINANCIAL REPORT

(Follow form instructions)

1. Federal Agency and Organizational Element

to Which Report is Submitted (To report multiple grants, use FFR Attachment)

DHHS ACF REGION IX

2. Federal Grant or Other Identifying Number Assigned by Federal Agency

09HP0036-01-

Page
10of1

01 Pages

3. Recipient Organization (Name and complete address including Zip code)

COMMUNITY ACTION PARTNERSHIP OF KERN - 5005 BUSINESS PARK NORTH, BAKERSFIELD, CA 93309

4a. DUNS Number 4b. EIN 5. Recipient Account Number or Identifying Number

(To report multiple grants, use FFR Attachment)

072947617 95-2402760 1-952402760A1

6. Report Type 7. Basis of Accounting
O Quarterly
O Semi-Annual
Bl Annual
O Final 0 Cash m Accrual

8. Project/Grant Period
From: (Month, Day, Year)

03/01/2015

To: (Month, Day, Year)
08/31/2016

9. Reporting Period End Date
(Month, Day, Year)

08/31/2016

10. Transactions

Cumulative

(Use lines a-c for single or multiple grant reporting)

Federal Cash (To report multiple grants, also use FFR Attachment):

a. Cash Receipts 0.00
b. Cash Disbursements 0.00
c. Cash on Hand (line a minus b) 0.00
(Use lines d-o for single grant reporting)
Federal Expenditures and Unobligated Balance:
d. Total Federal funds authorized 1,248,206.00
e. Federal share of expenditures 876,166.00
f. Federal share of unliquidated obligations 0.00
g. Total Federal share (sum of lines e and f) 876,166.00
h. Unobligated balance of Federal funds (line d minus g) 372,040.00
Recipient Share:
i. Total recipient share required 212,052.00
j. Recipient share of expenditures 148,829.00
k. Remaining recipient share to be provided (line i minus j) 63,223.00
Program Income:
|. Total Federal program income earned 0.00
m. Program income expended in accordance with the deduction alternative 0.00
n. Program income expended in accordance with the addition alternative 0.00
0. Unexpended program income (line | minus line m or line n) 0.00
a. Type b. Rate c. Period From__|Period To d. Base e. Amount Charged f. Federal Share
11. Indirect 10% Deminimus 10% 03/01/2016 08/31/2016 443,706.00 44,371.00 44,371.00
Expense - - -
g. Totals: 443,706.00 44,371.00 44,371.00

5 - G093125 Operation Expenses = $1,008,000 ( $316,029 Unobligated Balance)
5-G093120 T&TA Expenses = $100,800 ( $48,251 Unobligated Balance)
5-G093128 Start-up Expenses = $139,406 ( $7,760 Unobligated Balance)

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

18, Section 1001)

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and intent set forth in the award documents. | am aware that any false, fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title

a. Typed or Printed Name and Title of Authorized Certifying Official

Jeremy T. Tobias, Executive Director

c. Telephone (Area code, number and extension)

(661) 336-5236

d. Email address Jeremy T. Tobias, Executive Director

jtobias@capk.org

b. Signature of Authofized Certifying Official

72— =

e. Date Report Submitted (Month, Day, Year)

11/02/16 REVISED

a// -

14. Agency use only:

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiration Date: 02/28/2015

Paperwork Burden Statement

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this

information collection is 0348-0061. Pubic reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, in

suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0061), Washington, DC 20503.

searching existing data sources,
cluding




FEDERAL FINANCIAL REPORT

(Follow form instructions)

1. Federal Agency and Organizational Element 2. Federal Grant or Other Identifying Number Assigned by Federal Agency Page
to Which Report is Submitted (To report multiple grants, use FFR Attachment) 10f1
DHHS ACF REGION IX 09CHO010071-02-02 Pages

3. Recipient Organization (Name and complete address including Zip code)

COMMUNITY ACTION PARTNERSHIP OF KERN - 5005 BUSINESS PARK NORTH, BAKERSFIELD, CA 93309

4a. DUNS Number 4b. EIN 5. Recipient Account Number or Identifying Number 6. Report Type 7. Basis of Accounting
(To report multiple grants, use FFR Attachment) O Quarterly
Bl Semi-Annual
072947617 95-2402760 1-952402760A1 O Annual

O Final O Cash m Accrual

8. Project/Grant Period 9. Reporting Period End Date

From: (Month, Day, Year) To: (Month, Day, Year) (Month, Day, Year)
02/01/2016 01/31/2017 07/31/2016
10. Transactions Cumulative

(Use lines a-c for single or multiple grant reporting)

Federal Cash (To report multiple grants, also use FFR Attachment):

a. Cash Receipts 0.00
b. Cash Disbursements 0.00
c._Cash on Hand (line a minus b) 0.00
(Use lines d-o for single grant reporting)
Federal Expenditures and Unobligated Balance:
d. Total Federal funds authorized 5,639,139.00
e. Federal share of expenditures 2,241,625.00
f. Federal share of unliquidated obligations 0.00
g. Total Federal share (sum of lines e and f) 2,241,625.00
h. Unobligated balance of Federal funds (line d minus g) 3,397,514.00
Recipient Share:
i. Total recipient share required 1,409,784.00
j. Recipient share of expenditures 109,086.00
k. Remaining recipient share to be provided (line i minus j) 1,300,698.00
Program Income:
|._Total Federal program income earned 0.00
m. Program income expended in accordance with the deduction alternative ) 0.00
n._Program income expended in accordance with the addition alternative 0.00
0. Unexpended program income (line | minus line m or line n) 0.00
a. Type b. Rate c. Period From _|Period To d. Base e. Amount Charged f. Federal Share
11. Indirect 10% Deminimus 10% 03/01/2016 07/31/2016 1,616,301.00 161,630.00 161,630.00
Expense - - -
g. Totals: 1,616,301.00 161,630.00 161,630.00

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

13. Certification: By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and intent set forth in the award documents. | am aware that any false, fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title
18, Section 1001)

a. Typed or Printed Name and Title of Authorized Certifying Official c. Telephone (Area code, number and extension)

(661) 336-5236

Jeremy T. TOblaS, Executive Director d. Email address Jeremy T. Tobias, Executive Director

jtobias@capk.org

b. Signature of Authorized Certifying e. Date Report Submitted (Month, Day, Year)

{al
@7 . _ 10/26/16
; T

14. Agency use only:

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiration Date: 02/29/2016

Paperwork Burden Statement _

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this
information collection is 0348-0061. Pubic reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions, searching existing data sources
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including
suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0061), Washington, DC 20503.




FEDERAL FINANCIAL REPORT

(Follow form instructions)

1. Federal Agency and Organizational Element
to Which Report is Submitted

DHHS ACF REGION IX

2. Federal Grant or Other Identifying Number Assigned by Federal Agency Page
(To report multiple grants, use FFR Attachment) 10f1
09CH9142-03-01 Pages

3. Recipient Organization (Name and complete address including Zip code)

COMMUNITY ACTION PARTNERSHIP OF KERN - 5005 BUSINESS PARK NORTH, BAKERSFIELD, CA 93309

4a. DUNS Number 4b. EIN

072947617 95-2402760

5. Recipient Account Number or Identifying Number 6. Report Type 7. Basis of Accounting
(To report multiple grants, use FFR Attachment) Quarterly
Bl Semi-Annual
1-952402760A1 O Annual
O Final 0O Cash m Accrual

8. Project/Grant Period
From: (Month, Day, Year)

To: (Month, Day, Year)

9. Reporting Period End Date
(Month, Day, Year)

03/01/2016 02/28/2017 08/31/2016
10. Transactions Cumulative
(Use lines a-c for single or multiple grant reporting)
Federal Cash (To report multiple grants, also use FFR Attachment):
a. Cash Receipts 0.00
b. Cash Disbursements 0.00
c._Cash on Hand (line a minus b) 0.00
(Use lines d-o for single grant reporting)
Federal Expenditures and Unobligated Balance:
d. Total Federal funds authorized 23,472,684.00
e. Federal share of expenditures 9,500,691.00
f. Federal share of unliquidated obligations 0.00
._Total Federal share (sum of lines e and f) 9,500,691.00
h._Unobligated balance of Federal funds (line d minus g) 13,971,993.00
Recipient Share:
i. Total recipient share required 5,868,172.00
Recipient share of expenditures 2,426,467.30
k. Remaining recipient share to be provided (line i minus j) 3,441,704.70
Program Income:
|._Total Federal program income earned 9,125.00
m. Program income expended in accordance with the deduction alternative 0.00
n. Program income expended in accordance with the addition alternative 9,125.00
0. Unexpended program income (line | minus line m or line n) 0.00
a. Type b. Rate c. Period From _|Period To d. Base e._Amount Charged f. Federal Share
11. Indirect 10% Deminimus 10% 03/01/2016 08/31/2016 8,388,397.00 838,699.00 838,699.00
Expense - - -
g. Totals: 8,388,397.00 838,699.00 838,699.00

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

the purposes and intent set forth in the award documents. | am aware that any false,
18, Section 1001)

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures,

disbursements and cash receipts are for
fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title

a. Typed or Printed Name and Title of Authorized Certifying Official

Jeremy T. Tobias, Executive Director

c. Telephone (Area code, number and extension)

(661) 336-5236

Jeremy T. Tobias, Executive Director

d. Email address

jtobias@capk.org
b. Signature of Authorized ifying Official e. Date Report Submitted (Month, Day, Year)
7. 10/26/16
d 7

14. Agency use only:

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiration Date: 02/29/2016

Paperwork Burden Statement
According to the Paperwork Reduction Act, as amended, no

persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this

information collection is 0348-0061. Pubic reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions, searching existing data sources,

gathering and maintaining the data needed, and completing and reviewing the collection of information. Send

comments regarding the burden estimate or any other aspect of this collection of information, including

suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0061), Washington, DC 20503.




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Budget & Finance Committee

From: Romala Ramkissoon, Director of Community Services

Date: November 16, 2016

Subject: Agenda Item 5b: Low Income Weatherization Program (LIWP) Draft Request for

Proposal (RFP) — Action Item

The Department of Community Services and Development (CSD) has released a pre-
solicitation draft RFP for LIWP’s Single-Family Energy Efficiency and Solar Photovoltaics (PV)
procurement. LIWP installs a variety of weatherization measures, solar PV and solar water
heater system on low-income household located in disadvantaged communities (DASS).

CSD will award approximately $57.6 million of the state fiscal year FY 2015-16 LIWP funding
to 1 — 5 Regional Administrators (RAS) to provide services in 5 regions in the amounts outlined
below. The contract term will begin approximately February 1, 2017 and ending approximately
April 30, 2018.

Region

Counties
(# Census Tracts)

Total # of
Census
Tracts

Poverty Population
in DACs

Energy Efficiency
Allocation

Solar PV
Allocation

Butte (3)
Sacramento (43)
Solano (2)
Tehama (1)
Yolo (3)

Yuba (3)

55

142,227

$3,117,456

$2,070,139

Alameda (32)
Contra Costa (23)
Monterey (7)

San Francisco (3)
San Mateo (2)
Santa Clara (23)
Santa Cruz (1)

91

208,156

$3,403,676

#2,260,203

Fresno (131)
Kern (73)

Kings (14)
Madera (13)
Merced (36)

San Joaquin (64)
Stanislaus (50)
Tulare (50)

431

1,283,447

$8,071,878

$5,360,111




Agenda Item 5b:

Low Income Weatherization Program (LIWP)
Draft Request for Proposal (RFP)

November 16, 2016

Page 2 of 2

4 Los Angeles (1,018) 1,027 2,350,373 $12,703,765 $8,435,904
Santa Barbara (1)
Ventura (8)

5 Imperial (13) 389 1,114,702 $7,339,299 $4,873,644
Orange (86)
Riverside (104)

San Bernardino (160)
San Diego (26)

Through a response to the RFP, the successful Proposer will have to demonstrate that they
have the personnel and organizational capacity to effectively carry out a contract of this scope
and magnitude. Fresno EOC will be applying to be the Regional Administrator for Region 3.
They have contacted the LIHEAP Service Providers (LSPs) in Region 3 to determine which of
the LSPs are interested in being a sub-contractor with Fresno EOC. CAPK has responded
that we are interested in being the sub-contractor for Kern. CAPK Energy program is currently
a sub-contract with Fresno EOC under the Solar PV Pilot program. If other agencies are
applying to be the RA for Region 3 and CAPK is invited to be part of their proposal we will also
consider being included in those proposals. Our goal is to be the LIWP service provider in
Kern.

The due date to submit proposal is 12/9/2016 and the Notice of intent to award will be posted
on 12/30/2016 with a proposed award date of 1/6/2017. Over the next few weeks CAPK will be
working with Fresno EOC and any other agency responding to the RFP to provide the
necessary information required for Kern.

Recommendation:

Staff is recommending that the Budget and Finance Committee to approve CAPK being a sub-
contractor in Fresno EOCs and any other Agency’s application to be the Regional
Administrator for Region 3.



COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
PENDING - October 2016

Date of App. . Amount
Date Approved Submission Funding Source Program/Proposal Requested
2/17/2016 (B&F) 2/25/2016 AstraZeneca FHCC & SYC/Grow Fit Program $ 175,198
5/25/2016 (Board) |5/31/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership - Year 2* $ 223,315
6/22/2016 (B&F) 6/28/2016 Best Buy Foundation FHCC/Winners Program $ 9,800
6/29/2016 (Board) |7/12/2016 Cy Pres CRT Settlement Fund East Kern Family Resource Center/Computers, Internet Service, $ 65,539
Printer
7/13/2016 (Exec)** |8/10/2016 Wells Fargo Community Development/Financial Literacy & Microloan Program | $ 30,000
8/10/2016 7126/2016 County of Kern (Community Corrections Partnership) [FHCC/Workforce Development Services for Ex-offenders $ 354,840
8/17/2016 (B&F) 8/8/2016 Southern California Gas Company Food Bank/ Solar Energy Improvement Project $ 25,000
8/17/2016 (B&F) 8/24/2016 Wonderful Foundation Food Bank/ BackPack Buddies - Wasco $ 24,661
9/21/2016 (B&F) 8/31/2016 Wonderful Foundation VITA/ Wasco $ 18,600
8/17/2016 (B&F) 8/12/2016 U.S Dept of Housing & Urban Development 2-1-1 Kern/ Kern County Homeless Coordinated Entry System $ 178,000
8/17/2016 (B&F) 8/23/2016 U.S Dept. of Labor/ Fresno Regional Workforce Program TBD/ America's Promise Job Driven Grant Program $ 50,000
Development Board (MOU)
9/21/2016 (B&F) 9/1/2016 U.S Dept. of Agriculture/ California Department of Food Bank/ Commodity Supplemental Food Program $ 444,000
Social Services
9/21/2016 (B&F) 10/14/2016 Kern County Network for Children EKFRC/ Differential Response Services $ 209,094
9/21/2016 (B&F) 10/13/2016 Dignity Health FHCC & SYC/ Grow Fit Families Program $ 75,000
10/26/2016 (Board) [9/26/2016 Southern California Gas Company Food Bank/ Delano Fall Food Drive $ 2,000
10/26/2016 (Board) [9/23/2016 TJX Foundation Food Bank/ General Support $ 5,000
10/26/2016 (Board) |10/4/2016 United Way of Kern County - 2017 Hunger & Food Bank/ General Support $ 50,000
Homelessness
10/26/2016 (Board) |10/11/2016 Kern Family Health Care FHCC & SYC/ First Aid, Emergency Preparedness & Hygiene $ 1,500
Kits
10/26/2016 (Board) [10/18/2016 Bank of the West VITA/ 2016 Tax Season $ 2,500
10/26/2016 (Board) |10/28/2016 City of Bakersfield/ Community Development Food Bank/ Proprerty & Security Improvements $ 61,500

Block Grant

*Received notification of IRS funding for Year 1 of request; Year 2 notification pending.
**Board did not approve use of funds for Microloan Program. Currently exploring alternatives with Wells Fargo.




COMMUNITY ACTION PARTNERSHIP OF KERN

FUNDING REQUESTS AND APPLICATION STATUS REPORT

AWARDED - October 2016

Date of : Amount Amount : .
Date Approved Notification Funding Source Program/Proposal Requested Awarded Funding Period
1/13/2016 (PRE) 3/24/2016 California Department of Public Health [FHCC & SYC/Sexual Health Information |$ 115,000 | $ 80,000 | 7/1/2016 - 6/30/2017
& Education (I&E) Program
1/13/2016 (PRE) 5/23/2016 United Way of Kern County Food Bank/Food $ 85,000 | $ 84,507 [1/16/2015 - 12/31/2016
(Emergency Food & Shelter)
5/11/2016 (PRE) 6/20/2016 Kern Family Health Care East Kern Family Resource Center/ $ 2,000 | $ 2,000 | 7/1/2016 - 6/30/2017
Emergency Supplies Closet
2/10/2016 (PRE) 6/23/2016 Kaiser Permanente Kern County FHCC/Grow Fit Program $ 13,181 | $ 10,000 | 7/1/2016 - 6/30/2017
6/22/2016 (B&F) 7/1/2016 PG&E FHCC/Computer Lab Upgrade $ 3,000 | $ 3,000 | 7/1/2016 - 6/30/2017
5/25/2016 (Board) |7/11/2016 Target SYC/Art Smart Program $ 2,500 | $ 2,500 | 10/1/2016 - 9/30/2017
6/22/2016 (B&F) 7/13/2016 The Starbucks Foundation FHCC & SYC/PREP Works $ 49,606 | $ 40,000 | 1/1/2017 - 6/30/2017
3/30/2016 (Board) (8/11/2016 Chevron 2016 Social Investment FHCC & SYC/STEM Program $ 21,500 | $ 21,500 [ 7/1/2016 - 6/31/2017
Program
5/25/2016 (Board) (9/15/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership - Year 1 $ 222,723 [ $ 84,815 | 8/1/2016 - 7/31/2017
8/17/2016 (B&F) 9/6/2016 Bank of America Food Bank/ BackPack Buddies - Lamont | $ 25,000 | $ 9,000 | 1/1/2017 - 12/31/2017
8/17/2016 (B&F) 9/6/2016 United Way of Stanislaus County 2-1-1 Kern/ Call Answering Services $ 45,000 | $ 40,500 | 10/1/2016 - 6/30/2017
10/26/2016 (Board) |10/14/2016 Walmart/ Community Grants Food Bank/ General Support $ 2,500 | $ 1,000 | 1/1/2017 - 12/31/2017
Program
TOTAL $ 378,822

*On hold pending final Board approval.




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
DECLINED - October 2016

Date of . Amount
Date Approved Funding Source Program/Proposal
pprov Notification ! . . Requested
10/21/2015 (B&F) 1/8/2016 Wonderful Foundation SYC/PREP Works $ 49,000
10/28/15 (Board) 2/1/2016 California Coastal Commission FHCC & SYC/Marine Studies Program $ 15,888
2/10/2016 (PRE) 3/31/2016 Walmart State Giving Program Food Bank/Pickup Truck $ 30,000
1/13/2016 (PRE) 5/23/2016 Junior League of Bakersfield East Kern Family Resource Center/ Emergency
Supplies Closet $ 5,000
5/25/2016 (Board) 5/26/2016 First 5 Kern 211 Kern/Developmental Screening and Care
Coordination $ 332,859
6/22/2016 (B&F) 7/1/2016 United Way of Fresno and Madera Counties |2-1-1 Kern/After-hours & Weekend Call Answering | $ 39,756
7/16/2016 (Exec) 8/31/2016 Walmart State Giving Program Food Bank/Equipment
$ 34,350
12/9/2015 (Exec) 9/22/2016 USDA/National Institute of Food and Food Bank/Kern Nutrition on Wheels Program
Agriculture (NIFA) $ 329,500




Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Public CFDA #10.225
Project Name: Kern Nutrition On Wheels (KNOW) Division Director: Carmen Segovia
Funder Name: U.S. Department of Agriculture/ Program Manager: Glen Ephrom

National Institute of Food and Agriculture
X] New Funding

Grant Program Name: Food Bank [1 Re-Application

o]
Funding Period: 10/01/17-09/3#/18

A. Narrative description of funding request, including goals:

CAPK is applying for funds from the USDA’s National Institute of Food and Agriculture under the
Community Food Project Competitive Grants Program. The CAPK Food Bank’s Kern Nutrition On
Wheels (KNOW) Program proposes to improve nutrition and increase access to fresh fruits and
vegetables to low-income and food-insecure households residing in Kern County food deserts. With
assistance from partnering organizations, CAPK Food Bank will distribute 3.2 million pounds of fresh
fruits and vegetables via a mobile farmers market over a three-year period. In addition, participants at
distribution sites will be provided with health and nutrition education from a Health Educator, as well as
information on using EBT/SNAP to purchase produce at participating local farmers markets.

B. Use of Funds:

The requested funding of up to $350,000 for three years will be used to purchase a refrigerated delivery
truck, program supplies, and fresh produce. Funds will also cover two full-time staff, and a portion of
general operating costs.

C. Approvals:

Céejmﬁ‘-—’ (((/3//1’ 3. OL\A{&(\'Q(. fh\qmu “Jalie

Division Director Date Director of Finance Date
- < E—

e S\ V2 R T S G - st
Director of Community Development Date Exgcutive Director / Date
D. Board:

[IPolicy Council [IPRE Presentation [ IB&F Approval [IBoard Approval
Date: Date: Date: Date:

10



Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A
Project Name: Produce Purchase Division Director: Carmen Segovia
Funder Name: Feeding America-Walt Disney Co.

Grant Program Name: CAPK Food Bank

Program Manager: Glen Ephrom

X] New Funding
Funding Period: 1/1/2017-6/30/2017 [] Re-Application

A. Narrative description of funding request, including goals:

CAPK is requesting $15,000 from Feeding America and the Walt Disney Company to support the
Food Bank’s produce program general operating expenses. The grant is intended to help enable
food banks to source and distribute more produce. One of the goals of the CAPK Food Bank is to
obtain pallet racks and pallet trucks for the cooler. Pallet racks will enable the CAPK Food Bank to
store more produce during the transition from farm to table. The efficiency created by added
storage space in the cooler will allow more produce to be distributed. Two pallet trucks will be
purchased to provide efficient access to and from the new pallet racks.

B. Use of Funds:

Funds will be used to obtain two pallet trucks ($10,000) and cooler pallet racks ($5,000) for the
CAPK Food Bank Produce Program. Additional costs will be covered by other funding sources.

C. Approvals:

1 1y

(CSeg o (/e s Chawbe Inemc [a)ie
1
Division Direcﬁor /Date Director of Finance Date
/,Dw%h\ %&\n Y96 4 Q‘TP——\ lé/ 7(//;
Director of Community Development Date Exeéjtive Director Date
D. Board:
[IPolicy Council [IPRE Presentation [IB&F Approval [IBoard Approval
Date: Date: Date: Date:
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A
Project Name: Produce Capacity Division Director: Carmen Segovia
Funder Name: Feeding America-Morgan Stanley

Grant Program Name: CAPK Food Bank

Program Manager: Glen Ephrom

New Funding
Funding Period: 1/1/2017-12/31/2017 [ ] Re-Application

A. Narrative description of funding request, including goals:

CAPK is requesting $25,000 from Feeding America and Morgan Stanley to support the Food Bank’s
produce program through sustainable capacity improvement. The CAPK Food Bank will acquire one
electric lift pallet jack, two pallet trucks and 500 reusable cotton eco produce bags for produce
distribution and storage. The solar energy improvements to the CAPK Food Bank will provide the
energy needed to operate the electric pallet jack, making it a sustainable tool in produce distribution.
The pallet trucks will increase the efficiency of the CAPK produce distribution and storage.

B. Use of Funds:

Funds will be used to obtain equipment needed to increase the efficiency and capacity of the CAPK
Food Bank produce program, including the purchase of an electric lift pallet jack ($14,000), two
pallet trucks ($9,000) and 500 reusable cotton eco bags ($2,000).

C. Approvals:
s \‘

4% //'/4//6 3. Cl\%\.\.hngﬂv} amo /"t’l(.

Division Direéor Date Director of Finance Date
. ) _
LY 26 o O Yot
Director of Community Development Date Executive Director Date
D. Board:
[IPolicy Council [IPRE Presentation [ IB&F Approval [[IBoard Approval
Date: Date: Date: Date:
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: dget & Fihance Committee
(e,
From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 5d: Kern Head Start & Early Head Start Budget to Actual
for the Period Ending October 31, 2016
Date: November 16, 2016

The following are highlights of the Head Start/Early Head Start Budget to Actual Report
for the period March 1, 2016 through October 31, 2016.

Budget Revision
Approval of CAPK'’s request to revise the budget is pending. The budget revision will
incorporate the 10% De Minimis Indirect Cost Rate.

Personnel & Fringe Benefits
Head Start: Expenditures are on track at this point in the year.

Early Head Start: Expenditures are less than expected at this point in the year.

Staff continuously monitor for savings in these categories that may be used elsewhere
in the program.

Equipment
Funds in this category were budgeted for the purchase of four program vehicles and

three playground/shade structures. The budget revision will move the cost of
playgrounds to the Supplies category. Staff are in the process of preparing the Request
for Proposals to purchase the program vehicles.

Supplies
Purchases of supplies are on track at this point in the program year. For Head Start,

purchasing has increased with the onset of the new school year.

Contractual

e The annual cost of software support and maintenance for the Head Start/Early Head
Start child tracking data base is paid in full at the beginning of the fiscal year.

e Legal fees during the SEIU contract negotiation process were somewhat more than
estimated.

Other
Expenditures in this category are on track at this point in the program year.

13



Training & Technical Assistance (T&TA)
Head Start T&TA funds are almost fully expended. Additional funds are budgeted in the
base grant for planned training expenses in excess of T&TA funding.

Early Head Start T&TA expenditures are on track at this point in the program year.

Non-Federal Share
With 67% of the budget period elapsed, total Non-Federal Share (the sum of California
Department of Education funding and in-kind) is at 74% of budget.

e California Department of Education
Actual and estimated non-federal revenues through October 2016 are at 75% of
budget.

e In-Kind
Year-to-date in-kind is at 73% of budget.

The five centers with the highest percentage of goal met were Fairfax, Planz, San
Diego, Roosevelt, and Franklin. A total of 31 out of 44 centers and groups met or
exceeded 67% of goal.

The five centers with the lowest percentage of goal met were Seibert, Heritage, Pioneer,
Rosamond, and Mojave.

14



Community Action Partnership of Kern
Head Start and Early Head Start - Kern
Budget to Actual Report
Budget Period: March 1, 2016 - February 28, 2017
Report Period: March 1, 2016 - October 31, 2016
Month 8 of 12 (67%)

Prepared 11/7/2016 HEAD START EARLY HEAD START
BASE FUNDS BUDGET | ACTUAL |REMAINING| % SPENT REMZTNING BUDGET ACTUAL |REMAINING| % SPENT REMAO/TNING
PERSONNEL 9,675,827 | 6,509,006 | 3,166,821 67% 33% 2,266,371 660,209 | 1,606,162 29% 71%
FRINGE BENEFITS 3,135,316 | 2,337,568 797,748 75% 25% 715,929 274,379 441,550 38% 62%
TRAVEL 0 412 (412) 0 62 (62)
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 496,423 598,673 45% 55% 232,070 182,639 49,430 79% 21%
CONTRACTUAL 82,680 96,865 (14,185) 117% -17% 14,320 12,881 1,439 90% 10%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,558,572 | 2,392,968 | 1,165,604 67% 33% 381,247 313,102 68,145 82% 18%
TOTAL BASE FUNDING 17,802,491 11,833,242 5,969,250 66% 34% 3,674,936 1,443,272 2,231,664 39% 61%
TRAINING & TECHNICAL ASSISTANCE HEAD START EARLY HEAD START
PERSONNEL 0 0 0 0 (59) 59
FRINGE BENEFITS 0 0 0 0 715 (715)
TRAVEL 30,627 25,349 5,278 83% 17% 36,382 11,562 24,820 32% 68%
SUPPLIES 20,935 16,466 4,469 79% 21% 22,981 2,415 20,566 11% 89%
CONTRACTUAL 18,484 7,706 10,778 42% 58% 11,689 12,204 (515) 104% -4%
OTHER 75,304 89,283 (13,979) 119% -19% 25,952 16,377 9,575 63% 37%
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 138,804 6,546 95% 5% 97,004 43,214 53,790 45% 55%
INDIRECT 1,477,845 | 1,169,177 ] 308,668 | 79%] 21% 275,058 134,219 140,840 | 29%] 51%
GRAND TOTAL HS/EHS FEDERAL FUNDS 19,425,686 13,141,223 6,284,463 68% 32% 4,046,998 1,620,705 2,426,294 40% 60%
HEAD START and EARLY HEAD START NON-FEDERAL SHARE
%
SOURCE BUDGET | ACTUAL |REMAINING| 9% SPENT | ..\

CALIF DEPT OF ED 2,805,361 2,104,480 700,881 75% 25% Centralized Administrative Cost 3.3%

IN-KIND 3,062,811 2,235,571 827,240 73% 27% Program Administrative Cost 2.9%

TOTAL NON-FEDERAL 5,868,172 4,340,051 1,528,121 74% 26% Total Administrative Cost 6.2%

Community Action Partnership of Kern Agency-Wide Credit Card Report *

* Expenditure details are included in the CAPK Financial Report

Budget reflects Notice of Award #09CH9142-03-01

Actual expenditures include posted expenditures and estimated adjustments through 10/31/2016.

CURRENT 1TO 30 31 TO 60 61 TO 90 OVER 90

Bank of America 29,532

Lowe's

Save Mart 5,635 118

Smart & Final 205

Chevron & Texaco Business Card 8,404 5,017

Home Depot 8,243

52,019 5,135 0 0 0

CREDITS TOTAL STATEMENT DATE
29,532 10/21/2016
0] Not received as of 11/8

5,753 10/30/2016

205 10/31/2016

13,421 11/5/2016

8,243 11/4/2016

0 57,154



Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind

Budget Period: March 1, 2016 through February 28, 2017
Report for period ending October 31, 2016 (Month 8 of 12)

Percent of year elapsed: 67%
FUNDED % OF
ENROLL YTD IN-KIND | GOAL
LOCATION MENT | March April May June July Aug Sep Oct Totals GOAL MET
Fairfax 40 24,746 25,251| 18,439 0 0 9,735 22,272 149 100,592 51,839| 194%
Planz 34 12,315 10,461 11,905 0 0 6,130 5,662 6,095 52,569 44,063| 119%
San Diego Street 48 12,075 10,439] 11,730 7,067 7,027 6,536 6,794 11,734 73,402 62,207| 118%
Roosevelt 34 9,039 8,311 5,924 0 0 4,841 8,840 11,846 48,802 44,063 111%
Franklin 24 6,049 6,281 6,607 4,113 3,364 2,518 2,329 872 32,132 31,103| 103%
Sunrise Villa 34 13,146| 12,263 6,775 0 0 4,998 6,247 0 43,429 44,063| 99%
Alicante 34 7,661 11,592 9,673 0 0 1,870 4,574 6,996 42,366 44,063| 96%
Virginia 34 8,315 7,701 4,854 0 0 5,080 11,006 4,080 41,038 44,063| 93%
Casa Loma 34 10,304| 11,410 8,328 0 0 3,812 6,760 0 40,614 44,063| 92%
Primeros Pasos 76 17,227| 15,148| 12,143 4,696 6,094 7,500 9,742 13,325 85,875 98,494| 87%
Delano 90 20,376] 21,196| 20,989 6,696 9,199 7,862| 10,209 5,024 101,552 116,638| 87%
Sterling 103 17,160| 16,714 15,890| 12,546 12,072 13,651| 14,808 11,206| 114,046 133,485| 85%
McFarland 20 7,117 5,767 2,921 0 0 1,743 4,422 87 22,056 25,919| 85%
Martha J. Morgan 83 22,338| 20,744| 13,606 0 0 8,996] 14,919 9,692 90,295 107,566| 84%
Taft 54 11,902| 13,717 8,130 0 0 6,067 8,322 10,515 58,653 69,983| 84%
Vineland 20 5,180 5,542 4,335 0 0 2,175 4,195 0 21,427 25,919| 83%
Faith Avenue 34 8,435 8,879 5,748 0 0 3,592 9,539 0 36,193 44,063| 82%
Home Base 249 27,753] 29,509| 19,320 9,697 15,579 12,631 11,481 5,378 131,347 161,349| 81%
Cleo Foran 34 8,619 7,125 5,035 0 0 2,637 6,150 5,761 35,327 44,063| 80%
Stine Road 123 19,627| 19,450( 20,299] 12,331 12,749 17,223| 15,494 10,047 127,220 159,405| 80%
Noble 34 9,834 9,519 4,957 0 0 2,902 7,229 0 34,440 44,063 78%
Stella Hills 34 7,753 7,910 3,580 0 0 0 7,756 6,719 33,717 44,063| 77%
East California 70 18,493| 17,503| 10,688 0 0 3,650 8,917 10,103 69,354 90,718| 76%
Lamont 34 8,086 7,732 3,598 0 0 4,313 8,222 1,014 32,964 44,063 75%
Lost Hills 20 5,126 4,434 4,058 0 0 945 2,412 1,760 18,734 25,919 72%
Oildale 34 7,387 5,882 4,163 0 0 4,231 6,801 3,294 31,756 44,063| 72%
Williams 34 8,967 8,195 5,460 0 0 2,512 6,564 0 31,697 44,063| 72%
Shafter HS/EHS 36 4,412 3,559 4,529 4,670 3,689 3,486 4,442 4,346 33,133 46,655| 71%
Oasis 60 15,379| 15,470 8,735 0 0 5,706 8,333 0 53,622 77,758| 69%
Buttonwillow 20 4,372 4,107 1,356 0 0 1,268 4,436 1,920 17,460 25,919 67%
Rafer Johnson 34 6,998 7,935 4,364 0 0 2,058 5,591 2,504 29,450 44,063| 67%
Shafter 34 7,714 8,400 4,578 0 0 4,081 4,201 327 29,301 44,063| 66%
Alberta Dillard 68 10,211| 11,434 6,909 0 0 4,848 16,782 6,734 56,918 88,126| 65%
California City 34 7,771 5,648 3,856 0 0 3,890 7,246 0 28,412 44,063| 64%
Pete H. Parra 148 18,586| 18,823 16,603] 11,653 10,209| 16,653| 16,963 12,748| 122,237 191,804 64%
Fairview 34 6,551 2,381 10,537 0 0 2,518 5,522 0 27,508 44,063| 62%
Pacific 62 8,933 7,968 9,059 4,777 6,792 6,812 3,377 1,672 49,390 80,350 61%
Tehachapi 34 4,004 3,431 2,343 0 0 3,995 7,533 5,456 26,762 44,063| 61%
Willow 72 15,550| 13,772 7,577 0 0 4,987 8,748 5,894 56,528 93,310 61%
Seibert 34 8,157 5,478 2,844 0 0 3,252 6,238 226 26,195 44,063| 59%
Heritage Park 34 5,518 3,282 3,089 0 0 2,248 5,681 4,067 23,884 44,063| 54%
Pioneer 34 4,152 5,201 3,267 0 0 695 2,821 2,795 18,931 44,063 43%
Rosamond 75 5,065 3,128 1,585 0 0 3,091 6,831 0 19,700 97,198| 20%
Mojave 34 1,705 1,322 626 0 0 821 1,119 0 5,592 44,063| 13%
Wesley 60 0 77,758 0%
Voorhies 0 6,800 4,740 3,424 0 0 0 0 0 14,964
Wasco 0 4,131 3,928 1,346 0 0 0 0 0 9,405
Administrative Services 0 0 0 0 0 0 0 0 0 0] NA
Program Services 5,049 4,464 4,138 4,168 4,156 4,106 4,115 4,115 34,310 93,094| 37%
Policy Council and RPC 109 107 20 23 14 0 0 0 273 51,236 1%
Board of Directors 0 0 0 0 0 0 0 0 0 9,670 0%
SUBTOTAL IN-KIND 2,369 486,196 463,252 349,939 82,437 90,942 222,664 351,644 188,497 2,235,571 3,062,811 73%
State General Child Care* 119,619 118,092 117,337| 112,660 80,901 97,966| 91,197| 100,401| 838,173 1,031,472| 81%
State Preschool* 153,811| 147,815| 148,975| 113,839| 124,822| 135,161| 151,671| 171,674 1,147,769 1,680,926| 68%
State Migrant Child Care* 15,718| 13,870 14,146] 11,867 13,484 16,366 15,885 17,203] 118,539 92,963| 128%
SUBTOTAL CA DEPT of ED 289,148 279,778 280,458 238,366 219,207 249,493 258,753 289,278 2,104,480 2,805,361 75%
GRAND TOTAL 775,344 743,030 630,397 320,803 310,149 472,157 610,397 477,775 4,340,051 5,868,172 74%

*May include estimates



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
(13307
From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 5d: San Joaquin Early Head Start Budget to Actual for
the Period Ending October 31, 2016
Date: November 16, 2016

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for
the period February 1, 2016 through October 31, 2016.

Budget Revision
Approval of CAPK’s request to revise the budget is pending from Office of Head Start. The
budget revision will incorporate the 10% De Minimis Indirect Cost Rate.

Personnel & Fringe Benefits
The budget revision will decrease the budget in these categories; however, savings may be
realized until all centers are in operation.

Travel

Expenditures for the purpose of supporting San Joaquin staff are higher than anticipated at this
point in the program year. Staff are monitoring this line item and have identified savings in
other areas to cover these costs.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year. Staff

are monitoring this line item and have identified savings in other areas to cover these costs.

Other
Other expenditures are slightly less than anticipated at this point in the year.

Carryover
CAPK'’s request to carryover funds from the prior budget period was approved. The carryover

funds are being used to install outdoor shade structures, improve playgrounds, make health
and safety improvements to centers, update classroom furnishings and materials, and to
purchase one program vehicle. Staff expect to fully expend these funds prior to the end of the
budget period.

Training & Technical Assistance

Expenditures supporting training & technical assistance appear to be underspent at this point
in the program year; however, additional training has been planned for later in the budget
period, and staff expect to fully expend these funds.

17



Non-Federal Share
With 75% of the budget period elapsed, the total Non-Federal Share is at 14% of budget.
CAPK will request a waiver of Non-Federal Share closer to the end of the budget period.

The San Joaquin Early Head Start program has been challenged in meeting its Non-Federal
Share budget, as only four of its 9 centers are currently licensed and in operation. However,
San Joaquin’s management staff have increased their efforts to ensure that field staff and
parents of enrolled children are aware of the importance of in-kind, and of the opportunities
parents have to provide volunteer services to the program.
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Prepared 11/7/2016

Community Action Partnership of Kern
Early Head Start - San Joaquin County
Budget to Actual Report
Budget Period: February 1, 2016 - January 31, 2017
Report Period: February 1, 2016 - October 31, 2016

Month 9 of 12 (75%)

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REM,:AI)NING
PERSONNEL 3,264,964 | 2,065,390 1,199,574 63% 37%
FRINGE BENEFITS 765,792 468,383 297,409 61% 39%
TRAVEL 14,940 19,637 (4,697) 131% -31%
EQUIPMENT 0 0 0
SUPPLIES 191,905 238,356 (46,451) 124% -24%
CONTRACTUAL 2,000 8,418 (6,418) 421% -321%
CONSTRUCTION 0 0 0
OTHER 653,976 377,661 276,315 58% 42%
TOTAL 4,893,577 3,177,845 1,715,732 65% 35%
CARRYOVER FUNDS
EQUIPMENT 150,000 0 150,000 0% 100%
SUPPLIES 90,000 23,380 66,620 26% 74%
OTHER 320,898 2,865 318,033 1% 99%
TOTAL 560,898 26,245 534,653 5% 95%
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 5,364 12,617 30% 70%
SUPPLIES 15,700 1,973 13,727 13% 87%
CONTRACTUAL 16,298 7,715 8,583 47% 53%
OTHER 31,918 14,515 17,403 45% 55%
TOTAL 81,897 29,567 52,330 36% 64%
INDIRECT 102,767 343,268 | (240,501)] 334%| -234%
GRAND TOTAL EHS FEDERAL FUNDS 5,639,139 3,576,925 2,062,214 63% 37%
BUDGET ACTUAL | REMAINING | % SPENT %
NON-FEDERAL SHARE REMAINING
IN-KIND 1,415,810 191,630 1,224,180 14% 86%
TOTAL NON-FEDERAL FUNDS 1,415,810 191,630 1,224,180 14% 86%
Centralized Administrative Cost 9.1%
Program Administrative Cost 2.6%
Total Administrative Cost 11.7%

Budget reflects Notice of Award #09CH010071-02-03.
Actual expenditures include posted expenditures and estimated adjustments through 10/31/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: udget & Finance Committee
(g
From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 5d: Partnerhsips Early Head Start Child Care Budget to Actual for
the Period Ending October 31, 2016
Date: November 16, 2016

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual
Report for the period September 1, 2016 through October 31, 2016.

Base Funds
Personnel and Fringe Benefits costs are on track through the first month of the budget period.
The amount spent seems high, as there were three pay dates during the month of September.

The cost of supplies is over budget. Savings will be identified in other categories to cover
these and future costs.

Carryover Funds
CAPK will submit a request to carry over unexpended prior-year funds in the amount of
$315,000.

Training & Technical Assistance (T&TA)
CAPK will submit a request to carry over unexpended prior-year funds in the amount of
approximately $48,200.

Non-Federal Share
With 17% of the year elapsed, total Non-Federal Share is at 24%.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: September 1, 2016 - August 31, 2017
Report Period: September 1, 2016 - October 31, 2016
Month 2 of 12 (17%)

Prepared 11/7/2016

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REM/:/(I)NING
PERSONNEL 122,245 26,744 95,501 22% 78%
FRINGE BENEFITS 28,705 6,459 22,246 23% 7%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,650 (70) 1,720 -4% 104%
CONTRACTUAL 459,322 76,375 382,947 17% 83%
CONSTRUCTION 0 0 0
OTHER 11,517 1,106 10,411 10% 90%
TOTAL BASE FUNDING 623,439 110,614 512,825 18% 82%
%
CARRYOVER FUNDS (pending Federal approval) BUDGET ACTUAL [ REMAINING |~ % SPENT REMAINING
PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 0 0 0
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 0 0 0
TOTAL START-UP FUNDING 0 0 0
BUDGET ACTUAL REMAINING | % SPENT %
TRAINING & TECHNICAL ASSISTANCE FUNDS REMAINING
TRAVEL 5,294 0 5,294 0% 100%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 1,514 4,959 23% 7%
TOTAL TRAINING & TECHNICAL ASSISTANCE 15,273 1,514 13,759 10% 90%
INDIRECT 62,184 11,213 50,971 18%| 82%
GRAND TOTAL FEDERAL FUNDS 700,896 123,341 577,555 18% 82%
BUDGET ACTUAL REMAINING | % SPENT %
NON-FEDERAL SHARE** REMAINING
IN-KIND 175,224 42,146 133,078 24% 76%
TOTAL NON-FEDERAL FUNDS 175,224 42,146 133,078 24% 76%
Centralized Administrative Cost 6.8%
Program Administrative Cost 1.5%
Total Administrative Cost 8.2%

Budget reflects Notice of Award #09HP0036-02-00.

Actual expenditures include posted expenditures and estimated adjustments through 10/31/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED OCTOBER 31, 2016

BEGINNING BALANCE (NOTE 1)

CASH RECEIPTS

2016 Awards Banquet Donations

Donations

Give Big Kern Donations (net)

Misc. Revenue

Less: Friendship House Quad

Gain on Sale of Vehicles

Interest Income/Union Administrative Fee
TOTAL CASH RECEIPTS

CASH DISBURSEMENTS

Line of Credit Interest Expense
Line of Credit Unused Commitment Fee
2016 Awards Banquet Expenses
Licensing Late Fees - Head Start
Fundraising
Miscellaneous Expenses
Indirect Costs

TOTAL CASH DISBURSEMENTS

CASH PROVIDED (USED)

ENDING BALANCE

NOTES
For the year ended 2/29/16, the net increase to the Discretionary/Fund Raising Funds was $65,722.45.

1.

As of 10/31/16, net 2016 awards banquet gain is $43,727.94 (@ FYE 2/29/16 = 6,334.83 + 37,393.11 for 2016/17).

03/01/16- 10/01/16-
09/30/16 10/31/16 TOTAL
402,432.61 402,432.61
58,265.00 58,265.00 a
2,043.61 2,043.61
1,532.45 1,532.45
7,225.68 6,210.95 b 13,436.63
(15,000.00) (15,000.00)
7,837.43 7,837.43
637.94 102.90 740.84
62,542.11 6,313.85 68,855.96
273.23 167.67 ¢ 440.90
1,703.40 1,703.40
20,871.89 20,871.89 a
3,165.00 3,165.00
1,113.00 69.00 1,182.00
223.46 172.60 396.06
2,202.88 76.54 2,279.42
29,552.86 485.81 30,038.67
32,989.25 5,828.04 38,817.29
435,421.86 441,249.90
Discretionary Cash 231,372.00
Fund Raising Cash 210,017.30
441,389.30
Add: Prepaid 8.32
Less: AP (147.72)
441,249.90

Tax overpayment refund from the Employment Development Department, State of California for 2016 first
quarter. Upon research with ADP, external payroll services provider, the refund could not be identified to
any specific program or grant; therefore, it was credited to the Discretionary Fund.
Interest expense on operating line of credit advance for $470,000 for three days.

Date Prepared: 11/5/16
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