
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

BUDGET & FINANCE COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA 

January 20, 2016 
12:00 p.m. 

 
 

AGENDA 
 
 

1. Call to Order 
 
2. Roll Call 
  

Garth Corrigan  Don Bynum  Yolanda Ochoa Warren Peterson 
   

3. Approval of Agenda 
 

4. Public Forum: (The public may address the committee on items not on the agenda.  
Speakers are limited to 3 minutes.  If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes.  Please state your name before 
making your presentation.) 

 
5. New Business 

 
a. Food Bank Solar Project Update – Ralph Martinez, Director of Community Development 

– Info Item (p. 1) 
 

b. Funding Request to United Way of Kern County for the Food Bank – Carmen Segovia, 
Director of Health and Nutrition – Action Item (p. 2)  
 

c. Funding Request to Junior League of Bakersfield for the East Kern Family Resource 
Center – Carmen Segovia, Director of Health and Nutrition – Action Item (p. 3)  
 

d. Funding Request to California Department of Public Health for the Friendship House and 
Shafter Youth Center – Ralph Martinez, Director of Community Development –       
Action Item (p. 4)  
 

e. Funding Request to CalEITC4Me for the Volunteer Income Tax Assistance (VITA) 
program – Romala Ramkissoon, Director of Community Services – Action Item (p. 5)  
 

f. 2016 Community Services Block Grant (CSBG Contract# 16F-5015) Budget – Christine 
Anami, Director of Finance – Action Item (p. 6-9) 
 

g. Application Status Report - Ralph Martinez, Director of Community Development –    
Info Item (p. 10-12)   

 
h. Head Start and Early Head Start Budget to Actual for the Period Ending December 31, 

2015 – Donna Holland, Fiscal Manager – Info Item (p. 13-23) 
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6. Finance Director Report 
 

a. Discretionary Fund Update – Info Item (p. 24)  
 
b. Financial Statements, December 2015 – Action Item (p. 25-174) 

 
7. Committee Member Comments 
 
8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting 
Wednesday, February 17, 2016  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 

9. Adjournment 
 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on January 15, 2016. Amanda Norman, Assistant to the Executive 

Director 



COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 
 
To: Budget & Finance Committee       
  
 
 
From:  Ralph Martinez, Director Community Development 

Date:  January 20, 2016   

Subject: Agenda Item 5a:  Food Bank Solar Project Update – Info Item 

 

 
In early 2015 CAPK was notified that the City of Bakersfield and the County of Kern had approved 
Community Development Block Grant funding for the installation of Solar for the Food Bank.  Funding 
from each is in the amount of $132,500.  Total funding of $265,000 would roughly reduce the Food 
Banks utility costs by approximately 50-60%. 
 
In November 2015, CAPK was awarded $100,000 in private funding from the Bakersfield Californian 
Foundation towards the Food Bank Solar project.  There are now available $365,000 for the project.  
 
Since there is joint funding for the project by two government entities, a plan on how to proceed, how 
regulations and requirements will be met for each government entity must first be agreed upon.   
 
In a call to Ryan Bland, City of Bakersfield, Economic Development I was informed that the City and 
County are still negotiating how to proceed.  One of the key items remaining is the issue of an 
environmental assessment for the project.  The City is of the opinion that the project would qualify under 
one of the exemption options and is seeking agreement by the County. 
 
Once there is agreement the two entities will develop a scope of work that will be shared with CAPK 
for review and agreement.  
 
CAPK staff are scheduling an internal meeting to include Jeremy T. Tobias, Executive Director, Emilio 
Wagner, Operations Director, Carmen Segovia, Nutrition Services Director, Glen Ephrom, Food Bank 
Manager, Margaret Palmer, Business Manager, and Patricia Mallard, Grant & Research Supervisor to 
discuss possible procurement options.  
 
The Board will be notified as this process continues.  
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2010 2011 2012 2013 2014 2015 2016

Administrative Costs 74.20% 75.40% 65.10% 48.40% 53.40% 41.80% 35.30%

Program Costs 25.80% 24.60% 34.90% 51.60% 46.60% 58.20% 64.70%

100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Funding Amount 1,230,435 1,230,435 1,196,355 1,366,988 1,384,531 1,396,948 1,396,948

Increase (Decrease) 0 (34,080) 170,633 17,543 12,417 0

% Increase from 

        2010 to 2016 13.53%

COMMUNITY ACTION PARTNERSHIP OF KERN

COMMUNITY SERVICES BLOCK GRANT (CSBG)

SEVEN YEAR BUDGET COMPARISON
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Combined

Program Name Labor Operating Total % Labor Operating Total % Costs %

Food Bank 339,247 339,247 37.5% 103,180 81,563 184,743 37.5% 523,990 37.5%

Friendship House 89,344 115,800 205,144 22.7% 36,850 29,130 65,980 13.4% 271,124 19.4%

VITA 122,309 53,600 175,909 19.4% 12,060 9,533 21,593 4.4% 197,502 14.1%

Shafter Youth Ctr 78,610 65,200 143,810 15.9% 24,790 19,596 44,386 9.0% 188,196 13.5%

Migrant Alternative Payment 33,500 26,481 59,981 12.2% 59,981 4.3%

211 40,352 40,352 4.5% 40,352 2.9%

WIC 20,100 15,889 35,989 7.3% 35,989 2.6%

East Kern Family Resource Ctr 19,430 15,359 34,789 7.1% 34,789 2.5%

CSBG 19,611 6,219 25,830 5.2% 25,830 1.8%

Substance Abuse 10,720 8,475 19,195 3.9% 19,195 1.4%

Totals 669,862 234,600 904,462 100.0% 280,241 212,245 492,486 100.0% 1,396,948 100.0%

% 74.1% 25.9% 100.0% 56.9% 43.1% 100.0%

% Program vs Administrative 64.7% 35.3% 100.0%

1. Labor is salaries and fringe benefits.  Fringe benefits was budgeted at 22% for administrative salaries and at 28% for program salaries.

2. Operating costs include out-of-state and in state travel costs, space costs including rent, repair/maintenance, security and general liability insurance,

     janitorial and gardening services, utilities (electric, gas, water, garbage and communication), vehicle repair/maintenance, supplies including office,

     janitorial, publications, printing and postage, membership dues, employee recruitment costs, cloud computer support, audit fees, ADP payroll service

     fees, conference registration fees, board costs and bank service fees.

COMMUNITY ACTION PARTNERSHIP OF KERN

2016 CSBG BUDGET BY PROGRAM

Program Costs Administrative Costs
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Position Title 2013 2014 2015 2016

ADMINISTRATIVE POSITIONS

Executive Director X

Director of Finance X X X X

Director of Human Resources X X X

Director of Operations X

Director of Community Development X

Director of Planning, Research & Development X X X

Director of Health & Nutrition X X X X

Director of Community Services X

Director of Family, Youth & Community X X X 7

Assistant to the Executive Director X

Receptionist X 2

Assistant Director of Finance X X X X

Accountant II X X

Accountant 2 X X X

Accounting Manager X X

General Ledger Supervisor X X

Accounting Technician 4.5 6 6 6

Accounting Clerk X X X X 11

Human Resources Manager X X X

Payroll/Human Resources Information Systems Manager X X

Human Resources Generalist/Recruiting Supervisor X X

Human Resources Benefits Specialist X X X

Human Resources Payroll Specialist 2 2

Human Resources Specialist X

Human Resources Technician X X 2 8

Business Manager X X X

Business Technician X X

Procurement/Contract Specialist X

Buyer 2 X

Contracts/Leases Technician X

Technology Services Manager X X

Information Technology Specialist II X X

Information Technology Specialist X X

Facility Manager X X

Facility Inspector X X

Risk Management Supervisor X X

Safety & Administrative Specialist X

Operations Clerical Technician X 9

Grant & Research  Supervisor X X

Administrative Analyst 3 3 2 2

Research & Administrative Assistant X X X X

Outreach & Advocacy Manager X X

Resource & Outreach Coordinator X X

Resource & Outreach Development Manager X X

Outreach Specialist X X 6

TOTAL 22.5 29 37 43

PROGRAM POSITIONS

Program Manager - 211 X

Supervisor - 211 X

Information & Referral Specialist X 2 X 2

Program Manager - VITA X X X X

Site Coordinator - VITA X X X 2

Administrative Assistant - VITA 3 6

Program Manager - Friendship House X X X X

Program Manager - Shafter Youth Center X X X X

Activities Specialist 2 2 6 5 7

Program Manager - Food Bank X X X X

Agency Relations Technician - Food Bank X X X

Outreach Specialist - Food Bank X X X X

Food Sourcer - Food Bank X X X

Lead Administrative Clerk - Food Bank X X X X

Administrative Clerk - Food Bank 2 2 2 2

Operations Supervisor - Food Bank X X X X

Lead Warehouse Specialist - Food Bank X X X X

Warehouse Specialist - Food Bank 4 5 5 5

Driver - Food Bank X X X 2 16

TOTAL 20 21 27 31

TOTAL POSITIONS 42.5 50 64 74

Position and/or title no longer in use

COMMUNITY ACTION PARTNERSHIP OF KERN

COMMUNITY SERVICES BLOCK GRANT (CSBG)

FOUR YEAR COMPARISON OF POSITIONS IN BUDGET
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COMMUNITY ACTION PARTNERSHIP OF KERN

APPLICATION STATUS REPORT 

PENDING - DECEMBER 2015

DATE OF DATE OF APP FUNDING  SOURCE PROGRAM/PROPOSAL AMOUNT 

B&F  MEETING  SUBMISSION REQUESTED

08/12/15 09/03/15 THE HEFFERNAN FOUNDATION FHCC- COMPUTER LAB UPGRADE 7,500$                    

08/12/15 07/21/15 FINISHLINE YOUTH FOUNDATION FHCC YOUTH SPORTS CAMP 5,000$                    

09/23/15 09/15/15 CARE FOR KIDS FOOD BANK (BACKPACK BUDDIES) 10,000$                  

10/21/15 10/20/15 WONDERFUL FOUNDATION SYC- PREP WORKS 49,000$                  

10/28/15 (Board) 10/30/15 CALIFORNIA COASTAL COMMISSION FHCC & SYC MARINE STUDIES PROGRAM 15,888$                  

11/18/2015 10/22/15 DOMINION RESOURCES FOOD BANK 2,500$                    

11/18/15 11/17/15 BANK OF THE WEST VITA 1,500$                    

12/9/15 (Exec) 11/24/15 USDA/ NATIONAL INSTITUTE OF FOOD AND AGRICULTURE (NIFA) FOOD BANK : KERN NUTRITION ON WHEELS 329,500$                

12/9/15(Exec) 11/30/15 UNITED WAY OF KERN COUNTY FOOD BANK : COMMUNITY INVESTMENT 25,000$                  

01/20/16 12/03/15 UNITED WAY OF KERN COUNTY FOOD BANK : EMERGENCY FOOD & SHELTER 85,000$                  

01/20/16 12/23/15 CALEITC4ME VITA 19,000$                  

10



COMMUNITY ACTION PARTNERSHIP OF KERN

APPLICATION STATUS REPORT 

AWARDED - DECEMBER 2015

DATE OF DATE OF FUNDING  SOURCE PROGRAM/PROPOSAL AMOUNT AMOUNT FUNDING

B&F  MEETING NOTIFICATION REQUESTED AWARDED PERIOD

06/17/15 06/15/15 PG&E FHCC- COMPUTER LAB UPGRADE 3,000$                3,000$                 07/01/15 – 06/30/16

06/17/15 06/30/15

HHS SUBSTANCE ABUSE PREVENTION AND TREATEMENT 

(SAPT) BLOCK GRANT HIV TESTING AND PREVENTION SERVICES 128,213$            128,213$             07/01/15-06/30/16

06/17/15 07/23/15 USDA WIC (4 yrs) WIC SERVICES 15,967,754$       15,967,754$        10/01/15-09/01/19

08/12/15 09/24/15 TARGET COMMUNITY ENGAGEMENT SYC-COMMUNITY GARDEN FENCE 3,000$                2,000$                 10/1/2015-9/30/2016

08/12/15 10/09/15 BANK OF AMERICA 

FOOD BANK COMMUNITY RESOURCE FAIRS AND PROCUREMENT 

OF FRESH PRODUCE 26,000$              6,000$                 1/1/2016-12/31/2016

09/23/15 11/13/15 THE BAKERSFIELD CALIFORNIAN FOUNDATION FOOD BANK (SOLAR PROJECT) 100,000$            100,000$             1/1/2016 -12/31/2016

10/21/15 11/30/15 WELLS FARGO FOUNDATION VITA/YOUR DOLLARS & $ENSE (FINANCIAL EMPOWERMENT) 35,000$              15,000$               1/1/2016-12/31/2016

05/20/15 12/22/15 CHEVRON FOOD BANK: BACKPACK BUDDIES & FHCC: ROBOTICS &STEM 35,000$              25,000$               7/01/2015-6/01/2016

11/18/15 12/28/15 SOUTHERN CALIFORNIA GAS CO. FOOD BANK 2,000$                2,000$                 11/14/15

10/21/15 12/31/15

CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES & 

DEVELOPMENT (CSD) ENERGY (LIHEAP) 8,105,936$         8,105,936$          1/1/2016-1/31/2017

10/21/15 12/31/15

CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES & 

DEVELOPMENT (CSD) CSBG 1,396,948$         1,396,948$          1/1/2016-1/31/2017

TOTAL 25,751,851$        
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COMMUNITY ACTION PARTNERSHIP OF KERN

APPLICATION STATUS REPORT 

DECLINED -DECEMBER 2015

DATE OF DATE OF FUNDING  SOURCE PROGRAM/PROPOSAL AMOUNT 

B&F  MEETING NOTIFICATION REQUESTED

06/17/15 10/01/15 INTERNAL REVENUE SERVICE VITA -2015 - (2016 TAX SEASON) $98,926.00

11/18/2015 12/3/2015 AMERICAN HONDA FOUNDATION FHCC & SYC STEM PROGRAM $68,250.00

12



COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5h: Kern Head Start and Early Head Start Budget to Actual 

for the Period Ending December 31, 2015 

January 20, 2015 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the 
period March 1, 2015 through December 31, 2015. 

Staff are closely monitoring and, when possible, deferring expenditures of Head Start/Early 
Head Start funds to ensure that sufficient savings are available to cover the cost of the interest 
rate swap agreement breakage fee as part of the pending refinance of the Pete H. 
Parra/Campus loan. 

Personnel & Fringe Benefits 
Expenditures are less than expected at this point in the fiscal year; however, an additional 11 
days of salaries and fringe benefits to be paid on the first pay day of March 2016 will accrue to 
the fiscal year ending February 29, 2016.  Savings are expected in Early Head Start. 

Equipment 
The Head Start funds in this category were budgeted for the purchase of four program vehicles 
and one playground/shade structure.  These purchases will be deferred until staff are certain 
that savings are sufficient to cover the cost of the interest rate swap agreement breakage fee.  

Supplies 
With the exception of day-to-day and health and safety requirements, purchases of supplies 
will be deferred to the next fiscal year. 

Cost Pools 
Expenditures in Head Start are close to budget at this point in the year.  Expenditures in Early 
Head Start are at 100% of budget at 83% of the year elapsed. 

Training & Technical Assistance 
Staff expect to fully expend these funds by fiscal year-end. 

Non-Federal Share 
With 83% of the budget period elapsed, total Non-Federal Share (the sum of California 
Department of Education funding and in-kind) is at 90% of budget. 

13



• California Department of Education
Estimated non-federal revenues through December 31 are at 90% of budget.

• In-Kind
Year-to-date in-kind is at 90% of budget.

Funded enrollments, on which in-kind goals are based, changed effective September 1. 
Funded enrollments were adjusted to reflect six months at the old enrollment and six months at 
the new enrollment, thus changing the goal for some centers.  These are indicated in bold type 
on the report. 

The five centers with the highest percentage of goal met were San Diego, Stella Hills, Taft, 
Franklin, and Casa Loma.  Twenty-seven centers met or exceeded 83% of goal.  

The five centers with the lowest percentage of goal met were Buttonwillow, Shafter, Willow, 
Tehachapi, and Rosamond. 

Staff expect to exceed the required Non-Federal Share by year-end. 

14



Prepared 01/12/2016

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING BUDGET ACTUAL REMAINING % SPENT % 

REMAINING
PERSONNEL 9,569,855 7,536,989 2,032,866 79% 21% 1,753,281 1,158,217 595,064 66% 34%
FRINGE BENEFITS 3,208,147 2,507,833 700,314 78% 22% 529,404 392,384 137,020 74% 26%
TRAVEL 0 0 0 0 0 0
EQUIPMENT 190,000 0 190,000 0% 100% 0 0 0
SUPPLIES 1,214,513 1,136,637 77,876 94% 6% 164,666 221,895 (57,229) 135% -35%
CONTRACTUAL 97,900 50,073 47,827 51% 49% 9,100 5,391 3,709 59% 41%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,810,864 3,075,348 735,516 81% 19% 497,718 501,348 (3,630) 101% -1%
COST POOLS 1,434,915 1,150,550 284,365 80% 20% 339,214 339,805 (591) 100% 0%
TOTAL BASE FUNDING 19,526,194 15,457,430 4,068,764 79% 21% 3,293,383 2,619,039 674,344 80% 20%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 59,036 48,000 11,036 81% 19% 17,446 11,068 6,378 63% 37%
SUPPLIES 21,544 8,282 13,262 38% 62% 12,372 1,445 10,927 12% 88%
CONTRACTUAL 18,655 14,404 4,251 77% 23% 9,019 996 8,023 11% 89%
OTHER 60,784 89,302 (28,518) 147% -47% 43,498 14,387 29,111 33% 67%
TOTAL TRAINING & TECHNICAL ASSISTANCE 160,019 159,989 30 100% 0% 82,335 27,897 54,438.30 34% 66%

GRAND TOTAL HS/EHS FEDERAL FUNDS 19,686,213 15,617,418 4,068,795 79% 21% 3,375,718 2,646,936 728,782 78% 22%

BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

2,827,514 2,538,299 289,215 90% 10% Centralized Administrative Cost 6.4%

2,937,969 2,629,688 308,281 90% 10% Program Administrative Cost 6.6%

TOTAL NON-FEDERAL 5,765,483 5,167,987 597,496 90% 10% Total Administrative Cost 12.9%

CURRENT 1 TO 30 31 TO 60 61 TO 90 OVER 90 CREDITS TOTAL
Bank of America* 10,306 10,306
Lowe's 2,511 1,009 146 108 3,774
Save Mart 1,380 1,380
Smart & Final 0 0
Chevron & Texaco Business Card 5,248 5,248
Home Depot 3,779 502 200 4,481

23,225 1,511 346 108 0 25,189

* Expenditure details are included in the CAPK Financial Report

Budget reflects Notice of Award #09CH9142/02, Amendment #2 (conversion of HS to EHS slots).
Actual expenditures include open purchase orders, unliquidated travel, estimated pending expenditures, estimated HS & EHS share of CACFP, General Child Care, State Preschool, 
    and central administration (Cost Pools) costs accrued through 12/31/15.

Community Action Partnership of Kern
Head Start and Early Head Start

Budget to Actual Report
Budget Period:  March 1, 2015 - February 29, 2016
Report Period:  March 1, 2015 -December 31, 2015

HEAD START EARLY HEAD START

Month 10 of 12 (83%)

SOURCE

EARLY HEAD STARTHEAD START

Community Action Partnership of Kern Agency-Wide Credit Card Report

CALIF DEPT OF ED

IN-KIND

HEAD START and EARLY HEAD START NON-FEDERAL SHARE**

No activity

STATEMENT DATE
12/21/2015

1/5/2016
1/5/2016

12/25/2015
12/27/2015
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Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind
Budget Period:  March 1, 2015 through February 29, 2016
Report for period ending December 31, 2015 (Month 10 of 12)

Percent of year elapsed: 83%

LOCATION

FUNDED 
ENROLL-

MENT March April May June July Aug Sep Oct Nov Dec
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

San Diego Street 56 13,628 18,345 15,681 12,239 11,789 12,406 11,576 12,459 3,071 367 111,561 63,749 175%
Stella Hills 34 11,985 12,686 11,211 0 0 4,700 11,842 4,421 0 5,873 62,717 38,705 162%
Taft 34 8,675 10,101 6,974 0 0 3,618 10,694 10,511 4,695 6,558 61,826 38,705 160%
Franklin 24 5,621 6,304 5,376 5,486 4,740 5,369 5,222 3,594 34 1,072 42,817 27,321 157%
Casa Loma 34 7,602 6,812 5,438 0 0 3,825 10,608 11,517 5,335 8,276 59,414 38,705 154%
Roosevelt 34 8,921 9,673 9,774 0 0 2,599 6,092 6,929 6,751 6,053 56,793 38,705 147%
Lost Hills 27 10,236 10,456 9,936 0 0 2,165 3,670 4,452 0 3,252 44,167 30,736 144%
Alicante 34 9,784 9,082 7,761 0 0 1,687 7,890 8,870 3,891 5,297 54,263 38,705 140%
Voorhies 34 8,202 7,788 9,297 0 0 886 9,065 9,573 4,343 4,365 53,519 38,705 138%
Planz 34 9,564 9,359 7,395 0 0 2,571 8,017 8,227 0 6,002 51,134 38,705 132%
Fairfax 34 0 0 0 0 0 0 0 14,915 17,686 18,242 50,843 38,705 131%
Noble 34 5,392 5,629 4,063 0 0 3,486 10,139 10,724 0 7,927 47,361 38,705 122%
Delano 97 15,798 20,136 19,254 12,110 9,134 15,471 19,398 16,818 3,108 618 131,845 110,422 119%
Oildale 34 3,672 3,607 2,805 0 0 2,513 10,954 10,593 0 10,971 45,114 38,705 117%
Rafer Johnson 34 7,730 7,535 6,457 0 0 1,991 6,232 7,196 3,927 3,197 44,265 38,705 114%
Williams 34 5,245 7,331 5,133 0 0 2,595 3,056 10,311 5,123 5,362 44,155 38,705 114%
Wasco 34 9,476 9,992 7,719 0 0 2,417 5,688 6,071 0 1,696 43,058 38,705 111%
Virginia 34 5,206 5,554 4,205 0 0 2,447 6,996 9,398 4,639 4,317 42,763 38,705 110%
Cleo Foran 34 6,061 4,299 6,002 0 0 3,015 9,812 9,700 3,366 0 42,255 38,705 109%
Faith Avenue 34 7,401 7,518 5,013 0 0 2,989 6,913 9,822 0 360 40,015 38,705 103%
Stine Road 147 20,211 24,077 20,846 13,898 12,110 13,977 17,207 16,987 13,589 12,571 165,474 167,341 99%
Martha J. Morgan 83 17,450 19,719 19,540 0 0 3,377 9,955 11,712 1,877 9,057 92,686 94,485 98%
Primeros Pasos 98 16,777 18,332 15,992 6,089 0 4,953 12,868 15,642 4,237 6,982 101,873 111,561 91%
Fairview 34 4,002 1,450 3,961 0 0 1,771 7,721 9,028 5,991 1,031 34,955 38,705 90%
McFarland 34 8,173 8,012 5,700 0 0 102 6,255 5,713 0 112 34,065 38,705 88%
Shafter HS/EHS 38 5,475 5,936 5,260 4,961 3,215 3,505 3,265 3,563 0 1,855 37,034 43,258 86%
Sterling 124 18,929 19,993 16,490 12,104 9,845 7,765 15,138 13,881 0 6,514 120,659 141,158 85%
Vineland 34 7,921 5,941 4,774 0 0 2,183 4,553 4,502 161 1,294 31,329 38,705 81%
Home Base 297 18,924 20,965 15,839 7,064 8,603 9,485 15,352 23,134 5,801 10,745 135,912 169,048 80%
Pacific 66 10,174 10,309 8,322 4,074 5,323 3,069 7,334 7,751 2,912 846 60,113 75,133 80%
East California 84 16,014 16,961 12,837 0 0 3,868 7,723 9,283 3,871 5,738 76,294 95,623 80%
Alberta Dillard 68 9,303 9,883 11,545 0 0 2,294 6,787 10,224 6,279 4,374 60,689 77,409 78%
Pete H. Parra 148 17,755 16,377 14,269 12,442 11,938 9,307 16,187 15,781 8,676 8,825 131,555 168,479 78%
Heritage Park 34 2,780 3,086 7,522 0 0 2,047 4,877 4,838 2,623 2,202 29,976 38,705 77%
Lamont 34 3,606 3,570 2,519 0 0 2,181 6,616 6,333 0 3,446 28,271 38,705 73%
Sunrise Villa 34 5,487 6,541 5,517 0 0 1,115 3,090 4,667 295 201 26,913 38,705 70%
Pioneer 34 3,522 3,596 2,262 0 0 599 2,625 4,436 4,382 2,914 24,337 38,705 63%
Mojave 34 5,184 5,258 4,705 0 0 1,001 1,572 2,136 2,073 1,076 23,004 38,705 59%
Oasis 93 12,581 12,995 8,784 0 0 4,281 9,933 11,392 0 2,302 62,267 105,869 59%
Seibert 34 3,597 3,122 3,628 0 0 1,686 6,783 1,364 0 1,649 21,827 38,705 56%
California City 34 4,010 3,252 2,269 0 0 1,810 1,890 5,330 0 3,076 21,637 38,705 56%
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Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind
Budget Period:  March 1, 2015 through February 29, 2016
Report for period ending December 31, 2015 (Month 10 of 12)

Percent of year elapsed: 83%

LOCATION

FUNDED 
ENROLL-

MENT March April May June July Aug Sep Oct Nov Dec
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

Buttonwillow 27 2,057 2,633 898 0 0 963 3,263 3,046 1,720 1,338 15,920 30,736 52%
Shafter 34 2,305 4,409 3,352 0 0 1,108 3,492 4,130 251 701 19,748 38,705 51%
Willow 102 9,416 7,071 4,621 0 0 3,030 9,351 15,649 2,838 1,117 53,092 116,114 46%
Tehachapi 34 1,490 1,428 435 0 0 722 2,537 2,063 0 0 8,674 38,705 22%
Rosamond 34 4,478 2,958 903 0 0 0 0 0 0 0 8,338 38,705 22%
Administrative Services 0 0 0 0 0 0 0 0 0 0 0 0 NA
Program Services 6,013 9,308 7,708 6,718 4,229 6,660 4,349 5,138 4,476 4,176 58,774 115,672 51%
Policy Council and RPC 1,854 2,442 769 659 599 336 634 3,020 2,501 0 12,814 64,472 20%
Board of Directors 639 781 142 12 0 0 0 0 0 0 1,575 6,945 23%
SUBTOTAL IN-KIND 2,565 400,325 422,610 360,904 97,856 81,524 169,942 355,217 406,843 140,524 193,943 2,629,688 2,937,969 90%

State General Child Care* 94,459 94,824 84,367 89,643 83,057 73,725 87,080 101,404 77,907 86,564 873,028 922,078 95%
State Preschool* 158,096 151,335 143,311 135,077 164,012 127,767 155,076 166,275 134,466 149,406 1,484,820 1,767,277 84%
State Migrant Child Care* 15,519 15,636 13,813 15,069 21,353 20,713 25,347 24,272 13,608 15,120 180,450 138,159 131%
SUBTOTAL CA DEPT of ED 268,073 261,796 241,490 239,789 268,421 222,205 267,502 291,951 225,981 251,090 2,538,299 2,827,514 90%

GRAND TOTAL 668,398 684,406 602,394 337,645 349,945 392,147 622,719 698,794 366,505 445,033 5,167,987 5,765,483 90%
*May include estimates
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5h: Early Head Start – Child Care Partnerships 

Budget to Actual for the Period Ending December 31, 2015 

January 20, 2015 

CAPK is in its first year of implementing the Early Head Start – Child Care Partnerships 
program.  The initial budget period is March 1, 2015 through August 31, 2016; the initial 
funding was awarded through February 29, 2016.  The following are highlights of the Budget to 
Actual Report for the period March 1, 2015 through November 31, 2015. 

Program Update 
• Bakersfield College served 37 children during the month of December.  The funded

enrollment at this location is 40 children. 
• Blanton Child Development Center – the application for a facility license was submitted in

November to California Department of Social Services, Community Care Licensing.  The 
fire inspection has been completed, which is a pre-requisite to receiving a facility license. 
Services are planned to begin in late January 2016.  The funded enrollment at this location 
is 16 children. 

Start-Up Funds 
The start-up budget includes the costs of a vehicle, start-up classroom and office supplies, 
printing, licensing, and hiring costs.  Actual expenditures also included the cost of out-of-
county travel for the purpose of obtaining training and orientation provided by the Office of 
Head Start.  Staff will procure the vehicle prior to fiscal year-end.  The remainder of the start-
up funds will be expended primarily on classroom supplies. 

Base Funds 
Expenditures in Personnel and Fringe Benefits are less than planned for this point in the fiscal 
year.  Savings are expected in these categories. 

The child care partners are paid for providing Early Head Start services from the Contractual 
category.  Because services began later than initially planned, savings in this category are 
expected.  Staff are in the process of evaluating the best use of these savings, and will submit 
a budget revision if required by the funding source. 

Training & Technical Assistance Funds 
Staff expect to fully expend Training & Technical Assistance funds. 
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Non-Federal Share 
Both child care partners receive non-federal funds for services to children.  As children are 
enrolled in Early Head Start, these funds may be used to meet the non-federal share 
requirement.  Because services are beginning later than planned, it may be necessary to 
request a partial waiver of non-federal share for the initial project period.  Staff are working with 
its child care partners to determine an effective and efficient method to document the non-
federal share. 

Administrative Cost 
Administrative costs for Head Start and Early Head Start programs are limited to 15% of total 
expenditures.  The administrative cost reported through November is 12.8%, which is a 
decrease from the 14.6% reported through October.  Higher than normal administrative costs 
are expected during the implementation phase of the project, but have been trending 
downward; thus, it may not be necessary to request a waiver of the administrative cost 
limitation for the initial project period. 

• June 84.6% 
• July 62.8% 
• August 58.8% 
• September 27.0%
• October 14.6% 
• November 12.8%
• December 12.1%
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Prepared 01/12/2016

START-UP FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 4,841 (4,841)
EQUIPMENT 30,000 0 30,000 0% 100%
SUPPLIES 91,656 29,054 62,602 32% 68%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 17,750 489 17,261 3% 97%
COST POOLS 0 0 0
TOTAL START-UP FUNDING 139,406 34,385 105,021 25% 75%

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 107,407 47,756 59,651 44% 56%
FRINGE BENEFITS 38,236 13,820 24,416 36% 64%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 11,290 14,134 (2,844) 125% -25%
CONTRACTUAL 480,451 96,728 383,723 20% 80%
CONSTRUCTION 0 0 0
OTHER 33,660 2,579 31,081 8% 92%
COST POOLS 956 4,880 (3,924) 510% -410%
TOTAL BASE FUNDING 672,000 179,896 492,104 27% 73%

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

TRAVEL 0 4,051 (4,051)
SUPPLIES 3,506 0 3,506 0% 100%
CONTRACTUAL 0 0 0
OTHER 13,294 2,118 11,177 16% 84%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 6,168 10,632 37% 63%

GRAND TOTAL FEDERAL FUNDS 828,206 220,449 607,757 27% 73%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 207,052 0 207,052 0% 100%

TOTAL NON-FEDERAL FUNDS 207,052 0 207,052 0% 100%

Centralized Administrative Cost 2.2%
Program Administrative Cost 9.9%

Total Administrative Cost 12.1%

Budget reflects Notice of Award #09HP0036/01.
The initial grant action for the first 18 month budget period includes 12 months of operating (base) funding, a portion of T&TA funding,
    and start-up funds.  The remaining operating funds ($336,000) and T&TA funds ($84,000) will be awarded at a later date.  The initial
    budget period is 3/1/2015 - 8/31/2016.  The remaining budget periods will begin September 1 and end August 31.

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  March 1, 2015 - February 29, 2016
Report Period:  March 1, 2015 - December 31, 2015

Month 10 of 12 (83%)
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5h: Early Head Start – San Joaquin County 

Budget to Actual for the Period Ending December 31, 2015 

January 20, 2015 

CAPK is in its first year of implementing the Early Head Start – San Joaquin County program.  
The following are highlights of the Budget to Actual Report for the period July 1, 2015 through 
December 31, 2015. 

Program Update 
At this time, 267 children (out of the funded enrollment of 364) are receiving services: 

• 109 are enrolled in the home-based program option;
• 98 children are being served temporarily via home based services in anticipation of

centers being licensed and operational;
• 60 children are being served in center-based settings:

o California Street (Stockton) – 24 children
o St. Mary’s (Stockton) – 16 children
o Walnut (Manteca) – 20 children

Tracy Toddlers (Tracy) had a successful licensing visit in late December and anticipates 
opening its doors to 8 children in late January. 

Start-Up Funds 
Remaining start-up funds will be expended for facility repairs, maintenance, and minor health 
and safety improvements. 

Base Funds 
At six months into the initial seven-month budget period, there are significant savings in the 
Personnel, Fringe Benefits, Contractual, and Other categories.  A portion of these savings will 
be used to offset expenditures in other categories; a request to approve remaining facility 
projects has been submitted to Office of Head Start in preparation for submission of the 
request to carry over remaining funds into the next budget period. 

Training & Technical Assistance Funds 
Staff expect to fully expend these funds prior to the end of the budget period. 
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Non-Federal Share 
CAPK requested and received a partial waiver of non-federal share with its initial funding 
award.  San Joaquin staff are in the process of implementing in-kind procedures in line with 
those used by CAPK.  As centers begin services to children, parent and community volunteers 
will be given opportunities to provide volunteer services.  Because services have begun later 
than planned, staff have requested a waiver of the remaining non-federal share from Office of 
Head Start for this budget period. 

Administrative Cost 
Administrative costs for Head Start and Early Head Start programs are limited to 15% of total 
expenditures.  Administrative cost reported through December is 22.3%, which is a decrease 
from the 23.1% reported through November.  Higher than normal administrative costs are 
expected during the implementation phase of the project, but have been trending downward: 

• July 39.6% 
• August 40.7% 
• September 29.6%
• October 26.6% 
• November 23.1%
• December 22.3%

Staff have requested a waiver of the administrative cost limitation from Office of Head Start for 
this budget period. 
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Prepared 01/12/2016

START-UP FUNDS
BUDGET

ACTUAL 
(4/1/15-

6/30/15)2

ACTUAL 
(7/1/15 and 

after)
REMAINING % SPENT % 

REMAINING

PERSONNEL 32,460 17,255 26,506 (11,302) 135% -35%
FRINGE BENEFITS 9,740 4,604 5,502 (366) 104% -4%
TRAVEL 14,400 13,752 30,335 (29,687) 306% -206%
EQUIPMENT 0 0 0 0
SUPPLIES 145,100 2,925 111,737 30,438 79% 21%
CONTRACTUAL 0 0 0 0
CONSTRUCTION 0 0 0 0
OTHER 285,300 10,038 142,873 132,388 54% 46%
COST POOLS 0 1,464 0 (1,464)
TOTAL 487,000 50,038 316,953 120,008 75% 25%

BASE FUNDS
PERSONNEL 1,589,705 1,019,088 570,617 64% 36%
FRINGE BENEFITS 509,459 237,709 271,750 47% 53%
TRAVEL 8,645 25,946 (17,301) 300% -200%
EQUIPMENT 0 0 0
SUPPLIES 149,393 212,213 (62,820) 142% -42%
CONTRACTUAL 26,542 2,065 24,476 8% 92%
CONSTRUCTION 0 0 0
OTHER 514,397 185,893 328,504 36% 64%
COST POOLS 64,860 112,478 (47,618) 173% -73%
TOTAL 2,863,000 1,795,392 1,067,608 63% 37%

TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 10,489 4,061 6,428 39% 61%
SUPPLIES 9,158 0 9,158 0% 100%
CONTRACTUAL 9,507 0 9,507 0% 100%
OTHER 18,619 14,672 3,946 79% 21%
TOTAL 47,773 18,734 29,040 39% 61%

GRAND TOTAL EHS FEDERAL FUNDS 3,397,773 50,038 2,131,079 1,216,656 64% 36%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 727,693 0 727,693 0% 100%

TOTAL NON-FEDERAL FUNDS 727,693 0 727,693 0% 100%

Centralized Administrative Cost 5.2%
Program Administrative Cost 17.1%

Total Administrative Cost 22.3%

Budget reflects Notice of Award #09CH010071-01-00.
1 Initial budget period is 7/1/2015 - 1/31/2016 (prorated to 7 months).  Subsequent budget period will be 2/1/2016 - 1/31/2017.
2 Pre-award costs (within start-up funds) obligated between 04/01/2015 - 06/30/2015 are not to exceed $75,000.
Actual expenditures include open purchase orders, unliquidated travel, and estimated pending expenditures accrued through 12/31/15.

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  July 1, 2015 - January 31, 20161

Report Period:  July 1, 2015 - December 31, 2015
Month 6 of 7 (86%)

Pre-Award Budget Period:  April 1, 2015 - June 30, 20152
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