COMMUNITY ACTION PARTNERSHIP of KERN
BOARD OF DIRECTORS
BUDGET & FINANCE COMMITTEE MEETING
5005 Business Park North, Bakersfield, CA

May 18, 2016
12:00 p.m.
AGENDA
. Call to Order
. Roll Call
Warren Peterson Tony Martinez Yolanda Ochoa
Kathleen Philley Ana Vigil

. Approval of Agenda

Public Forum: (The public may address the committee on items not on the agenda.
Speakers are limited to 3 minutes. If more than one person wishes to address the same
topic, the total group time for the topic will be 10 minutes. Please state your name before
making your presentation.)

New Business

a. Application Status Report and Funding Requests - Ralph Martinez, Director of
Community Development — Action Item (p. 1-4)

b. Head Start and Early Head Start Budget to Actual Reports — Donna Holland, Fiscal
Manager — Info Item

e Head Start & Early Head Start Kern Budget to Actual for March 1, 2015 through
February 29, 2016 (Interim Year-End) (p. 5-8)

o Head Start & Early Head Start Kern Budget to Actual for March 1, 2016 through
April 30, 2016 (p. 9-11)

e Early Head Start San Joaquin Budget to Actual for February 1, 2016 through
April 30, 2016 (p. 12-14)

e Early Head Start Child Care Partnerships Budget to Actual for March 1, 2015
through April 30, 2016 (p. 15-17)

c. 2015-16 Head Start Federal Financial Reports — Christine Anami, Director of Finance —
Info Item (p. 18-21)

d. Memorandum of Understanding with Kern, Inyo and Mono Counties Workforce
Development Board regarding operation of one-stop career center system also known
as Americas Job Center of California — Jeremy Tobias, Executive Director — Action Item
(p. 22-49)
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6. Finance Director Report

a. Discretionary Fund Update — Info Item (p. 50)
b. Financial Statements, April 2016 — Action Item (p. 51-145)

7. Committee Member Comments

8. Next Scheduled Meeting

Budget & Finance Committee Meeting
Wednesday, June 22, 2016

12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

9. Adjournment

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park
North, Bakersfield, and online at www.capk.org by 12:00pm on May 13, 2016. Amanda Norman, Assistant to the Executive Director



COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
PENDING - APRIL 2016

12/9/15 (Exec) 11/24/15 USDA/ NATIONAL INSTITUTE OF FOOD AND AGRICULTURE (NIFA) FOOD BANK : KERN NUTRITION ON WHEELS $ 329,500

01/20/16 12/03/15 UNITED WAY OF KERN COUNTY (EMERGENCY FOOD & SHELTER) FOOD BANK : FOOD $ 85,000
EAST KERN FAMILY RESOURCE CENTER: EMERGENCY SUPPLIES

1/20/2016 1/7/2016 JUNIOR LEAGUE OF BAKERSFIELD CLOSET $ 5,000

2/17/2016 2/16/2016 KAISER PERMANENTE KERN COUNTY FHCC: GROW FIT $ 13,181

2/17/2016 2/25/2016 ASTRAZENECA FHCC & SYC: GROW FIT $ 175,198

3/30/2016 (Board) 2/26/2016 CHEVRON 2016 SOCIAL INVESTMENT PROGRAM FHCC & SYC: STEM $ 21,500

4/20/2016 4/20/2016 CALIFORNIA DEPARTMENT OF EDUCATION CENTRAL KITCHEN: SUMMER FOOD SERVICE PROGRAM $ 59,943
EAST KERN FAMILY RESOURCE CENTER: EMERGENCY SUPPLIES

5/18/2016 4/25/2016 KERN FAMILY HEALTH CARE CLOSET $ 2,000




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT

AWARDED - APRIL 2016

DATE OF DATE OF FUNDING SOURCE PROGRAM/PROPOSAL AMOUNT AMOUNT FUNDING
B&F MEETING|NOTIFICATION REQUESTED AWARDED PERIOD
06/17/15 06/15/15 PGS&E FHCC- COMPUTER LAB UPGRADE $ 3,000 | $ 3,000 | 07/01/2015-06/30/2016
HHS SUBSTANCE ABUSE PREVENTION AND TREATEMENT (SAPT)
06/17/15 06/30/15 BLOCK GRANT HIV TESTING AND PREVENTION SERVICES $ 128,213 | $ 128,213 | 07/01/2015-06/30/2016
06/17/15 07/23/15 USDA WIC (4 yrs) WIC SERVICES $ 15,967,754 | $ 15,967,754 | 10/01/2015-09/01/2019
08/12/15 09/24/15 TARGET COMMUNITY ENGAGEMENT SYC-COMMUNITY GARDEN FENCE $ 3,000 | $ 2,000 | 10/1/2015-09/30/2016
FOOD BANK COMMUNITY RESOURCE FAIRS AND
08/12/15 10/09/15 BANK OF AMERICA PROCUREMENT OF FRESH PRODUCE $ 26,000 | $ 6,000 | 1/01/2016-12/31/2016
09/23/15 11/13/15 THE BAKERSFIELD CALIFORNIAN FOUNDATION FOOD BANK (SOLAR PROJECT) $ 100,000 | $ 100,000 | 1/01/2016 -12/31/2016
10/21/15 11/30/15  [WELLS FARGO FOUNDATION VITA/YOUR DOLLARS & $ENSE (FINANCIAL EMPOWERMENT) $ 35,000 | $ 15,000 | 1/01/2016-12/31/2016
05/20/15 12/22/15 CHEVRON FOOD BANK: BACKPACK BUDDIES & FHCC: ROBOTICS & STEM $ 35,000 | $ 25,000 | 7/01/2015-6/01/2016
11/18/15 12/28/15 SOUTHERN CALIFORNIA GAS CO. FOOD BANK $ 2,000 | $ 2,000 11/14/2015
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES &
10/21/15 12/31/15 DEVELOPMENT (CSD) ENERGY (LIHEAP) $ 8,105,936 | $ 8,105,936 | 1/01/2016-1/31/2017
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES &
10/21/15 12/31/15 DEVELOPMENT (CSD) CSBG $ 1,396,948 | $ 1,396,948 | 1/01/2016-1/31/2017
11/18/15 01/08/16 DOMINION RESOURCES FOOD BANK $ 2,500 | $ 2,500 | 1/01/2016-12/31/2016
01/20/16 01/19/16 CALEITC4ME VITA $ 19,000 | $ 16,000 | 1/20/2016-4/30/2016
12/9/15(Exec) 01/26/16 UNITED WAY OF KERN COUNTY (COMMUNITY INVESTMENT) FOOD BANK $ 25,000 | $ 10,000 | 1/01/2016-12/31/2016
12/9/15(Exec) 01/28/16 UNITED WAY OF KERN COUNTY (COMMUNITY INVESTMENT) 2-1-1 $ 40,000 | $ 30,000 | 1/01/2016-12/31/2016
N/A 01/29/16  |ANONYMOUS DONATION FOOD BANK N/A $ 25,000 N/A
08/12/15 02/08/16 THE HEFFERNAN FOUNDATION FHCC- COMPUTER LAB UPGRADE $ 7,500 | $ 3,500 | 07/01/2015-06/30/2016
11/18/15 03/08/16 BANK OF THE WEST VITA $ 1,500 | $ 1,500 | 10/01/2015-05/31/2016
N/A 03/22/16  |ANONYMOUS DONATION FOOD BANK N/A $ 25,000 N/A
FHCC & SYC SEXUAL HEALTH INFORMATION & EDUCATION (I&E)
1/20/2016 03/24/16 CALIFORNIA DEPARTMENT OF PUBLIC HEALTH PROGRAM $ 115,000 | $ 80,000 | 07/01/2016-06/30/2017
TOTAL $ 25945351




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
DECLINED - APRIL 2016

DATE OF DATE OF FUNDING SOURCE PROGRAM/PROPOSAL AMOUNT
B&F MEETING NOTIFICATION REQUESTED
06/17/15 10/01/15 INTERNAL REVENUE SERVICE VITA -2015 - (2016 TAX SEASON) $ 98,926
11/18/2015 12/03/15 AMERICAN HONDA FOUNDATION FHCC & SYC STEM PROGRAM $ 68,250
10/21/15 01/08/16 WONDERFUL FOUNDATION SYC- PREP WORKS $ 49,000
10/28/15 (Board) 02/01/16 CALIFORNIA COASTAL COMMISSION FHCC & SYC MARINE STUDIES PROGRAM $ 15,888
2/17/2016 3/31/2016 WALMART STATE GIVING PROGRAM FOOD BANK : PICKUP TRUCK $ 30,000




Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: East Kern Family Resource Center Division Director: Carmen Segovia

Emergency Closet Program Manager: \Whitney Hughes

Funder Name: Kern Family Health Care
Xl New Funding

Grant Program Name: East Kern Family Resource Center [] Re-Application

Funding Period: 2016-2017

A. Narrative description of funding request, including goals:

CAPK is requesting $2,000 from Kern Family Health Care for the East Kern Family Resource
Center (EKFRC) in Mojave to help support the program’s emergency supplies closet. The
emergency supplies closet provides low-income East Kern County individuals and families with
immediate basic needs such as clothing, food, diapers, infant formula, bus passes, and gas
vouchers. Over the past two years, the program has experienced an increased need to help clients
in other ways, such as providing baby cribs, child beds, sheets, and blankets. Low-income East
Kern residents often face daunting challenges because of the shortage of services in the region.
The EKFRC has become one of the few locations where families in crisis can obtain help.

B. Use of Funds:

Requested funds of $2,000 will be used to purchase basic needs items, such as cribs, beds for
children, sheets, blankets, diapers, baby wipes, and infant formula.

C. Approvals:
A > i 4 ) . Y
(W il é%w 4“/2’/,é 3. cl\-’“&hf)b J}'Y)cmg.. /\b(\\.
Division Director / Date Director of Finance Date
£ 3 tf-10~ & Qﬂ
Director of Community Development Date Exeglitive Director Date
D. Board:
[Policy Council [IPRE Presentation [ IB&F Approval [1Board Approval

Date: Date: Date: Date:



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finrance Committee
W
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: Head Start & Early Head Start Budget to Actual for
March 1, 2015 through February 29, 2016 (Interim Year-End Report)
Date: May 18, 2016

The following are highlights of the Interim Year-End Head Start/Early Head Start Budget to
Actual Report for the period March 1, 2015 through February 29, 2016.

Personnel & Fringe Benefits
Overall, costs of salaries and benefits were $131,772 more than budgeted. The variance was
less than 1%.

Travel
Overall, costs of staff out-of-county travel were $15,571 less than budgeted. The variance was
20%.

Equipment
The Head Start funds in this category ($190,000) were budgeted for the purchase of four

program vehicles and one playground/shade structure. These purchases were deferred to the
2016-2017 fiscal year.

Supplies
Overall, costs of supplies were $74,176 less than budgeted. The variance was 5%.

Contractual
Overall, costs of contractual services were $57,497 less than budgeted. The variance was
43%

Other

Overall, costs in the Other category were $95,707 more than budgeted. This amount includes
the fee for terminating the loan interest rate swap agreement as part of the Pete H.
Parra/Campus refinance ($284,300). The variance was 3%.

Cost Pools
Overall, costs of centralized administrative functions were $39,155 more than budgeted. The
variance was 2%



Non-Federal Share
With 100% of the budget period elapsed, total Non-Federal Share (the sum of California
Department of Education funding and in-kind) was at 122% of budget.

e California Department of Education
Estimated non-federal revenues through February 29 were at 108% of budget.

e In-Kind
Year-to-date in-kind was at 136% of budget.



Community Action Partnership of Kern

Head Start and Early Head Start
Budget to Actual Report

Budget Period: March 1, 2015 - February 29, 2016
Report Period: March 1, 2015 -February 29, 2016
Month 12 of 12 (100%) - Interim Year-End Report

Prepared 05/11/2016 HEAD START EARLY HEAD START
BASE FUNDS BUDGET ACTUAL [REMAINING | % SPENT REMZ;’NING BUDGET ACTUAL [REMAINING | % SPENT REMZ‘I’NING
PERSONNEL 9,569,855 [ 9,677,584 (107,729) 101% -1% 1,753,281 1,664,165 89,116 95% 5%
FRINGE BENEFITS 3,208,147 | 3,262,853 (54,706) 102% -2% 529,404 547,500 (18,096) 103% -3%
TRAVEL 0 13,884 (13,884) 0 957 (957)
EQUIPMENT 190,000 0 190,000 0% 100% 0 0 0
SUPPLIES 1,214,513 | 1,107,359 107,154 91% 9% 164,666 221,142 (56,476) 134% -34%
CONTRACTUAL 97,900 55,526 42,374 57% 43% 9,100 6,251 2,849 69% 31%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,810,864 | 3,842,573 (31,709) 101% -1% 497,718 589,115 (91,397) 118% -18%
COST POOLS 1,434,915 | 1,549,030 (114,115) 108% -8% 339,214 264,254 74,960 78% 22%
TOTAL BASE FUNDING 19,526,194 19,508,808 17,386 99.9% 0% 3,293,383 3,293,383 0 100.0% 0%
TRAINING & TECHNICAL ASSISTANCE HEAD START EARLY HEAD START
PERSONNEL 0 0 0 0 32,252 (32,252)
FRINGE BENEFITS 0 0 0 0 8,105 (8,105)
TRAVEL 59,036 35,879 23,157 61% 39% 17,446 10,191 7,255 58% 42%
SUPPLIES 21,544 8,668 12,876 40% 60% 12,372 1,750 10,622 14% 86%
CONTRACTUAL 18,655 14,404 4,251 77% 23% 9,019 996 8,023 11% 89%
OTHER 60,784 96,583 (35,799) 159% -59% 43,498 16,099 27,399 37% 63%
TOTAL TRAINING & TECHNICAL ASSISTANCE 160,019 155,533 4,486 97.2% 3% 82,335 69,392 12,943 84.3% 16%
GRAND TOTAL HS/EHS FEDERAL FUNDS 19,686,213 19,664,341 21,872 99.9% 0% 3,375,718 3,362,774 12,943 99.6% 0%
HEAD START and EARLY HEAD START NON-FEDERAL SHARE**
%
SOURCE BUDGET ACTUAL | REMAINING | 9% SPENT [__\ 0\

CALIF DEPT OF ED 2,827,514 3,043,764 (216,250) 108% -8% Centralized Administrative Cost 6.0%

IN-KIND 2,937,969 3,983,929 (1,045,960) 136% -36% Program Administrative Cost 6.7%

TOTAL NON-FEDERAL 5765483 7,027,693  (1,262,210) 121.9% -22% Total Administrative Cost 12.7%

Community Action Partnership of Kern Agency-Wide Credit Card Report *

CURRENT 1TO 30

31 TO 60 61 TO 90 OVER 90

Bank of America

Lowe's

Save Mart

Smart & Final

Chevron & Texaco Business Card

Home Depot

* Credit card information for February 2016 was reported March 2016

Budget reflects Notice of Award #09CH9142/02, Amendment #2 (conversion of HS to EHS slots).
Actual expenditures include posted expenditures and estimated year-end adjustments through 2/29/2016.

CREDITS

TOTAL STATEMENT DATE

o |o|o|]o|Oo|Oo|Oo




Community Action Partnership of Kern

Head Start and Early Head Start

Non-Federal Share and In-Kind

Budget Period: March 1, 2016 through February 28, 2017

Report for period ending April 30, 2016 (Month 2 of 12)
Percent of year elapsed: 17%

FUNDED % OF
ENROLL YTD IN-KIND | GOAL
LOCATION MENT March April Totals GOAL MET
Planz 34 6,435 9,733 16,167 39,787 41%
Roosevelt 34 8,406 7,464 15,870 39,787 40%
Shafter 34 7,553 8,105 15,658 39,787 39%
Faith Avenue 34 7,761 7,775 15,536 39,787 39%
Alicante 34 6,487 9,033 15,519 39,787 39%
Martha J. Morgan 83 19,239] 18,320 37,559 97,126 39%
Cleo Foran 34 7,990 7,125 15,115 39,787 38%
Franklin 24 4,320 6,281 10,601 28,085 38%
East California 70 14,816] 15,482 30,298 81,913 37%
Lost Hills 20 4,817 3,764 8,580 23,404 37%
Williams 34 7,473 6,565 14,038 39,787 35%
Rafer Johnson 34 5,752 7,664 13,416 39,787 34%
Fairfax 68 372 24,426 24,798 79,573 31%
Taft 54 10,109 8,733 18,842 63,190 30%
Sunrise Villa 34 of 11,785 11,785 39,787 30%
Seibert 34 6,444 4,728 11,172 39,787 28%
Casa Loma 34 0| 11,005 11,005 39,787 28%
Voorhies 34 6,286 4,675 10,960 39,787 28%
Primeros Pasos 96 16,415| 14,397 30,812 112,338| 27%
Alberta Dillard 68 8,132| 10,257 18,389 79,573 23%
Stine Road 138 15,430 17,585 33,015 161,487 20%
Willow 102 10,334| 12,306 22,639 119,360| 19%
San Diego Street 48 0| 10,248 10,248 56,169 18%
Virginia 34 0 7,048 7,048 39,787 18%
Delano 90 5,801 12,453 18,254 105,317 17%
Pete H. Parra 148 12,618| 16,303 28,921 173,189| 17%
Pioneer 34 1,610 4,841 6,451 39,787 16%
Fairview 34 5,969 0 5,969 39,787 15%
Oildale 34 0 5,748 5,748 39,787 14%
Tehachapi 34 2,514 3,168 5,682 39,787 14%
Lamont 34 0 5,447 5,447 39,787 14%
Buttonwillow 20 2,835 326 3,161 23,404 14%
McFarland 34 0 5,318 5,318 39,787 13%
Shafter HS/EHS 36 2,159 3,288 5,446 42,127 13%
Noble 34 0 4,580 4,580 39,787 12%
Vineland 34 0 4,217 4,217 39,787 11%
Sterling 122 0| 13,293 13,293 142,764 9%
Stella Hills 34 0 3,687 3,687 39,787 9%
Home Base 282 2,912| 11,484 14,396 164,997 9%
Pacific 62 0 5,521 5,521 72,552 8%
Wasco 34 0 3,015 3,015 39,787 8%
Heritage Park 34 0 2,596 2,596 39,787 7%
California City 34 0 1,674 1,674 39,787 4%
Mojave 34 0 1,322 1,322 39,787 3%
Oasis 84 0 0 0 98,296 0%
Rosamond 40 0 0 0 46,808 0%
Administrative Services 0 0 0 0] NA
Program Services 5,049 4,138 9,187 93,094 10%
Policy Council and RPC 109 106 215 51,236 0%
Board of Directors 0 0 0 9,670 0%
SUBTOTAL IN-KIND 2,539 216,145 357,026 573,170 2,960,122 19%
State General Child Care* 120,864| 119,822| 240,686 1,031,472 23%
State Preschool* 149,169| 143,305 292,474 1,680,926 17%
State Migrant Child Care* 15,723| 13,870 29,593 92,963 32%
SUBTOTAL CA DEPT of ED 285,756 276,997 562,753 2,805,361 20%
GRAND TOTAL 501,901 634,023 1,135,923 5,765,483 20%

*May include estimates




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
U
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: Head Start & Early Head Start Budget to Actual for
March 1, 2016 through April 30, 2016
Date: May 18, 2016

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the
period March 1, 2015 through April 30, 2016.

Personnel & Fringe Benefits

CAPK is in the process of implementing a “cost pool” approach to allocating costs of salaries
and fringe benefits across programs. At the time of preparing this report, the allocations for
April were still in process. Thus, the allocations for the total actual salaries were estimated.

The majority of Head Start employees are off for the summer (June and July); thus, the actual
salaries are not expended equally over the fiscal year, and are expected to be a bit higher
through May.

Equipment
The Head Start funds in this category were budgeted for the purchase of four program vehicles

and three playground/shade structures. These purchases have not yet been made.

Supplies
Purchases of supplies are on track for this point in the program year.

Contractual
The annual cost of software support and maintenance for the Head Start/Early Head Start child
tracking data base is paid in full at the beginning of the fiscal year.

Other
Maintenance and repair expenditures are expected to increase over the summer, when many
Head Start classrooms are unoccupied, and planned projects will be executed.

Training & Technical Assistance
Expenditures supporting training & technical assistance are on track for this point in the
program year.




Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate
costs of centralized administrative functions to each grant. Staff are in the process of revising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for Head Start and Early Head Start Base Funds had already identified planned
expenditures for centralized administration; however, these amounts will need to be adjusted
and also included in the Training & Technical Assistance budgets.

Non-Federal Share
With 17% of the budget period elapsed, total Non-Federal Share (the sum of California
Department of Education funding and in-kind) is at 20% of budget.

e California Department of Education
Estimated non-federal revenues through January 31 are at 20% of budget.

e In-Kind
Year-to-date in-kind is at 19% of budget.

The six centers with the highest percentage of goal met were Planz, Roosevelt, Shafter, Faith
Avenue, Alicante, and Martha J. Morgan. Twenty-six out of 46 centers and groups met or
exceeded 17% of goal.

The six centers with the lowest percentage of goal met were Heritage Park, California City,
Mojave, Oasis, and Rosamond.

10



Community Action Partnership of Kern

Head Start and Early Head Start

Budget to Actual Report
Budget Period: March 1, 2016 - February 28, 2017
Report Period: March 1, 2016 -April 30, 2016
Month 2 of 12 (17%)

Prepared 5/12/2016 HEAD START EARLY HEAD START
BASE FUNDS BUDGET ACTUAL | REMAINING [ % SPENT REMZI)NING BUDGET ACTUAL | REMAINING [ 9% SPENT REM,:/:)NING
PERSONNEL 9,447,917 | 2,655,730 | 6,792,188 28% 72% 2,204,558 325,683 | 1,878,874 15% 85%
FRINGE BENEFITS 3,098,053 507,114 | 2,590,939 16% 84% 707,899 49,816 658,083 7% 93%
TRAVEL 0 1,001 (1,001) 0 150 (150)
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 99,434 995,662 9% 91% 232,070 22,929 209,141 10% 90%
CONTRACTUAL 82,680 23,861 58,819 29% 71% 14,320 3,500 10,820 24% 76%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,482,835 413,535 | 3,069,300 12% 88% 381,247 41,179 340,068 11% 89%
INDIRECT 1,477,845 370,117 1,107,728 25% 75% 275,058 44,326 230,733 16% 84%
TOTAL BASE FUNDING 18,939,426 4,070,792 14,868,634 21.5% 79% 3,880,151 487,581 3,392,570 12.6% 87%
TRAINING & TECHNICAL ASSISTANCE HEAD START EARLY HEAD START
TRAVEL 30,627 4,621 26,006 15% 85% 36,382 688 35,694 2% 98%
SUPPLIES 20,935 10,366 10,569 50% 50% 22,981 1,549 21,432 7% 93%
CONTRACTUAL 18,484 6,506 11,978 35% 65% 11,689 954 10,735 8% 92%
OTHER 75,304 20,742 54,562 28% 72% 25,952 3,210 22,742 12% 88%
INDIRECT 0 4,224 (4,224) 0 2,070 (2,070)
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 46,459 98,891 32.0% 68% 97,004 22,771 74,233 23.5% T77%
GRAND TOTAL HS/EHS FEDERAL FUNDS 19,084,776 4,117,251 14,967,525 21.6% 78% 3,977,155 510,352 3,466,803 12.8% 87%
HEAD START and EARLY HEAD START NON-FEDERAL SHARE**
%
SOURCE BUDGET ACTUAL | REMAINING | % SPENT | o0

CALIF DEPT OF ED 2,805,361 562,753 2,242,608 20% 80% Centralized Administrative Cost 7.2%

IN-KIND 2,960,122 573,170 | 2,386,952 19% 81% Program Administrative Cost 2.0%

TOTAL NON-FEDERAL 5765483  1,135923 4,629,560 19.7% 80% Total Administrative Cost 9.2%

Community Action Partnership of Kern Agency-Wide Credit Card Report *

CURRENT 170 30 31 7O 60 61 TO 90 OVER 90
Bank of America 21,261
Lowe's 9,127 296
Save Mart 4,685 37
Smart & Final 406
Chevron & Texaco Business Card 8,060
Home Depot 10,945 402
54,483 734 0 0 0

* Expenditure details are included in the CAPK Financial Report

Budget reflects Notice of Award #09CH9142-03-00

Actual expenditures include posted expenditures and estimated adjustments through 4/30/2016.

CREDITS TOTAL STATEMENT DATE
21,261 4/21/2016
9,422 4/25/2016
4,721 4/24/2016
406 5/1/2016
8,060 5/5/2016
11,347 5/5/2016
55,217




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: dget & Finance Committee
W
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: Early Head Start San Joaquin Budget to Actual for
February 1, 2016 through April 30, 2016
Date: May 18, 2016

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for
the period March 1, 2015 through April 30, 2016.

Personnel & Fringe Benefits

CAPK is in the process of implementing a “cost pool” approach to allocating costs of salaries
and fringe benefits across programs. At the time of preparing this report, the allocations for
April were still in process. Thus, the allocations for the total actual salaries were estimated.

Travel
Expenditures for travel are higher than anticipated at this point in the program year.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year.

Contractual

The annual cost of software support and maintenance for the Head Start/Early Head Start child
tracking data base is paid in full at the beginning of the fiscal year. Additional costs for
software support and maintenance are higher than anticipated. Staff will monitor this line item
and identify savings in other areas to cover these costs.

Other
Other expenditures are on track at this point in the program year.

Training & Technical Assistance
Expenditures supporting training & technical assistance are on track for this point in the
program year.

12



Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate
costs of centralized administrative functions to each grant. Staff are in the process of revising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for San Joaquin Early Head Start Base Funds had already identified planned
expenditures for centralized administration; however, these amounts will need to be adjusted
and also included in the Training & Technical Assistance and Carryover budgets.

Non-Federal Share
Non-federal share documentation has been received, and will be reported at the next Budget &
Finance Committee meeting.

13



Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period: February 1, 2016 - January 31, 2017
Report Period: February 1, 2016 - April 30, 2016

Month 3 of 12 (25%)

Prepared 5/12/2016

%

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMAINING
PERSONNEL 3,206,726 614,517 2,592,209 19% 81%
FRINGE BENEFITS 746,099 169,880 576,220 23% 7%
TRAVEL 14,940 8,016 6,924 54% 46%
EQUIPMENT 0 0 0
SUPPLIES 185,425 85,245 100,180 46% 54%
CONTRACTUAL 2,000 7,218 (5,218) 361% -261%
CONSTRUCTION 0 0 0
OTHER 681,961 118,240 563,721 17% 83%
INDIRECT 102,767 102,183 584 99% 1%
TOTAL 4,939,918 1,105,299 3,834,619 22% 78%
CARRYOVER FUNDS (pending Federal approval)
PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 0 0 0
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 0 0 0
INDIRECT 0 0 0
TOTAL 0 0 0
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 1,688 16,293 9% 91%
SUPPLIES 15,700 0 15,700 0% 100%
CONTRACTUAL 16,298 1,041 15,257 6% 94%
OTHER 31,918 4,824 27,094 15% 85%
INDIRECT 0 659 (659)
TOTAL 81,897 8,212 73,685 10% 90%
GRAND TOTAL EHS FEDERAL FUNDS 5,021,815 1,113,511 3,908,304 22% 78%
BUDGET ACTUAL REMAINING | % SPENT %
NON-FEDERAL SHARE REMAINING
IN-KIND 1,247,474 0 1,247,474 0% 100%
TOTAL NON-FEDERAL FUNDS 1,247,474 0 1,247,474 0% 100%
Centralized Administrative Cost 9.2%
Program Administrative Cost 4.1%
Total Administrative Cost 13.4%

Budget reflects Notice of Award #09CH010071-02-00.

Actual expenditures include posted expenditures and estimated adjustments through 4/30/2016.




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: dget & Finance Committee
W
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: Early Head Start Child Care Partnerships Budget to Actual
for March 1, 2015 through April 30, 2016
Date: May 18, 2016

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual
Report for the period March 1, 2015 through April 30, 2016.

Start-Up Funds
The vehicle (Equipment) was delivered in May and the expense will be reported in that month.
Staff expect to fully expend the remaining start-up funds.

Personnel & Fringe Benefits

CAPK is in the process of implementing a “cost pool” approach to allocating costs of salaries
and fringe benefits across programs. At the time of preparing this report, the allocations for
April were still in process. Thus, the allocations for the total actual salaries were estimated.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year. Staff

will monitor this line item and identify savings in other areas to cover these costs.

Contractual
Significant savings are expected in this line item.

Other
Savings are expected in this line item.

Training & Technical Assistance
Expenditures supporting training & technical assistance are expected to trend upward during
the final months of the budget period.

Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate
costs of centralized administrative functions to each grant. Staff are in the process of revising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for Early Head Start Child Care Partnerships Base Funds had already identified
planned expenditures for centralized administration; however, these amounts will need to be
adjusted and also included in the Training & Technical Assistance and Start-Up budgets.
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Non-Federal Share
Non-federal share documentation has been requested from the partners. The primary source

of non-federal share will be the child subsidies received by the partners that support center-
based services for the children enrolled in Early Head Start. It is estimated that the subsidies

will meet the non-federal requirement.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: March 1, 2015 - August 31, 2016
Report Period: March 1, 2015 - April 30, 2016
Month 14 of 18 (77%)

Prepared 05/12/2016

START-UP FUNDS BUDGET ACTUAL REMAINING | % SPENT REM/:/(I)NING
PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 4,841 (4,841)
EQUIPMENT 30,000 0 30,000 0% 100%
SUPPLIES 91,656 29,054 62,602 32% 68%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 17,750 489 17,261 3% 97%
INDIRECT 0 0 0
TOTAL START-UP FUNDING 139,406 34,385 105,021 25% 75%
BUDGET ACTUAL REMAINING | % SPENT %
BASE FUNDS REMAINING
PERSONNEL 161,918 74,076 87,842 46% 54%
FRINGE BENEFITS 57,488 23,555 33,933 41% 59%
TRAVEL 0 17) 17
EQUIPMENT 0 0 0
SUPPLIES 16,935 42,627 (25,692) 252% -152%
CONTRACTUAL 717,651 239,446 478,205 33% 67%
CONSTRUCTION 0 0 0
OTHER 50,490 10,052 40,438 20% 80%
INDIRECT 3,518 18,754 (15,236) 533% -433%
TOTAL BASE FUNDING 1,008,000 408,493 599,507 41% 59%
BUDGET ACTUAL REMAINING | % SPENT %
TRAINING & TECHNICAL ASSISTANCE FUNDS REMAINING
TRAVEL 21,644 7,823 13,821 36% 64%
SUPPLIES 26,642 2,005 24,637 8% 92%
CONTRACTUAL 0 9,199 (9,199)
OTHER 52,514 6,497 46,017 12% 88%
INDIRECT 0 1,025 (1,025)
TOTAL TRAINING & TECHNICAL ASSISTANCE 100,800 25,523 75,277 25% 75%
GRAND TOTAL FEDERAL FUNDS 1,248,206 468,401 779,806 38% 62%
BUDGET ACTUAL REMAINING | % SPENT %
NON-FEDERAL SHARE REMAINING
IN-KIND 312,052 0 312,052 0% 100%
TOTAL NON-FEDERAL FUNDS 312,052 0 312,052 0% 100%
Centralized Administrative Cost 4.2%
Program Administrative Cost 8.1%
Total Administrative Cost 12.3%

Budget reflects Notice of Award #09HP0036/01.

The initial budget period is 18 months (3/1/2015 - 8/31/2016). The remaining budget periods will begin 9/1 and end 8/31.

Actual expenditures include posted expenditures and estimated adjustments through 4/30/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Budget & Finance Committee

CHM.‘S h'ne Anam .
From: Christine Anami, Director of Finance
Date: May 18, 2016
Subject:  Agenda Item 5c: 2015/16 Head Start Federal Financial Reports - Info ltem

Head Start regulations require that the Standard Form 425 — Federal Financial Report
(FFR) be used by grantees to report financial data. The following FFR’s were due on April
29, 2016 for CAPK:

e Final: EHS San Joaquin (7/1/15 — 1/31/16)
e Annual: EHS/Head Start Kern (3/1/15 — 2/29/16)
e Semi-annual: EHS Child Care Partnership (3/1/15 — 2/29/16)

The above reports were downloaded to the GrantSolutions system on April 27, 2016.
Grantees are no longer required to submit the report to their regional office. The change
in federal reporting per Program Instruction went into effect January 5, 2016.

Attachments: SF-425 Federal Financial Report — EHS San Joaquin
SF-425 Federal Financial Report — EHS/Head Start Kern
SF-425 Federal Financial Report — EHS Child Care Partnership
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FEDERAL FINANCIAL REPORT

(Follow form instructions)

1. Federal Agency and Organizational Element
to Which Report is Submitted

DHHS ACF REGION IX

2. Federal Grant or Other Identifying Number Assigned by Federal Agency Page
(To report multiple grants, use FFR Attachment) 10f1
09CH010071-01-01 Pages

3. Recipient Organization (Name and complete address including Zip code)

COMMUNITY ACTION PARTNERSHIP

OF KERN - 5005 BUSINESS PARK NORTH, BAKERSFIELD, CA 93309

4a. DUNS Number 4b. EIN

072947617 95-2402760

5. Recipient Account Number or Identifying Number 6. Report Type 7. Basis of Accounting
(To report multiple grants, use FFR Attachment) O AQuarterly
O Semi-Annual
1-952402760A1 O Annual
H Final O Cash m Accrual

8. Project/Grant Period
From: (Month, Day, Year)

9. Reporting Period End Date

To: (Month, Day, Year) (Month, Day, Year)

07/01/2015 01/31/2016 01/31/2016
10. Transactions Cumulative
(Use lines a-c for single or multiple grant reporting)
Federal Cash (To report multiple grants, also use FFR Attachment):
a. Cash Receipts 0.00
b. Cash Disbursements 0.00
c. Cash on Hand (line a minus b) 0.00
(Use lines d-o for single grant reporting)
Federal Expenditures and Unobligated Balance:
d. Total Federal funds authorized 3,397,773.00
e. Federal share of expenditures 2,836,876.00
f. Federal share of unliquidated obligations 0.00
g. Total Federal share (sum of lines e and f) 2,836,876.00
h._Unobligated balance of Federal funds (line d minus g) 560,897.00
Recipient Share:
i. Total recipient share required 727,693.00
j. Recipient share of expenditures 59,151.00
k. Remaining recipient share to be provided (line i minus j) 668,542.00
Program Income:
|. Total Federal program income eamed 0.00
__m._Program.income expended.in-accordance with-the deduction.alternative 0.00
—n—Progranrincome expended-in-accordance with the-addition-attematye —m XM ——M@M8@8@8@8 ——M—M8 ™ MM | —— ——————————————(:00——— =
0. Unexpended program income (line | minus line m or line n) 0.00

a. Type b. Rate

c. Period From |Period To d. Base e. Amount Charged f. Federal Share

11. Indirect

Expense

g. Totals:

G094125 Operation Expenses
G094121 T&TA Expenses
G094154 Start-up Expenses

$486,992 ( $8 Unobligat

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:
$2,361,482 ( $560,674 Unobligated Balance)
$47,558 ( $215 Unobligated Balance)

USDA Reimbursement = $10,726
Administrative Costs = $433,414 (14.97%)

ed Balance) In-Kind waiver and Carryover requests are pending approval.

18, Section 1001)

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and intent set forth in the award documents. | am aware that any false, fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title

a. Typed or Printed Name and Title of Authorized Certifying Official

Jeremy T. Tobias, Executive Director

c. Telephone (Area code, number and extension)

(661) 336-5236

d. Email address Jeremy T. Tobias, Executive Director

jtobias@capk.org

b. Signa u/re of Autholjized Certifying Official

~

e. Date Report Submitted (Month, Day, Year)
04/27/16

LY o
4

14. Agency use only:

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiration Date: 02/29/2016

Paperwork Burden Statement
According to the Paperwork Reduction Act, as amended, no persons are required

o respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this

information collection is 0348-0061. Pubic reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including

suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0061), Washington, DC 20503.
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FEDERAL FINANCIAL REPORT

(Follow form instructions)

1. Federal Agency and Organizational Element
to Which Report is Submitted

DHHS ACF REGION IX

2. Federal Grant or Other Identifying Number Assigned by Federal Agency
(To report multiple grants, use FFR Attachment)

09CH9142/02

Page
1of1

Pages

3. Recipient Organization (Name and complete address including Zip code)

COMMUNITY ACTION PARTNERSHIP

OF KERN - 5005 BUSINESS PARK NORTH, BAKERSFIELD, CA 93309

4a. DUNS Number

072947617

4b. EIN

95-2402760

5. Recipient Account Number or Identifying Number 6. Report Type
(To report multiple grants, use FFR Attachment) O Quarterly
O Semi-Annual
1-952402760A1 B Annual
O Final

7. Basis of Accounting

O Cash m Accrual

8. Project/Grant Period
From: (Month, Day, Year)

03/01/2015

To: (Month, Day, Year)
02/29/2016

9. Reporting Period End Date
(Month, Day, Year)

02/29/2016

10. Transactions

Cumulative

(Use lines a-c for single or multiple grant reporting)

Federal Cash (To report multiple grants, also use FFR Attachment):

a. Cash Receipts 0.00
b. Cash Disbursements 0.00
c. Cash on Hand (line a minus b) 0.00

(Use lines d-o for single grant reporting)

Federal Expenditures and Unobligated Balance:

d. Total Federal funds authorized

23,061,931.00

e. Federal share of expenditures

22,991,173.00

f. Federal share of unliquidated obligations 0.00
g. Total Federal share (sum of lines e and f) 22,991,173.00
h. Unobligated balance of Federal funds (line d minus g) 70,758.00
Recipient Share:
i. Total recipient share required 5,765,483.00
j._Recipient share of expenditures 5,765,483.00
k. Remaining recipient share to be provided (line i minus j) 0.00
Program Income:
|. Total Federal program income earned 18,251.00
m. Program income expended in accordance with the deduction alternative 0.00
n. Program income expended in accordance with the addition alternative 18,251.00
0. Unexpended program income (line | minus line m or line n) 0.00

a. Type b. Rate

Period To d. Base

e. Amount Charged

f. Federal Share

11. Indirect

Expense

g. Totals:

Program Income: Rental Income (Cell Tower) = $18,251

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

18, Section 1001)

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and intent set forth in the award documents. | am aware that any false, fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title

a. Typed or Printed Name and Title of Authorized Certifying Official

Jeremy T. Tobias, Executive Director

c. Telephone (Area code, number and extension)

(661) 336-5236

d. Email address

Jeremy T. Tobias, Executive Director

jtobias@capk.org

b. Signature of Althorized Certifying Official

T e

e. Date Report Submitted (Month, Day, Year)
04/27/16

(2 1 [1

14. Agency use only:

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiration Date: 02/28/2015

Paperwork Burden Statement

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this
information collection is 0348-0061. Pubic reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including

suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0061), Washington, DC 20503.
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FEDERAL FINANCIAL REPORT

(Follow form instructions)

1. Federal Agency and Organizational Element 2. Federal Grant or Other Identifying Number Assigned by Federal Agency Page
to Which Report is Submitted (To report multiple grants, use FFR Attachment) 10of1
DHHS ACF REGION IX 09HP0036-01-01 Pages

3. Recipient Organization (Name and complete address including Zip code)

COMMUNITY ACTION PARTNERSHIP OF KERN - 5005 BUSINESS PARK NORTH, BAKERSFIELD, CA 93309

4a. DUNS Number 4b. EIN 5. Recipient Account Number or Identifying Number 6. Report Type 7. Basis of Accounting
(To report multiple grants, use FFR Attachment) O Quarterly
Bl Semi-Annual
072947617 95-2402760 1-952402760A1 O Annual

O Final 0 Cash m Accrual

8. Project/Grant Period 9. Reporting Period End Date

From: (Month, Day, Year) To: (Month, Day, Year) (Month, Day, Year)
03/01/2015 08/31/2016 02/29/2016
10. Transactions Cumulative

(Use lines a-c for single or multiple grant reporting)

Federal Cash (To report multiple grants, also use FFR Attachment):

a. Cash Receipts 0.00
b. Cash Disbursements 0.00
c. Cash on Hand (line a minus b) 0.00
(Use lines d-o for single grant reporting)
Federal Expenditures and Unobligated Balance:
d. Total Federal funds authorized 1,248,206.00
e. Federal share of expenditures 359,537.00
f. Federal share of unliquidated obligations 0.00
g. Total Federal share (sum of lines e and f) 359,537.00
h. Unobligated balance of Federal funds (line d minus g) 888,669.00
Recipient Share:
i. Total recipient share required 312,052.00
j. _Recipient share of expenditures 0.00
k. Remaining recipient share to be provided (line i minus j) 312,052.00
Program Income:
|. Total Federal program income earned 0.00
m. Program income expended in accordance with the deduction alternative 0.00
n. Program income expended in accordance with the addition alternative 0.00
0. Unexpended program income (line | minus line m or line n) 0.00
a. Type b. Rate c. Period From _|Period To d. Base e. Amount Charged f. Federal Share
11. Indirect
Expense
g. Totals:

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legislation:

13. Certification: By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for
the purposes and intent set forth in the award documents. | am aware that any false, fictitious, or fraudulent information may subject me to criminal, civil, or administrative penalties. (U.S. Code, Title
18, Section 1001)

a. Typed or Printed Name and Title of Authorized Certifying Official ; c. Telephone (Area code, number and extension)
(661) 336-5236
Jeremy T. TOb[aS- Executive Director d. Email address Jeremy T. Tobias, Executive Director
jtobias@capk.org
b. Signature of Authorizad Certifying Official e. Date Report Submitted (Month, Day, Year)

— N
7. A—— 04/28/16

/ z " 4 14. Agency use only:

Standard Form 425 - Revised 10/11/2011
OMB Approval Number: 0348-0061
Expiration Date: 02/28/2015

Paperwork Burden Statement

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a valid OMB Control Number. The valid OMB control number for this
information collection is 0348-0061. Pubic reporting burden for this collection of information is estimated to average 1.5 hours per response, including time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this collection of information, including
|suggestions for reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0061), Washington, DC 20503.
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Kern, Inyo and Mono Counties Workforce Development Board
Memorandum of Understanding

This Agreement, entered into this 30 day of June, 2016, is by and between the managers and
directors of the Workforce Development One-Stop Partner Programs/Agencies serving the
Kern, Inyo, and Mono Counties Workforce Development Area (the “KIM WDA”), as overseen by
the Kern, Inyo, and Mono Counties Workforce Development Board (the “KIM WDB”).

WHEREAS, the Workforce Investment Act of 1998 (the “WIA”) created a workforce
development system, replacing the Private Industry Council; and

WHEREAS, the Workforce Innovation and Opportunities Act of 2014, Public Law 113-128, 29
U.S.C. 3101, et seq., as amended (hereinafter referred to as “WIOA” or the “Act”) amended
WIA to strengthen the United States workforce development system through innovation in, and
alignment and improvement of, employment, training, and education programs in the United
States, and to promote individual and national economic growth, and for other purposes; and

WHEREAS, the parties to this Agreement recognize the many benefits to our customers in the
collaboration and integration of the seamless service and have participated in the past in the
development and operation of the one-stop career center system doing business as America’s
Job Center of California (“AJCC”); and

WHEREAS, WIOA requires that the WDB develop a local plan, and enter into a Memorandum of
Understanding (the “MOU"”) between the KIM WDA and KIM WDB, with the agreement of the
Chief Local Elected Official regarding the operation of the local AJCC One-Stop System of service
delivery and the performance of the functions described in Section 121(e)(1) of the Act; and

WHEREAS, the Chief Local Elected Official in the in the KIM WDA has delegated to the KIM WDB
the ability to execute this MOU pursuant to that certain Joint Powers Agreement dated
February 13, 2001; and

WHEREAS, although WIOA took effect on July 1, 2015, the final regulations from the United
States Departments of Labor and Education have not been issued and is expected to be
released in or about July 2016; and

WHEREAS, certain provisions in this MOU are based on guidance issued to the Local Area by the
State of California, whose instructions are based on guidance from the federal agencies; and

WHEREAS, the administrators of the participating partners have been granted general authority
from their governing boards to continue to work with other agencies in the community and to
define their roles in the delivery of services; and

WHEREAS, it is understood that full implementation of this MOU may require further approvals
from governing boards and legal counsel, and is subject to change upon the consent of the KIM

Page 1 of 25
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WDB.

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN ALL PARTIES AS FOLLOWS:

1. Purpose of the MOU.

AJCC is the local One-Stop Center within the KIM WDA which serves as the recruitment center
and training access for local employers and job seekers. The AJCC is the cornerstone of Kern,
Inyo and Mono counties workforce development system, and its partners are jointly
responsible for the workforce and economic development, education, and other human service
programs.

WIOA emphasizes customer choice, job-driven training, provider performance, and continuous
improvement. The quality and selection of providers and programs of training services is vital to
achieving these core principles.

The parties to this agreement recognize the many benefits to our customers in the
collaboration and integration of seamless service and have participated in the development and
operation of a one-stop system doing business as the AJCC.

The administrators of the participating partners have been granted general authority from their
governing boards to work with other agencies in the community and to define their roles in the
delivery of services as reflected herein.

It is understood that full implementation of the proposed system may require further approvals
from governing boards and/or legal counsel for contracts, leases and/or sub-grant agreements.

2. Local Vision Statement and Mission Statement

Vision Statement: "We will achieve recognition as the leading One-Stop system of professional
employment services in California."

Mission Statement: "To provide quality, integrated, seamless, accessible and professional
employment services for employers and job seekers."

The Partners are committed to a locally-driven system which develops partnerships and
provides programs and services to achieve three main policy objectives established by the
California Workforce Development Strategic Plan, which includes the following:

a. Foster demand-driven skills attainment;
b. Enable upward mobility for all Californians; and

¢ Align, coordinate, and integrate programs and services.

These objectives will be accomplished by ensuring access to high-quality AJCC that provide the
Page 2 of 25
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full range of services available in the community for all customers seeking the following:

A.

OCooOw®

Looking to find a job.

Building basic educational or occupational skills.
Earning a postsecondary certificate or degree.
Obtaining guidance on how to make career choices.
Seeking to identify and hire skilled workers.

3. Parties to the MOU

One-Stop services and shared infrastructure costs are born by the required partners which
include local/regional representatives of the following Titles:

1. WIOA Title I(B) Adult

2. WIOATitle I(B) Dislocated Worker

3. WIOATitle I(B) Youth

4. WIOA Title I(C) Job Corps

5. WIOATitle I(D) Sec 166 Native American

6. WIOA Title I(D) Sec 167 Migrant Seasonal Farmworkers grantee

7. WIOA Title I(D) Sec 171 YouthBuild

8. WIOA Title Il Adult Education and Literacy grantee

9. WIOA Title Ill Wagner-Peyser

10. WIOA Title IV Vocational Rehabilitation

11. Carl Perkins Career Technical Education grantee

12. Title V Older Americans Act

13. Jobs for Veterans State grant

14. Trade Adjustment Assistance Act

15. Community Services Block Grant recipient

16. Housing & Urban Development

17. Unemployment Compensation

18. Second Chance grantee

19. CalWORKs (i.e. TANF)
No. Local Agency

Employers’ Training Resource (ETR), Inyo County Health & Human Services (Inyo
1 HHS), Mono County Social Services Department (Mono SSD)
2 ETR, Inyo HHS, Mono SSD
3 ETR, Inyo HHS, Mono SSD
4 Cornerstone Solutions, Inc. — Job Corps Services (Job Corps)
5 California Indian Manpower Consortium Inc. (CA Indian)
6 ETR
7 Kern County Superintendent of Schools (KCSOS)
Kern High School District (KHSD), Delano Joint Union High School District

8 (DJTUHSD), Farmworker Institute for Education & Leadership Development (FIELD)

Page 3 of 25
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9 California Employment Development Department (EDD)
10 | California Department of Rehabilitation (DOR)

11 | Bakersfield College (BC), Cerro Coso Community College (CCCC), Taft College (TC)
12 | SER - Jobs for Progress (SER Jobs)

13 | EDD

14 | EDD

15 | Community Action Partnership of Kern (CAPK)

16 | Housing Authority of the County of Kern (HACK)

17 | EDD

18 | Not applicable

19 | Kern County Department of Human Services (KCDHS)

The above-referenced local agencies are the Kern, Inyo and Mono AJCC partners (collectively,
the “Partner” or “Partners”) which will provide access to programs, activities, and services by
electronic means (i.e. Web sites, social media, internet chat features, and telephone).

Services will also be offered at a comprehensive one-stop center within the Local Workforce
Development Area (LWDA). Attached hereto, and incorporated herein, as Exhibit “A” is the
system map which identifies the location of every comprehensive and affiliate AJCC within the
LWDA.

Page 4 of 25
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Eligibility TitleI | reach | tation | Assess-

# | Agency Title Adult | DW |Youth| Oth Eligib ment
1-3 |Inyo Title [(B) Ad/DW/Y X X X X X X
1-3 |Mono Title [(B) Ad/DW/Y ' X X X
1 |ETR Title [(B) Adult X X X
2 |ETR Title [(B) DW X X X
3 |ETR Title I(B) Youth X X X
6 |ETR Title [(D)167 MSFW X X X
4 |Job Corps|Title I(C) Job Corps X X X
7 |KCSOS |Title [(D)171 YouthBuild X X X
5 |CIMC Title [(D) 166 Native American X X X
8 |KHSD Title I Ad Educ Liter X X X X
8 |DJTUHSD|Title Il AEL X X X X
8 |FIELD |[Title Il AEL
9 |EDD Title IIl Wagner-Peyser X X X
10 |DOR Title IV Voc Rehab X X X X
14 |EDD TAA X X X X
13 |EDD Veterans X X X X
17 |EDD Ul X
19 |DHS CalWORKS X
11 |KHSD Perkins Post-2nd X X X X
11 [BC Perkins Post-2nd X X X X
11 |TC Perkins Post-2nd X X X X
11 |CCCC Perkins Post-2nd X X X X
12 |SER]obs |Title V Older Americans Act X X X X
15 |CAPK CSBG X
16 |HACK E&T under HUD X X X
18 |none Second Chance Act

*Job Search Assistance (Resource Room)

# - CIMC provides these services through its Eastern Sierra Field Office

Page 5 of 25
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BASIC CAREER SERVICES Intake | Labor | Referal | Labor | Perform- | Support| UI [Finan-
Exchg, | One-Stop | Market| ance & | Service | Info [cial Aid
# | Agency Title JSA* | Partner | Info | CostInfo | Info Info
1-3|Inyo Title I(B) Ad/DW/Y X X X X X X X X
1-3 [Mono Title I(B) Ad/DW/Y X X X X X X X X
1 |ETR Title I(B) Adult X X X X X X X X
2 |[ETR Title I(B) DW X X X X X X X X
3 |ETR Title I(B) Youth X X X X X X X X
7 |ETR Title [(D)167 MSFW X X X X X X X X
4 |Job Corps [Title I(C) Job Corps X X X X
7 |KCSOS  [TitleI(D)171 YouthBuild X JSA X X X X X X
5 |CIMC Title I(D)166 Native American| X X X X X X X
8 |KHSD Title Il Ad Educ Liter X X X X X X X
8 |DJTUHSD |Title Il AEL X X X X X X X X
8 [FIELD Title Il AEL X X X X X X
9 |EDD Title IIl Wagner-Peyser JSA/LE X X X X
10 |DOR Title IV Voc Rehab X X X
14 |EDD TAA X |JSA/LE X X X X
13 [EDD Veterans X |JSA/LE X X X
17 |EDD Ul X
19 |KCDHS |CalWORKS X
11 [KHSD Perkins Post-2nd X X X X X X X
11 [BC Perkins Post-2nd X X X X X assist
11 [TC Perkins Post-2nd X X X X X X X
11 [CCCC Perkins Post-2nd X X X X X X X
12 |SER]Jobs [Title V Older Americans Act X X X X
15 |CAPK CSBG X
16 |HACK E&T under HUD X X assist
18 [none Second Chance Act

*Job Search Assistance (Resource Room)
# - CIMC provides these services through its Eastern Sierra Field Office
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INDIVIDUAL CAREER SERVICES Compre- Career IEP or Short Term
hensive Plan [PE** Pre-Voca
# | Agency Title Assess* Counsel tional***
1-3 |Inyo Title [(B) Ad/DW/Y CASAS X IEP X
1-3 |Mono Title I(B) Ad/DW/Y CASAS X IEP Job Training
1 |ETR Title I(B) Adult CASAS, WorkKeys X IEP X
2 |ETR Title I(B) DW CASAS, WorkKeys X IEP X
3 |[ETR Title I(B) Youth X IEP
6 |[ETR Title [(D)167 MSFW X IEP X
4 |Job Corps|Title I(C) Job Corps X
7 |KCSOS |Title[(D)171 YouthBuild CASAS X IEP X
5 |CIMC Title (D) 166 Native American X X X
8 |KHSD Title I Ad Educ Liter CASAS X X X
8 |DJTUHSD|Title Il AEL CASAS X X
8 |FIELD |TitleIl AEL CASAS X X
9 |EDD Title Il Wagner-Peyser X
10 |DOR Title IV Voc Rehab Fosters/Psych X IPE Youth
14 |[EDD TAA X Agency Plan X
13 |EDD Veterans X Agency Plan
17 |EDD Ul
19 |DHS CalWORKS Fosters X X
11 |KSHD Perkins Post-2nd CASAS X X X
11 |BC Perkins Post-2nd WorkKeys for BC Students X/Gen Pop
11 |TC Perkins Post-2nd WorkKeys X X
11 [CCCC Perkins Post-2nd CASAS X X X
12 |SER]obs |Title V Older Americans Act TABE X IEP Job Training
15 [CAPK CSBG
16 |HACK E&T under HUD X (ITSP) Refer
18 [none Second Chance Act

*Assessment: CASAS, WorkKeys

**Individual Employment Plan or Individual Plan for Employment

***Develop skills: Learning; communication; interviewing; personal maintenance;
punctuality; professional conduct; prep unsubsidized employment or training (soft skills)
**Acquire skills: basic academic; critical thinking; digital literacy; self-management;
teamwork; utilize resources & information; understanding systems; acquire skills to
suuccessfully transistion into and complete post secondary education or training and employment
# - CIMC provides these services through its Eastern Sierra Field Office
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INDIVIDUAL CAREER SERVICES Intern-/ | Out-of-Area | Finan- Access or Workforce
Externship | Job Search cial teach Prep Title I1
# Agency Title WEX Literacy ESL IAd Educ Lit****
1-3 |[Inyo Title I(B) Ad/DW/Y X X X X
1-3  [Mono Title I(B) Ad/DW/Y X X X X
1 ETR Title I(B) Adult contract out TAY
2 ETR Title [(B) DW contract out SBDC
3 ETR Title I(B) Youth contract out contract
6 ETR Title I(D)167 MSFW contract out X
4 Job Corps Title I(C) Job Corps
7 KCSOS Title I(D)171 YouthBuild X X
5 CIMC Title I(D)166 Native American X X X X
8 KHSD Title Il Ad Educ Liter X ESL X
8 DJTUHSD Title Il AEL X X X X
8 FIELD Title Il AEL X X X Charter HS
9 EDD Title IIl Wagner-Peyser X
10 [DOR Title IV Voc Rehab X X
14 |EDD TAA X X X Refer Refer
13 |EDD Veterans X
17 |EDD Ul
19 |DHS CalWORKS X X
11 |KHSD Perkins Post-2nd X X X X
11 |BC Perkins Post-2nd Yes/Gen Pop Fin Aid Ref Yes
11 |TC Perkins Post-2nd X X X X X
11 [CCCC Perkins Post-2nd X X X X X
12 [SER]Jobs Title V Older Americans Act Refer Refer
15 |CAPK CSBG X
16 |HACK E&T under HUD X Refer Refer
18 [none Second Chance Act

*Assessment: CASAS, WorkKeys
**Individual Employment Plan or Individual Plan for Employment
***Develop skills: Learning; communication; interviewing; personal maintenance;

punctuality; professional conduct; prep unsubsidized employment or training (soft skills)

¥ Acquire skills: basic academic; critical thinking; digital literacy; self-management;
teamwork; utilize resources & information; understanding systems; acquire skills to

suuccessfully transistion into and complete post secondary education or training and employment
# - CIMC provides these services through its Eastern Sierra Field Office

4.

Training Services

Through the One-Stop system, individuals interested in training will be evaluated by ETR, Client
Services Division, or its subgrantee(s) to determine whether or not they are in need of training,
and if they possess the skills and qualifications needed to participate successfully in the training
program in which they express an interest. Training services must be directly linked to
occupations that are in demand in the local area or in another area to which the individual
receiving services is willing to relocate.

Training Services include, but are not limited to, the following:
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B. On-the-job training (OJT).

C. Incumbent worker training.

D. Programs that combine workplace training with related instruction, which may include
cooperative education programs.

E. Training programs operated by the private sector.

F. Skill upgrading and retraining.

G. Entrepreneurial training.

H. Transitional jobs (Work Experience).

I. Job readiness training provided in combination with another training service.

J. Adult education and literacy activities, including activities of English language acquisition

and integrated education and training programs, provided concurrently or in
combination with another training service.

K. Customized Job Training (CJT) conducted with a commitment by an employer or group
of employers to employ an individual upon successful completion of the training.

L. Other trainings available through the Partners.

5. Follow-up Services

Counseling is available by any of the Partners for the workplace for Adult, Dislocated Workers
and Youth participants in workforce development activities who are placed in unsubsidized
employment for up to twelve months after the first day of employment.

6. Access for Individuals with Barriers to Employment

The Partners agree that “Access” to programs and services means having:

A. Program staff physically present at the location;

B. Having Partner program staff physically present that are trained to provide information
to customers about the programs, services, and activities available through Partner
programs; or

C. Providing direct linkage through technology to program staff who can provide
meaningful information and/or services.

D. Providing access to adults with barriers to employment including those with the
following barriers as defined in WIOA: displaced homemakers; Indians, Alaskan Natives
and Native Hawaiians; individuals with disabilities including youth with disabilities; older
individuals; ex-offenders; homeless individuals; youth who are in or have aged out of
the foster care system; individuals who are English language learners, individuals with
low levels of literacy and individuals facing cultural barriers; eligible migrant and
seasonal farmworkers; individuals within two years of exhausting lifetime eligibility
under TANF; single parents to include single pregnant women; and long-term
unemployed individuals.

Per federal guidance, veterans and eligible spouses who are also recipients of public assistance,
low income or basic skills deficient will receive first priority, non-veterans who are recipients of
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public assistance, low-income or basic skills deficient will receive priority, veterans and eligible
spouses not included in priority groups will receive third priority and all other individuals will
receive last priority. Priority means the right to take precedence over non-covered persons in
obtaining services. Depending on the type of service or resources being provided, taking
precedence means: the covered person receives access to the service or resource earlier in
time than the non-covered person; or, if the service or resource is limited, the covered person
receives access to the service or resource instead of or before the non-covered person.
Providing priority of service also entails affirmative outreach to the priority populations,
identifying covered individuals at entry and informing them of their priority status.

“Direct linkage” means providing direct connection at the one-stop, within a timely manner, by
phone or through a real-time Web-based communication to a program staff member who can
provide program information or services to the customer.

Services provided through technology must be meaningful, available in a timely manner and
not simply a referral to additional services at a later date or time.

The KIM WDB will ensure that information on the availability of basic career services is
accessible at all one-stop physical locations and access points, including electronic access
points, regardless of where individuals initially enter the local one-stop system.

The Partners agree that:

a. “Registration” is the point at which information that is used in performance information
(Core programs, i.e. Title I-1V) begins to be collected.

b. “Participation” is the point at which the customer has been determined eligible for
program services and has received or is receiving a WIOA service, such as individual
career services, and is the point at which they will be included in the performance
calculation for the primary indicator.

c. The difference between registration and participation: Individuals who are primarily
seeking information are not treated as participants and their self-service or
informational search (service) requires no registration. When a customer seeks more
than minimal assistance from staff in taking the next steps towards self-sufficient
employment, the person must be registered and eligibility must be determined.

7. Responsibility of AJCC Partners

As authorized under the Act, the KIM WDA will establish policies necessary for implementation
of the Act in the local area and shall:

A. Make the applicable service(s) applicable to the Partner program available to
customers through the one-stop delivery system.
B. Participate in the operation of the one-stop system, consistent with the terms of this
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MOU and requirements of authorized laws.

C. Participate in capacity building and staff development activities in order to ensure
that all Partners and staff are adequately cross-trained.

D. Provide reasonable and necessary access to the data collection and reporting system
by the Partners.

The AJCC Partners agree to participate in joint planning, plan development, and modification of
activities to accomplish the following:

a.
b.
c.
d.
8.
A.
B.
9.

Continuous partnership building.

Continuous planning in response to state and federal requirements.
Responsiveness to local and economic conditions, including employer needs.
Adherence to common data collection and reporting needs.

Funding of Services and Operating Costs

Consistent with WIOA, all Partners agree to enter into negotiations and implement a
shared Cost/Resource Sharing Agreement by no later than December 31, 2017. Partners
agree and understand that its Cost/Resource Sharing Agreement will be updated annually
by the KIM WDB.

All shared cost allocations for the cost of services, operating costs, and infrastructure
costs will be supported by accurate data and shall be consistent with the Generally
Accepted Accounting Principles (GAAP), Title 2 of the Code of Federal Regulations Part
200, and be accepted by Partner’s auditor and/or independent auditors to satisfy the
audit testing required under the Single Audit Act as more specifically set forth in the
Cost/Resource Sharing Agreement.

Methods for Referring Customers

A. The KIM WDB, through its designated AJCC One-Stop Operator, and the Partners
agree to utilize the approved processes and forms for common intake and referral
among the AJCC One-Stop Partners and providers of services, and to modify such
processes and forms as required. The KIM WDB and Partners developed a universal
referral system and form that is used for all cross-agency referrals, copies of which
are attached hereto, and incorporated herein, as Exhibit “B”.

B. Partners agree to train and provide technical assistance to the staff of each
participating AJCC One-Stop Partner and contracted providers of services on topics
that include, but are not limited to, eligibility for and scope of allowable services for
their programs.

C. The KIM WDB will work with all Partners to ensure all Partners and local One-Stop
System staff are fully trained in each other’s programs and eligibility criteria. The
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10.

Partners agree that the intake and referral processes will be customer-centered and
provided by staff trained in customer service.

D. Partners agree to refer its applicants and clients to other AJCC One-Stop Partners
when such individuals may be eligible for the Partner’s services or to the AJCC One-
Stop Operator for WIOA services.

E. Partners will ensure that general information regarding AJCC’s programs, services,
activities and resources shall be available to all customers as appropriate.

F. All customer referrals will be made electronically, through traditional
correspondence, verbally or through other means determined in cooperation with
Partners.

G. Each Partner will provide a direct link or access to other AJCC’s Partner’s staff that
can provide meaningful information or service, through the use of co-location,
cross training of AJCC staff, or real-time technology (two way communication and
interaction with AJCC partners that results in services needed by the customer).

Shared Technology and System Security

WIOA emphasizes technology as a critical tool for making all aspects of information exchange
possible, including client tracking, common case management, reporting, and data collection.
To support the use of these tools, each AJCC Partner agrees to the following:

A.

F.
G.

Comply with the applicable provisions of WIOA, Welfare and Institutions Code, California
Education Code, Rehabilitation Act, and any other appropriate statutes or requirements;
and

The principles of common reporting and shared information through electronic
mechanisms, including shared technology; and

Commit to share information to the greatest extent allowable under their governing
legislation and confidentiality requirements due to the importance of the use of
technology in WIOA; and

Maintain all records of the AJCC customers or Partners (e.g. applications, eligibility and
referral records, or any other individual records related to services provided under this
MOU) in the strictest confidence, and use them solely for purposes directly related to
such services; and

Develop technological enhancements that allow interfaces of common information
needs, as appropriate consistent with WIOA; and

Understand that system security provisions shall be agreed upon by all Partners; and
Establishing security systems and confidentiality provisions.

11. Specialized One-Stop Centers

An example of a specialized center is one targeting Disconnected Youth and one established
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specifically to respond to a large localized layoff. These specialized centers will not provide
access to every required Partner, but must have a way to make referrals to one-stop Partners in
comprehensive and affiliate centers. The specialized centers will have access to the referral
system to make sure that services were provided after referral. A recent study by Measure of
America of the Social Science Research Council entitled “Zeroing In on Place and Race,”
reflected that out of the ninety-eight (98) major metro areas included in the report, the
disconnection rates for youth in greater Bakersfield, California was over twenty (20) percent. In
addition, Kern County has seen significant layoffs in a variety of industries, particularly the
petroleum industry. These specialized centers will serve the needs of Kern County by providing
dedicated locations where (i) rapid response and layoff aversion activities can be

facilitated concurrently with services for re-connecting dislocated workers with opportunities
for employment, and (ii) young people can find the support they need to be successful.

12. Non-Discrimination and Equal Opportunity

The laws and regulations listed herein do not encompass all of the laws and regulations that
govern the Partners in their respective roles under this MOU. All Partners expressly agree to
comply with the federal and state laws and regulations listed below.

A. Consistent with WIOA, each Partner shall not unlawfully discriminate, harass, or allow
harassment against any employee or applicant, or applicant for employment due to
gender, race, color, ancestry, religion, national origin, physical disability (including HIV
and AIDS), mental disability, medical condition(s), age (over 40), or marital status; nor
shall any Partner deny family and medical care leave or pregnancy disability leave to
employees entitled to such leave. Partners shall insure that the evaluation and
treatment of their employees and applicants for employment are free from such
discrimination and their employees and applicants or employment are free from such
discrimination and harassment. Partners shall comply with the provisions of Fair
Employment and Housing Act (California Government Code Section 12900, et seq.) and
related, applicable regulations promulgated thereunder (Title 2, California Code of
Regulations Section 7285 et seq.). Code of Regulations Section 8103 et seq. are
incorporated into this MOU by reference and made a part hereof as if set forth in full.
Partners shall give written notice of their obligations under this clause to labor
organizations with which they have a collective bargaining agreement or other such
agreement.

B. The KIM WDB and Partners will ensure that policies and procedures established by the
AJCC as the One-Stop Center, and programs and service provided by and through the
One-Stop Center are in compliance with the Americans with Disabilities Act of 1990 and
its amendments (ADA), which prohibits discrimination on the basis of disability, as well
as other applicable regulations and guidelines issued pursuant to the ADA. Additionally,
Partners agree to fully comply with the provisions of WIOA, Title VII of the Civil Rights
Act of 1964, the Age Discrimination Act of 1975, Title IX of the Education Amendments
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of 1972, 29 CRF Part 37, and all other regulations implementing the aforementioned
laws.

C. Each Partner agrees to provide priority of service to veterans and covered spouses for
any qualified job training program pursuant to 38 USC 2813.

D. Each Partner agrees to comply with 29 CFR 94 and all other applicable state and federal
laws pertaining to a drug-free workplace and to make a good faith effort to maintain a
drug-free workplace. Each Partner will make a good faith effort to ensure that none of
its officers, employees, members, and subrecipient(s), and any independent contract(s)
will purchase, transfer, use, or possess illegal drugs or alcohol or abuse prescription
drugs in any way while working or while on public property.

13. Grievances and Complaints Procedure

The AJCC Partners agree to establish and maintain a procedure for grievance and complaints as
outlined in WIOA. The process for handling grievances and complaints is applicable to
customers and Partners. These procedures will allow the customer or entity filing the complaint
to exhaust every administrative level in receiving a fair and complete hearing and resolution of
their grievance. The Partner further agrees to communicate openly and directly to resolve any
problems or disputes related to the provision of services in a cooperative manner and at the
lowest level of intervention possible.

In addition, the AJCC Partners will offer the best customer service possible by attempting to
resolve customer issues as quickly as possible. If Partner’s staff is not able to resolve the issue,
they should bring the customer’s issue to the attention of their supervisor or a Partner
supervisor at their location. If the supervisor is not able to resolve the issue, the next highest
level employee (i.e., Deputy Director, Deputy Division Chief or equivalent position) may be
asked to assist. After those attempts to resolve an issue for the customer are made, the
customer may still not be satisfied. Filing a formal complaint/grievance is the final step in good
customer service.

Persons filing a complaint concerning a Partner of the local One-Stop will first submit that
complaint to that One-Stop Partner utilizing the procedures of that agency.

Participants will first utilize procedures, if available to them, at the employer/training agency
level. If the employer does not have a grievance/complaint procedure, the procedures under

Title 20 Code of Federal Regulations (CFR) Part 667.600, and Title 29 CFR 37 will be used.

The person filing a complaint shall be free from restraint, coercion, reprisal, or discrimination.

/11
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14. Term and Renewal of MOU

A. The term of this MOU is effective from July 1, 2016 to June 30, 2019, unless it is
terminated earlier as provided herein, and shall supersede in its entirely any MOU
entered into previously by and between the participating AJCC One-Stop Partners and
the KIM WDB.

B. The MOU is of no force or effect until signed by authorized representatives of the
participating AJCC One-Stop Partner and the KIM WDB.

C. The MOU will be reviewed not less than once every three years to identify any
substantial changes that have occurred.

15. Modifications and Revisions

This MOU constitutes the entire agreement between the Partners and no oral understanding
not incorporated herein shall be binding on any of the Partners hereto. This MOU may be
modified, altered, or revised, as necessary, by mutual consent of all of the Partners, by the
issuance of a written amendment, signed and dated by the Partners.

16. Termination

The Partners understand that implementation of the AJCC system is dependent on the good
faith effort of every Partner to work together to improve services to the community. The
Partners also agree that this a project where different ways of working together and providing
services are being tried. In the event that it becomes necessary for one or more Partners to
cease being a part of this MOU, said Partner shall notify the other Partners, in writing, a
minimum of thirty (30) days in advance of the intent to terminate its participation in this MOU.

17. Administrative and Operations Management - Supervision/Day to Day Operations

The AJCC Coordinator, appointed by the consortium of AJCC Partners, coordinates the activities
for the AJCC, including resolving the day-to-day operational issues. The AJCC Coordinator will
work with designated Partner manager(s) and supervisor(s) to ensure operational success. This
position is a member of the AJCC Steering Committee and its subcommittees and the
Coordinator will provide reports to the KIM WDB and its committees.

The day-to-day supervision of staff assigned to the AJCCs will be the responsibility of the site
supervisor(s). The original employer of staff assigned to the AJCCs will continue to set the
priorities of its staff. Any change in work assignments or any problems at the worksite will be
handled by the site supervisor(s) and the management of the original employer.

The office hours for the staff at the AJCC will be established by the site supervisor(s) and the
primary employer. All staff will comply with the holiday schedule of their primary employer and
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will provide a copy of their holiday schedule to the Partners at the beginning of each fiscal year.

Disciplinary actions may result in removal of co-located staff from the AJCCs and each party will
take appropriate action.

Each Partner shall be solely liable and responsible for providing to, or on behalf of, its
employee(s), all legally-required employee benefits. In addition, each party shall be solely
responsive and save all other Partners harmless from all matters relating to payment of each
party's employee(s), including compliance with social security withholding, workers'
compensation, and all other regulations governing such matters.

18. Dispute Resolution

The Partners agree to try to resolve policy or practice disputes at the lowest level, starting with
the site supervisor(s) and staff. If the issue(s) cannot be resolved at this level, they shall be
referred to the Partner's management staff of the respective staff employer, for discussion and
resolution. The Partner’s management staff’s decision regarding the resolution of the issue(s)
shall be final.

19. Press Releases and Communications

A. All Partners shall be included when communicating with the press, television, radio or
any other form of media regarding its duties or performance under this MOU.

B. Participation of each Partner in press/media presentations will be determined by each
party's public relations policies. Unless otherwise directed by the other Partners, in all
communications, each Partner shall make specific reference to all other Partners.

C. The Partners agree to utilize the AJCC logo developed by the State of California and the
KIM WDB on buildings identified for AJCC usage. This also includes letterhead,
envelopes, business cards, and any written correspondence, emails and fax transmittals.

20. Hold Harmless/Indemnification/Liability

Except as otherwise expressly provided in this MOU and to the fullest extent of the law, except
for Departments of the State of California which cannot provide for indemnification of court
costs and attorneys’ fees under the indemnification policy of the State of California, each party
hereby agrees to indemnify, defend and hold harmless (the “Indemnifying Party”) all other
Partners identified in this MOU, and their respective partners, directors, officers, agents,
customers, and employees (the “Indemnified Parties”) from and against any and all claims,
demands, damages, costs, losses and expenses (including reasonable attorneys’ fees, experts’
and consultants’ fees and costs at all levels of proceedings) arising out of or resulting from any
acts or omissions which arise from the performance of the obligations by such indemnifying
party pursuant to this MOU. It is understood and agreed that all indemnity provided herein
shall survive the termination of this MOU.

Page 16 of 25

37



21. Notice

All notices required or permitted to be given by any party to this MOU shall be deemed
tendered upon personal delivery to the other Partners or three (3) days after being deposited in
the United States mail, postage prepaid, first class mail addressed to the other Partners at the
following addresses or to such other address as the Partners may provide by written notice
tendered in accordance herewith:

Dena Murphy, Director

Kern County Department of Human Services
100 E California Avenue

Bakersfield, CA 93307
murphyd@kerndhs.com

Diane McClanahan, Supervisor
California Department of Rehabilitation
4925 Commerce Drive, Suite 150
Bakersfield, CA 93309
dmcclana@dor.ca.gov

Lorenda T. Sanchez, Executive Director
California Indian Manpower Consortium Inc.
738 North Market Boulevard

Sacramento, CA 95834
lorendas@cimcinc.com

Jeremy Tobias, Executive Director
Community Action Partnership of Kern
5005 Business Park North

Bakersfield, CA 93309
jtobias@capk.org

Stephen Pelz, Executive Director
Housing Authority of the County of Kern
601-24% Street FRNT

Bakersfield, CA 93301
spelz@kernha.org

/11

/11
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Patrick Moore, Program Manager

Kern County Superintendent of Schools
Kern Youth Build

1300 17t Street

Bakersfield, CA 93301-4533
pamoore@kern.org

Byron Schaefer, Ed.D, Superintendent
Kern High School District

5801 Sundale Avenue

Bakersfield, CA 93309
bschaefer@khsd.k12.ca.us

Rebecca Mendibles, Executive Director
SER - Jobs for Progess

255 N Fulton Street, #106

Fresno, CA 93701
becki.m@sercalifornia.org

Shelly Tarver, Acting Deputy Chief

California Employment Development Department
1600 E Belle Terrace

Bakersfield, CA 93307

starver@edd.ca.gov

Sonya Christian, President

Bakersfield College

1801 Panorama Drive

Bakersfield, CA 93306
sonya.christian@bakersfieldcollege.edu

Teresa Hitchcock, Assistant County Administrative Officer
Employment Training Resource/Kern County Administrative Office
1600 E Belle Terrace

Bakersfield, CA 93307

hitchcockt@co.kern.ca.us

David Villarino, President/CAO

Farmworker Institute for Education & Leadership Development
410 W J Street

Tehachapi, CA 93561

davidv@fieldinstitute.org
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Dr. Terri Nuckols, Superintendent
Delano Joint Union High School District
1720 Norwalk Street

Delano, CA 93215
tnuckols@djuhsd.org

Ronald Jones, President and CEO
Cornerstone Solutions, Inc. —Job Corps
13200 Crossroads Parkway, Suite 335
City of Industry, CA 91746
rjones@csiteamonline.com

Kathy Peterson, Director

Mono County Social Services Department
452 Mammoth Road, Suite 305
Mammoth Lakes, CA 93546
kpeterson@mono.ca.gov

Jean Turner, M.A., HHS/ESAAA Director
Inyo County Health and Human Services
920 N. Main Street

Bishop, CA 93514
jturner@inyocounty.us

Brock McMurray, President/Superintendent
Taft College/WKCCD

29 Cougar Court

Taft, CA 93268
bmcmurray@taftcollege.edu

Maia Chuayiuso, Acting Employment Development Administrator
Employment Development Department — Unemployment Insurance
7000 Village Drive, Suite 110

Buena Park, CA 90621

maria.chuayiuso@edd.ca.gov

Jill Board, President

Cerro Coso Community College
3000 College Heights Boulevard
Ridgecrest, CA 93555
jboard@cerrocoso.edu

/11
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22. Third Parties

The Partners hereto do not intend to benefit any third parties and this agreement shall be
construed to confer any such benefit.

23. Entire Agreement

This MOU, including all exhibits attached hereto, embodies the entire agreement and
understanding between the Partners hereto with respect to the subject matter of this MOU,
and supersedes all prior or contemporaneous agreements and understandings other than this
MOU relating to the subject matter hereof.

24. Amendment and Waiver

This MOU may be amended only by a written agreement executed by the Partners hereto. No
provision of this MOU may be waived, except for a written document executed by the Partners.
No waiver of a provision will be deemed to be or will constitute a waiver of any other provision
of this MOU. A waiver will be effective only in the specific instance and for the purpose for
which it was given, and will not constitute a continuing waiver unless stated therein.

25. Governing Law

This MOU is governed by and shall be interpreted in accordance with the laws of the State of
California.

26. Unenforceable Provisions

In the event that a provision or several provisions of this MOU is/are unenforceable or held to
be unenforceable under applicable law, this MOU will continue in full force and effect without
such provision(s) and will be enforceable in accordance with its terms.

27. Construction

The titles of the sections of this MOU are for convenience of reference only and are not to be
considered in construing this MOU. Unless the context of this MOU clearly requires otherwise:
(a) references to be plural include the singular, the plural, and the part the whole, (b) “or” has
the inclusive meaning frequently identified with the phrase “and/or,” (c) “including has the
inclusive meaning frequently identified with the phrase “including but not limited to” or
“including without limitation,” and (d) references to “hereunder,” “herein” or “hereof” relate to
this Agreement as a whole. Any references in this MOU to any statute, rule, regulation or
agreement as it may be modified, varied, amended or supplemental from time to time.

/11
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28. Confidentiality

All Partners expressly agree to abide by all applicable federal, state and local laws regarding
confidential information and adhere to the same standards to confidentiality as State
employees, including, but not limited to:

A. The provisions of: 29 USC 2935(a)(4), as amended by WIOA relating to reports,
recordkeeping, investigation; 29 USC 2871 (f)(3), as amended by WIOA, regarding
complying with confidentiality; 20 CFR Part 603, relating to safeguards and security
requirements regarding disclosed information under Unemployment Compensation; 42
USCA 503, regarding state laws governing Ul operations; 20 USCA 123g, relating to
disclosure of information under the Trade Act; 29 USCA 491-2(a)(2), as amended under
WIOA, regarding information to be kept confidential under the Wagner Peyser Act; The
Privacy Act (5 USC 552a); The Family Educational and Privacy Rights Act (20 USC 1232g);
34 CFR 361.18, regarding to the protection, use and release of personal information of
Vocational Rehabilitation Services participants; HIPAA (45 CFR 164.500 — 164.534); 2 CFR
200.303, regarding reasonable measures to safeguard protected personally identifiable
information; Practices Act of 1977 (Title 1.8 [commencing with Section 1798] of Part 4 of
Division 3 of the Civil Code), Sections 11015.5 and 11019.9 of the California Government
Code, Sections 1094 and 1095 of the California Unemployment Insurance Code; Sections
10850 — 10853 of the California Welfare & Institutions Code; Sections 1798.29, 1798.82
and 1798.84 California Civil Code; Sections 1275 — 1289.5 of the California Civil Code;
Title 9, and Section 7140 — 7143.5 of the California Code of Regulations, as amended.

B. Family Educational Rights and Privacy Act (FERPA), Rehabilitation Act, California
Education Code and/or any other applicable State and/or Federal Statutes or
requirement.

C. All applications and individuals records related to service provided under WIOA,
including eligibility for services, enrollment, and referral shall be confidential and shall
not be open to examination for any purpose not directly connected with the delivery of
such services, audit procedures, evaluation, and research.

D. No person will publish or disclose, use, or permit, cause to be published, disclosed or
used, any confidential information pertaining to the AJCC ‘s applicants, participants, or
customers overall.

E. Partners agree to share among the Partners all client information necessary for
provision of core, intensive and training services under the Act as permitted by law.

F. Each Partner will ensure access to software systems and files under its control that
contains personally identifiable information will be limited to authorize staff members
that are assigned responsibilities in support of the services and activities provided as
part of the AJCC's service delivery system and who must access the information to
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perform those responsibilities. Each Partner expressly agrees to take measures to
ensure that no personally identifiable information is accessible by unauthorized
individuals.

G. Partners agree to develop and honor a standard information release form that complies
with the most restrictive confidentiality requirements of any of the Partners collecting,
receiving or sharing information. At any time an AJCC One-Stop Partner requests
confidential information regarding another Partner’s participant/customer, the request
shall be accompanied by a written Customer Release of Information for Referral
Purposes signed by the participant/customer.

29. Counterparts

This MOU may be in any number of counterparts, each of which will be deemed an original, but
all together will constitute one instrument.

Signatures:

In WITNESS THEREOF, the KERN, INYO, AND MONO COUNTIES WORKFORCE DEVELOPMENT
BOARD and One-Stop Partners have caused this Memorandum of Understanding to be
executed by their respective officers and agents as of the day and year first above written.

APPROVED AS TO FORM County of Kern
Office of County Counsel

By: By:
Gurujodha Khalsa, Deputy Chairman, Board of Supervisors

APPROVED AND RECOMMENDED AS TO
CONTENT

California Department of Human Services

By:

Dena Murphy, Director

California Department of Rehabilitation

By:

Diane McClanahan, Supervisor
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California Indian Manpower Consortium Inc.

By:

Lorenda T. Sanchez, Executive Director

Community Action Partnerships of Kern

By:

Jeremy Tobias, Executive Director

Kern Community College District

By:

John Means, Associate Chancellor

Kern High School District

By:

Byron Schaefer, Ed.D, Superintendent

Housing Authority of the County of Kern

By:

Stephen Pelz, Executive Director

Kern County Superintendent of Schools

By:

Patrick Moore, Program Manager0Q
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SER Jobs Senior Employment Resources

By:

Rebecca Mendibles, Executive Director

California Employment Development
Department

By:

Shelly Tarver, Acting Deputy Chief

Bakersfield College

By:

Sonya Christian, President

Taft College

By:

Brock McMurray, President/Superintendent

Kern County Employers Training Resource
Kern County Administration Office

By:

Teresa Hitchcock, Assistant County
Administrative Officer

Delano Joint Unified High School District

By:

Terri Nuckols, Superintendent
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Farmworker Institute for Education &
Leadership Development

By:

David Villarino, President/CAO

California Employment Development
Department — Unemployment Insurance

By:

Maria Chauyiuso, Acting Employment
Development Administrator

Cornerstone Solutions, Inc. — Job Corps

By:

Ronald Jones, President and CEO

Mono County Social Services Department

By:

Kathy Peterson, Director

Inyo County Health and Human Services

By:

Jean Turner, M.A., HHS/ESAAA, Director
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Exhibit “B”

AJCC Partner Referral Process

In order to provide a “direct linkage/connection” for customers in the one-stop system,
Partners agree to identify and maintain a Referral Coordinator who will be trained to provide
information to customers about programs, services, and activities available through all Partner
programs. The Referral Coordinator will receive incoming referrals both by email and by phone
and will ensure that the customer being referred will be able to meet with their agency’s most
appropriate staff member as soon as possible. This would include providing the referred
customer a scheduled appointment to assist them based on an assessment of the customer’s
need(s). To help facilitate this, all Partners will have real-time web-based communication or
electronic access to the most current referral information of all partners in the one-stop
system. In addition, an inter-agency referral committee will develop, update and maintain a
policy and procedural manual describing the Referral Coordinator’s role and duties within the
one-stop system.

Flow Chart Process
This process flow chart describes the steps to be taken to facilitate a referral between any
Partner agency and Kern, Inyo and Mono Counties Workforce Innovation and Opportunity Act

(WIOA) funded programs.

The intent of a referral is to ensure that needed services for a customer are provided through
the most appropriate funding streams, and are not duplicative.

The process begins when a Partner agency or a WIOA-funded agency has identified a customer
who can benefit from the services of another agency, and/or in addition to the services

provided by their own agency.

This process ends when the customer is enrolled in a WIOA service(s) or is not enrolled for
cause.

The process flow chart begins and continues through page 2.

FORMS:
Form 100 - Authorization to Release Information

Form 200 - AJCC Partner Services Referral Form (to be used only when
Google Docs and/or CalJOBs are not available)

Page 1 of 2
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America’sdobCenter

of California®

AJCC Partner Services Referral Form

Date:

Customer Name:

Customer Phone: Email Address:

Referral From: (Agency Name)

Staff Name: Staff Phone:

Staff Email: Staff Fax #:

Referral To: (Agency Name)

Attn: Referral Coordinator

Referral Coordinator Phone: Fax #:

Referral Coordinator Email:

Customer is being referred for the following services:
(Choose from the list of services available from the specific AJCC Partner)

1.
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America’sdobCenter

of California®

Authorization to Release Information

Customer Name:

Purpose: Kern, Inyo & Mono Workforce Development Board (KIM WDB) needs your permission to share
your personal information with other KIM WDB Partners in order to better serve you.

AUTHORIZATION TO RELEASE INFORMATION. | have been informed and understand that it may be
necessary for representatives from KIM WDB Partners to contact other Workforce Innovation and
Opportunities Act (WIOA) partners, educational and training programs, support service providers,
employers, and health services to help meet your overall needs. | hereby grant permission and
authorize the staff of these agencies to discuss and exchange information relating to my eligibility,
participation and progress in WIOA funded programs.

By signing this Authorization, you agree to release KIM WDB, the County of Kern, and all of its
directors, officers, boards, employees, volunteers, agents, participating partners, and contractors from
and against any liability and claims related to unauthorized or accidental release of your personal
information.

| give my consent to (Agency Name: ) to provide my
information to a WIOA partner for the purposes of a referral for services to help meet my needs.

Printed Name:

Signature:

Date:
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COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED APRIL 30, 2016

03/01/16- 04/01/16-
03/31/16 04/30/16 TOTAL
BEGINNING BALANCE (NOTE 1) 404,219.60 404,219.60
CASH RECEIPTS
2016 Awards Banquet Donations 8,100.00 16,975.00 25,075.00 a
Donations 265.00 2.00 267.00
Misc. Revenue 0.00 1,558.08 ¢ 1,558.08
Gain on Sale of Vehicles 0.00 7,837.43 d 7,837.43
Interest Income/Union Administrative Fee 88.51 102.13 190.64
TOTAL CASH RECEIPTS 8,453.51 26,474.64 34,928.15
CASH DISBURSEMENTS
Line of Credit Interest Expense 81.48 101.78 b 183.26
Line of Credit Unused Commitment Fee 443.92 443,92
2016 Awards Banquet Expenses 35.70 880.98 916.68 a
Fundraising 159.00 159.00 318.00
Miscellaneous Expenses 0.00
Indirect Costs 19.47 104.00 123.47
TOTAL CASH DISBURSEMENTS 739.57 1,245.76 1,985.33
CASH PROVIDED (USED) 7,713.94 25,228.88 32,942.82
ENDING BALANCE 411,933.54 437,162.42
Discretionary Cash 236,984.62
Fund Raising Cash 197,835.27
434,819.89
Add: Prepaid 2,625.00
Less: AP (159.00)
Less: Indirect (123.47)
437,162.42
Less: Reserve for Friendship House Community Center Quad Project (15,000.00) e

422,162.42

NOTES
For the year ended 2/29/16, the net increase to the Discretionary/Fund Raising Funds was $67,510.93.

-—

As of 4/30/16, net 2016 awards banquet gain is $30,493.15 (@ FYE 2/29/16 = 6,334.83 + 24,158.32 for 2016/17).
Interest expense on operating line of credit advance for $875,000 for 1 day.

Rebate from Office Depot.

Proceeds from the sale of 6 non-operational vehicles.

Approved at the 2/24/16 Board of Directors' meeting.

®oo oo

Date Prepared: 5/6/16
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