
 
 COMMUNITY ACTION PARTNERSHIP of KERN  

BOARD OF DIRECTORS  
BUDGET & FINANCE COMMITTEE MEETING  

5005 Business Park North, Bakersfield, CA  
September 21, 2016  

12:00 p.m.  
 

AGENDA 

1. Call to Order 

2. Roll Call 

 
Warren Peterson  Tony Martinez  Yolanda Ochoa  
Kathleen Philley   Ana Vigil  

 
3. Approval of Agenda 

 
4. Public Forum: (The public may address the committee on items not on the agenda. 

Speakers are limited to 3 minutes. If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes. Please state your name before 
making your presentation.) 

5. New Business  

a. Addition of Business Analyst position to the Energy Organizational Chart – Romala 
Ramkissoon, Director of Community Services – Action Item (p. 1-4)  

b. Agreement with United Way of Stanislaus County to Provide 211 Call Handling Services 
– Romala Ramkissoon, Director of Community Services – Action Item (p. 5-13)    

 
c. Application Status Report and Funding Requests -Ralph Martinez, Director of Community 

Development – Action Item (p. 14-20)   
 

d. Head Start and Early Head Start Budget to Actual Reports – Donna Holland, Fiscal 
Manager – Info Item  

 Kern Head Start & Early Head Start Budget to Actual for the Period Ending August 31, 
2016 (p. 21-24)   

 San Joaquin Early Head Start Budget to Actual for the Period Ending August 31, 2016 
(p. 25-27)  

 Partnerships Early Head Start Child Care Budget to Actual for the Period Ending 
August 31, 2016 (p. 28-29)   
 

6. Finance Director Report  

a. Discretionary Fund Update – Info Item (p. 30)   

b. Financial Statements, August 2016 – Action Item (p. 31-128)   
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7. Committee Member Comments 

8. Next Scheduled Meeting 

 
Budget & Finance Committee Meeting  
Wednesday, October 19, 2016  
12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on September 16, 2016. Amanda Norman, Assistant to the Executive 

Director 
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Community Action Partnership of Kern 
5005 Business Park North    Bakersfield, CA  93309 

P: (661) 336-5236     F: (661) 336-5228 

 
CONTRACT FOR SERVICES AGREEMENT 

 

This Contract for Services Agreement (“Agreement”) is made and entered into as of October 3, 2016, by and between:  United Way 
of Stanislaus County (“UWSC”) and Community Action Partnership of Kern (“CAPK”). This Agreement is based on the assumption 
that call  volume will  remain at the 2015 level of approximately 8,500 calls.  If call volume ever exceeds 9,500 calls during the 
contract period, CAPK will  initiate discussions with UWSC for renegotiation of the annual fee. 

 In consideration of mutual promises and agreements of the parties as herein set forth, CAPK and UWSC agree as follows: 

1. DESCRIPTION OF SERVICES.   

CAPK: 

A. CAPK agrees to provide trained Information & Referral (I&R) Specialists  who will  provide 211 call  center coverage for UWSC 

at CAPK’s Kern County site during the following timeframes: 

 October 3 through December 31, 2016 – Monday – Friday from 8am – 8pm. 

 January 1 through June 30, 2017 – 24 hours, 7 days/week. 

B. Pay all  required payroll taxes including, but not l imited to, Workers’ Compensation, for all  staff providing 211 Call Center 
Coverage for CAPK.  

C. Submit invoices to UWSC no later than the fifteenth (15th) of the month for the preceding month.   

D. Create a campaign for UWSC in its telephony system.  CAPK will  include in its monthly invoice the previous months’ 
Telephone charges incurred on behalf of UWSC.   

E. CAPK will  provide time for UWSC to provide training for 211 Kern staff that is specific to Stanislaus County needs and 

requirements and also to provide information about Stanislaus County communities.  CAPK will  coordinate with UWSC to 
schedule training dates and times. 

 

F. CAPK will  provide the following standard monthly reports by the 15th of the following month.  Additional reports must be 
requested by UWSC by the 1st of the month. Monthly reports include the following: 

a. Number of calls presented/offered, 

b. Number of calls handled, 

c. Number of calls abandoned, 

d. Number of calls abandoned within 60 seconds , and 

e. Average wait time. 

G. CAPK 211 Kern Program Manager and Community Services Division Director are available for conference calls and in-person 
meetings when needed.  Both parties will  work to schedule dates and times that are most convenient. 

UWSC: 

A. Provide CAPK with access to 211 Stanislaus iCarol database.  Different levels of access will  include: Trainee, Standard, 
Enhanced, Supervisor and Admin. 

B. Update its iCarol database so 211 Kern I&R Specialists can provide updated and accurate referrals/resources to Stanislaus 

County residents. 

ACCOUNT CODE:   
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C. Conduct follow-up calls for Stanislaus County callers and will  be responsible for outreach. 

D. Provide CAPK with UWSC Language Line account number in order to access this service for non-English/Spanish Stanislaus 

County callers. 

E. Inform CAPK of any relevant marketing, outreach or Public Information Campaign efforts that would result in an increase in 
calls from Stanislaus County. 

F. Participate in meetings/conference calls, as needed, with CAPK staff to discuss issues/concerns relating to the 

implementation of this Agreement. 

 

2. COMMUNICATIONS REGARDING SYSTEM ISSUES 

 CAPK will  notify UWSC immediately if and when there is a telephone system and/or iCarol database outage.  Whether the 

issue originates within CAPK (internet outage) or with telephony system and/or iCarol , CAPK will  keep UWSC informed 
about corrective action being taken and the anticipated time service is expected to be resumed.  If the issue originated 

within CAPK and it is expected that a resolution will  take more than 30 minutes, CAPK 211 staff will  be relocated to an 
alternate CAPK location and will  work from laptop computers.  

 Primary Contact for CAPK: Community Services Director, Romala Ramkissoon 

Secondary Contact for CAPK: 211 Program Manager, Esperanza Contreras  

 Primary Contact for UWSC:  

Secondary Contact for UWSC:  

3. DISASTER EVENT IN STANISLAUS COUNTY 

 In the event of a disaster or UWSC anticipates that a disaster is l ikely in Stanislaus County, UWSC will  contact CAPK to 

provide local information and updates in an easy-to-relate format for staff. 

 If a major event/disaster affecting Stanislaus County leads to a substantial call surge, CAPK will  attempt to contact both 

primary and secondary UWSC contacts. 

o Disaster Mode will  be confirmed to CAPK by UWSC.  CAPK is not able to activate Disaster Mode without 
confirmation from UWSC. 

o UWSC will  maintain updated disaster resources in its iCarol database and will  also provide to CAPK, via e-mail to 
211kern@capk.org, with real-time information as it becomes available. 

o CAPK commits to uphold the primary relationship of UWSC and Stanislaus County local emergency services 
organizations and will only contact the emergency organizations directly when UWSC contacts are not available or 
when advised to do so by UWSC staff. 

o Data collection for calls during Disaster Mode will  be l imited to the following information: 

 Date of Call , 

 Time of Call , 

 Caller’s city, and 

 Reason for call . 

o CAPK wil l  make every effort to provide a high level of service during disaster, but service level expectation will  be 
suspended during periods of unexpected call  surges. 

o UWSC and CAPK agree that activating in Disaster Mode may result in additional expenses being i ncurred by CAPK 

to support disaster level services for Stanislaus County. UWSC agrees to reimburse CAPK for reasonable expenses 
incurred by CAPK related to the provision of services to 211 Stanislaus County while in Disaster Mode. 
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4. ADDITIONAL PROJECTS 

 UWSC commits to providing ample advance warning on activities that may lead to changes  in call  volume (outreach, etc.) 

and on special project development. 

 If/when special project are developed, UWSC commits to providing the following information to CAPK so a budget for the 

project can be developed if it is determined that the project will  lead to a change in call  volume during/after the project 
period and/or will  lead to longer handle time for Stanislaus County callers: 

 Description of special project including any outreach, 

 Description of any additional data collection requirements , 

 Anticipated change in call  volume during/after the project period, and 

 If there budget implications it will be approved ahead of time by UWSC and CAPK. 

5. LOCATION FOR SERVICES. CAPK’s 211 Call Center is located at 300 19 th Street, Bakersfield, CA 93306. 

6. PAYMENT FOR SERVICES.  Payment for services shall be $45,000 over a 9 month period, invoiced at $4,500 per month for the 

above-described scope.   This fee structure is based on the assumption that call  volume will  remain at the 2015 level of 
approximately 8,500 calls. If call volume exceed 9,500 calls over the contract period, 211 Kern will  initiate discussion with UWSC 
for renegotiation of the fee.  CAPK will  submit an invoice to UWSC for all  services rendered on the fifteenth (15th) day of each 

month.  Invoices are due and payable by UWSC within 30 days upon receipt of the invoice.  CAPK will  e-mail all  invoices to 
addresses designated by UWSC. 

7. TERM/TERMINATION.  The term of this Agreement shall be from September 20, 2016 through June 30, 2017.  This Agreement 
may be terminated with or without cause upon ninety (90) days’ written notice of either party to this Agreement.  Amendments 

to this Agreement shall be made by written mutual agreement between CAPK and UWSC. 

8. OPTION TO RENEW.  This Agreement may be renewed for an additional thirty-six (36) months upon agreement between CAPK 
and UWSC.   

9. HOLDING OVER.  Any hold-over after the expiration date of this Agreement shall be construed as a month-to-month agreement 

until  the Description of Services has been completed, or otherwise in accordance with the terms hereof as applicable.  

10. INSURANCE.  CAPK maintains general Liability Insurance and is responsible for maintaining any public l iability, property damage, 
workers’ compensation coverage and fire insurance. 

11. HOLD HARMLESS/INDEMNIFICATION.  CAPK agrees to indemnify, defend and hold harmless UWSC from any and all  l iabil ities, 
including attorney’s fees, arising out of or in any way related to CAPK’s performance of services for UWSC, as fully as is 
permitted by the laws of the State of California.  UWSC agrees to indemnify, defend and hold harmless CAPK from any and all  
l iabil ities, including attorney’s fees, arising out of or in any way related to UWSC performance, as fully as is permitted by the 

laws of the State of California. 

12. NOTICES.  Any notice or notices required or permitted to be given pursuant to this Agreement may be personally served on the 
other party by the party giving such notice, or may be served via certified mail, return receipt requested, to the following: 

CAPK:       UWSC: 
Community Action Partnership of Kern   United Way of Stanislaus County 
Attention:  Romala Ramkissoon    Attention: 
300 19th Street 

Bakersfield, CA  93301 

13. RELATIONSHIP OF PARTIES.  While engaged in carrying out and complying with terms and conditions of this Agreement, UWSC 
is an independent organization and not an officer, employee, or agent of CAPK.   

14. APPLICABLE LAW.  The Laws of the State of California shall govern this Agreement. 

COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK)  UNITED WAY OF STANISLAUS COUNTY (UWSC) 
 
Signature:        Signature    __________ 

Printed Name:        Printed Name:     ___________ 
Title: ______________________________________________                Title: __________________________________________ 
Date: ______________________________________________                Date: __________________________________________ 
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Program Manager

Vacant 

UA Coordinator

Sergio Hernandez

Energy Program

Assistant Program Manager 

Loretta S. Andrews

Outreach Supervisor

Susana Carranza

Revised 

8-22-2016

Fiscal Coordinator

Cristina Vasquez

Weatherization

Coordinator

Vacant

Assistant Program Manager (Wx) 

Jose Gomez (Acting)

Operations Specialist

Elvira Gonzalez
Fiscal Technician

Terry Flores

Division Director

Romala Ramkissoon
211 Kern County

Billing

Coordinator

Vacant

Wx Inspector 

Victor Lopez

Wx Inspector 

Jerrold Dockter

Wx Inspector 

Abran Gonzalez

Business Analyst
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UA Coordinator

Sergio Hernandez

UA

Supervisor

Jennifer Miller

HEAP

Eligibility Technician

Yesica Vega

HEAP

Eligibility Technician

Jennifer Asuncion

Energy Program

HEAP

Eligibility Technician

Rachel Lopez

HEAP

Eligibility Technician

Vacant

HEAP

Eligibility Technician

Maria Castro-Ruiz

HEAP

Eligibility Technician

Marlyn Robinson

Assistant Program Manager 

Loretta S. Andrews

Outreach Supervisor

Susana Carranza

HEAP

Eligibility Technician

Sylvia Rios

Outreach Specialist

Vacant

HEAP

Eligibility Technician

Maria Perez

HEAP

Eligibility Technician

Vacant

Outreach Specialist

Andrea Rodriguez

Outreach Specialist

Marlen Torres

Revised 

8-22-016

HEAP

Eligibility Technician

Marissa Zuniga

HEAP

Eligibility Technician

Marissa Garcia-Lopez

HEAP

Eligibility Specialist

Camilla Sanchez

(Acting)
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Crew

Supervisor

James Ramirez

Weatherization

Installer

Gary Taylor

Weatherization

Installer

Gary Steves

Energy Program

Weatherization

Installer

James Branch

Wx Inspector 

Abran Gonzalez
Wx Inspector 

Jerrold Dockter
Wx Inspector 

Victor Lopez

Assistant Program Manager (Wx) 

Jose Gomez (Acting)

Billing Coordinator

Vacant

Weatherization

Installer

Angel Barragan

Weatherization

Installer

Anthony Anderson

Weatherization

Installer

Michael Gage

Revised 

8-22-2016

Weatherization

Installer

Ramon Flores

Weatherization

Installer

Dakota Green

Billing Supervisor

Maria Villanueva

Weatherization

Coordinator

Vacant

Weatherization

Assessor

Vacant

Weatherization

Assessor

Ruben Minor

Weatherization

Assessor

Horacio Romero

Billing Technician

Sandra Barajas

Billing Technician

Yeisnica Flores

Billing Technician

Crystal Manriquez

Data Entry Tech

Weatherization

Vacant

Billing Technician

Erendida Cabanas
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8/2216

Program Manager

Esperanza Contreras

Telecommute

Information &

Referral Specialist

Elizabeth Garcia

Information &

Referral Specialist

Veronica Daniels

Information &

Referral Specialist

Sulma Fuentes

Information &

Referral Specialist

Araceli Enciso

Telecommute

Information &

Referral Specialist

Angelica Corrales

211 Supervisor

Irene Fonseca

Information &

Referral Specialist

Erika Chaidez

Information &

Referral Specialist

Maria Naranjo

Information &

Referral Specialist

Vacant

Telecommute

Information &

Referral Specialist

Vacant

211 Kern County

Telecommute

Information &

Referral Specialist

Blanca Muniz

Information &

Referral Specialist

Angela Casas

Information &

Referral Specialist

Vacant

Information &

Referral Specialist

Catharyn Tyrwhitt

Information &

Referral Specialist

Vacant

Information &

Referral Specialist

Vacant

Information &

Referral Specialist

Vacant

211 Program Specialist

Yeni Gallardo (WX)

Information &

Referral Specialist (WX)

Marie Sanchez

Information &

Referral Specialist (WX)

Paola Meza
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COMMUNITY ACTION PARTNERSHIP of KERN 
Community Services Division 

Energy Program 
Business Analyst 

 
Disclaimer: Job descriptions are written as a representative list 

of the ADA essential duties performed by a job class. They cannot include nor are they intended 
to include all duties performed by all positions occupying a class. 

 
Salary Range: Grade 10      FLSA Status:      Date Approved:  

     
SUMMARY:  
Responsible for financial monitoring and reporting functions of program budgets/grants   
to include monitoring and analyzing assets, liabilities, revenue and expenditures 
accounts; reviewing financial data and use findings to assist management with the data 
to day operations of the program.  Will be required to work closely with CAPK Finance 
Division. 
 
SUPERVISION RECEIVED: 
Receives supervision from the Director of Community Services in absence of the 
Program Manager  
 
SUPERVISION EXERCISED: 
Fiscal Coordinator  
 
DUTIES AND RESPONSIBILITIES: 
Disclaimer – This list is meant to be representative, not exhaustive. Some incumbents may not 
perform all the duties listed or may perform related duties as assigned. Reasonable 
accommodations may be made to enable individuals with disabilities to perform essential 
functions 

 
A.  Essential Job Specific Duties: 

1. Monitor expenditures on an ongoing basis to ensure that expenditures do not 
exceed the established budget and actual expenditure levels are in line with 
projections.  Recommend solutions for improvement.  

2. Prepare periodic and special reports for financial, statistical, and other purposes 
for use by management staff. 

3. Provide technical support to staff in resolving budget, financial, and reporting 
issues. 

4. Monitor inventory policies and procedures including review of monthly inventory 
reports for accuracy.   

5. Reconcile various program accounts (inventory, sub-contractors) on a monthly 
basis. 

6. Provide recommendations on improving and/or streamlining processes. 
7. Assist with preparation of financial reports for grants/contracts in accordance with 

funding source requirements. 
8. Analyze general ledger accounts for propriety and accuracy.   
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9. Keep Division Director and Program Manager informed on all financial issues 

affecting grants/programs.  Recommend solutions for improvement. 
10. Provide support to key program management staff on effective use of the 

accounting software applications/modules. 
11. Perform other financial and accounting duties as assigned. 

 
B.  Other Job Specific Duties: 

1. Attend all meetings, trainings, and conferences as assigned. 
2. Maintain safe and functional work environment. 
3. Work alternative hours as required, including nights and weekends. 
4. Perform any other like duties as assigned. 

  
MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required 
to satisfactorily perform the essential duties and responsibilities. 

 
Knowledge of: 
Generally accepted accounting principles 
Applicable federal, state, and local laws, codes, and regulations 
Organization and division policies and procedures 
Modern office practices, methods, procedures and equipment including computers 
Word processing, spreadsheet, general ledger database, and other related software 
applications 
 
Ability to: 
Prepare financial statements and reports 
Analyze financial data 
Research and resolve accounting issues 
Work independently 
Coordinate work requiring constant alertness and attention to detail 
Work under frequent time pressures and deadlines 
Plan, organize, allocate, and control confidential data and organizational resources 
Communicate effectively both orally and in writing 
Use good organizational methods and procedures 
Establish and maintain effective working relationships, both internally and externally 
 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite 
knowledge and ability necessary to perform the duties of the position. 

 

 Bachelor’s degree in accounting, business administration or related field 

 Six (6) years of progressive financial accounting experience  

 Financial accounting experience in a non-profit organization or governmental entity 
is desirable, including familiarity with governmental accounting standards and 
regulations 
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OTHER REQUIREMENTS 
 

 Possession of a valid California Driver’s License and State automobile insurance, 
and acceptable driving record substantiated by a DMV printout 

 Completion of a physical and substance abuse screening upon offer of 
employment 

 Must be fingerprinted and have such records filed with the State Department of 
Social Services 
 

WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee 
encounters in performing the essential functions of this job. 

 

 Work is primarily performed indoors. 

 Noise level is quiet to moderately quiet. 

 Hazards are minimal. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ESSENTIAL PHYSICAL DEMANDS: 
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The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable 
employees with disabilities to perform the essential duties.  

 

POSITION TITLE    Accountant 

ACTIVITY 

(HOURS PER DAY) 

NEVER 
0 

HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

Sitting   x 

Walking   x 

Standing   x 

Bending (neck)   x 

Bending (waist)   x 

Squatting  X  
Climbing x   
Kneeling  X  
Crawling x   
Twisting (neck)   x 

Twisting Waist   x 

Is repetitive use of hand required?   x 

Simple Grasping (right hand)   x 

Simple Grasping (left hand)   x 

Power Grasping (right hand)  X  
Power Grasping (left hand)  X  
Fine Manipulation (right hand)   x 

Fine Manipulation (left hand)   x 

Pushing & Pulling (right hand)  x  
Pushing &Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching  (below shoulder level)  x  

 

 LIFTING CARRYING 

 NEV
ER 
0 

HOU
RS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 

HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs   x   x 

11-25 lbs  x   x  
26-50 lbs  x   x  
51-75lbs x   x   
76-100lb x   x   
100lbs+ x      
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12/9/2015 (Exec) 11/24/2015 USDA/National Institute of Food and Agriculture 
(NIFA) 

Food Bank/Kern Nutrition on Wheels Program 329,500$          

2/17/2016 (B&F) 2/25/2016 AstraZeneca FHCC & SYC/Grow Fit Program 175,198$          
5/25/2016 (Board) 5/31/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership 961,280$          
6/22/2016 (B&F) 6/15/2016 United Way of Fresno and Madera Counties 2-1-1 Kern/After-hours & Weekend Call Answering 39,756$            
6/22/2016 (B&F) 6/28/2016 Best Buy Foundation FHCC/Winners Program 9,800$              
6/29/2016 (Board) 7/12/2016 Cy Pres CRT Settlement Fund East Kern Family Resource Center/Computers, Internet Service, 

Printer
65,539$            

8/10/2016 7/26/2016 County of Kern (Community Corrections Partnership) FHCC/Workforce Development Services for Ex-offenders 354,840$          

8/17/2016 (B&F) 8/4/2016 Bank of America Food Bank/ BackPack Buddies - Lamont 25,000$            
8/17/2016 (B&F) 8/8/2016 Southern California Gas Company Food Bank/ Solar Energy Improvement Project 25,000$            
8/17/2016 (B&F) 8/24/2016 Wonderful Foundation Food Bank/ BackPack Buddies - Wasco 24,661$            
9/14/2015 (PRE) 
pending approval

8/31/2016 Wonderful Foundation VITA/ Wasco 18,600$            

8/17/2016 (B&F) 8/12/2016 U.S Dept of Housing & Urban Development 2-1-1 Kern/ Kern County Homeless Coordinated Entry System 178,000$          
8/17/2016 (B&F) 8/25/2016 United Way of Stanislaus County 2-1-1 Kern/ 24/7 Call Answering 45,000$            
8/17/2016 (B&F) 8/23/2016 U.S Dept. of Labor/ Fresno Regional Workforce 

Development Board (MOU)
Program TBD/ America's Promise Job Driven Grant Program 50,000$            

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT 

PENDING ‐ AUGUST 2016

Funding Source Program/ProposalDate Approved Date of App. 
Submission

Amount  
Requested
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11/12/2015 (PRE) 1/8/2016 Dominion Resources Food Bank/Food & Freight Costs  $          2,500  $         2,500 1/1/2016 - 12/31/2016
1/13/2016 (PRE) 1/19/2016 CALEITC4ME VITA/CalEITC4Me Outreach &  $        19,000  $       16,000 1/20/2016 - 4/30/2016
12/9/15  (Exec) 1/26/2016 United Way of Kern County 

(Community Investment)
Food Bank/Food and Freight Costs  $        25,000  $       10,000 1/1/2016 - 12/31/2016

12/9/15  (Exec) 1/28/2016 United Way of Kern County 
(Community Investment)

2-1-1/Operating Costs  $        40,000  $       30,000 1/01/2016 - 
12/31/2016

N/A 1/29/2016 Anonymous Donation Food Bank/Drought Relief  N/A  $       25,000 N/A
8/05/2015 (PRE) 2/8/2016 The Heffernan Foundation FHCC/Computer Lab Upgrade  $          7,500  $         3,500 7/1/2015 - 6/30/2016
11/18/2015 (B&F) 3/8/2016 Bank of the West VITA  $          1,500  $         1,500 10/1/2015- 5/31/2016

N/A 3/22/2016 Anonymous Donation Food Bank/Drought Relief  N/A  $       25,000 N/A
1/13/2016 (PRE) 3/24/2016 California Department of Public Health FHCC & SYC/Sexual Health Information 

& Education (I&E) Program
 $      115,000  $       80,000 7/1/2016 - 6/30/2017

1/13/2016 (PRE) 5/23/2016 United Way of Kern County 
(Emergency Food & Shelter)

Food Bank/Food  $        85,000  $       84,507 1/16/2015 - 12/31/2016

5/11/2016 (PRE) 6/20/2016 Kern Family Health Care East Kern Family Resource Center/ 
Emergency Supplies Closet

 $          2,000  $         2,000 2016

2/10/2016 (PRE) 6/23/2016 Kaiser Permanente Kern County FHCC/Grow Fit Program  $        13,181  $       10,000 7/1/2016 - 6/30/2017
6/22/2016 (B&F) 7/1/2016 PG&E FHCC/Computer Lab Upgrade  $          3,000  $         3,000 7/1/2016 - 6/30/2017
5/25/2016 (Board) 7/11/2016 Target SYC/Art Smart Program  $          2,500  $         2,500 10/1/2016 - 9/30/2017

6/22/2016 (B&F) 7/13/2016 The Starbucks Foundation FHCC & SYC/PREP Works  $        49,606  $       40,000 1/1/2017 - 6/30/2017
3/30/2016 (Board) 8/11/2016 Chevron 2016 Social Investment 

Program
FHCC & SYC/STEM Program  $        21,500  $       21,500 7/1/2016 - 6/31/2017

7/13/2016 (Exec)* 8/10/2016 Wells Fargo Community Development/Financial 
Literacy & Microloan Program

 $        30,000  $       20,000 7/1/2016 - 12/31/2016

TOTAL $     377,007 

*On hold pending final Board approval.

COMMUNITY ACTION PARTNERSHIP OF KERN

AWARDED ‐ AUGUST 2016

Program/ProposalFunding SourceDate Approved Date of 
Notification

FUNDING REQUESTS AND APPLICATION STATUS REPORT

 Amount 
Requested 

Amount 
Awarded Funding Period
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Amount 
Requested

10/21/2015 (B&F) 1/8/2016 Wonderful Foundation SYC/PREP Works 49,000$                 
10/28/15 (Board) 2/1/2016 California Coastal Commission FHCC & SYC/Marine Studies Program 15,888$                 
2/10/2016 (PRE) 3/31/2016 Walmart State Giving Program Food Bank/Pickup Truck 30,000$                 
1/13/2016 (PRE) 5/23/2016 Junior League of Bakersfield East Kern Family Resource Center/ Emergency 

Supplies Closet 5,000$                   
5/25/2016 (Board) 5/26/2016 First 5 Kern 211 Kern/Developmental Screening and Care 

Coordination 332,859$               
7/13/2016 (Exec) 8/31/2016 Walmart State Giving Program Food Bank/Equipment 34,350$                 

Funding Source Program/ProposalDate Approved Date of 
Notification

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT

DECLINED ‐ AUGUST 2016
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5d: Kern Head Start & Early Head Start Budget to Actual 

for the Period Ending August 31, 2016 - Info Item

September 21, 2016 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report 
for the period March 1, 2016 through August 31, 2016. 

Budget Revision 
Approval of CAPK’s request to revise the budget is pending.  The budget revision will 
accomplish the following: 
• Incorporate the 10% De Minimis Indirect Cost Rate

Personnel & Fringe Benefits 
Head Start personnel expenditures are somewhat less than expected at this point in the 
year.   
• The majority of Head Start employees are off during the months of June and July;

thus, the actual salaries are not expended equally over the program year. 
• Pay increases were budgeted for Associate Teacher and Teacher positions, but

were not effective until September 12 (after approval of the SEIU contract).  

Early Head Start personnel and fringe benefits expenditures are less than expected at 
this point in the year. 
• These costs are partially offset by earned revenues from CAPK’s California

Department of Education (CDE) General Child Care contract.  Revenues trended 
upward during the spring and early summer months, and historically have decreased 
over the winter months. 

• Pay increases were budgeted for EHS Teacher, but were not effective until
September 12 (after approval of the SEIU contract). 

Staff continuously monitor for savings in these categories that may be used elsewhere 
in the program. 

Equipment 
Funds in this category were budgeted for the purchase of four program vehicles and 
three playground/shade structures.  The budget revision will move the cost of 
playgrounds to the Supplies category.  The program vehicles have not yet been 
purchased. 
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Supplies 
Purchases of supplies are on track at this point in the program year.  For Head Start, 
purchasing has increased with the onset of the new school year beginning in August, 
and should be reflected in the report for September 30. 
 
Contractual 
• The annual cost of software support and maintenance for the Head Start/Early Head 

Start child tracking data base is paid in full at the beginning of the fiscal year. 
• Legal fees during the SEIU contract negotiation process were somewhat more than 

estimated. 
 
Other 
Expenditures in this category are on track at this point in the program year. 
 
Training & Technical Assistance (T&TA) 
Head Start T&TA funds are almost fully expended.  Additional funds are budgeted in the 
base grant for planned training expenses in excess of T&TA funding.   
 
Early Head Start T&TA expenditures are on track at this point in the program year. 
 
Non-Federal Share 
With 50% of the budget period elapsed, total Non-Federal Share (the sum of California 
Department of Education funding and in-kind) is at 53% of budget. 
 
• California Department of Education 

Actual and estimated non-federal revenues through August 2016 are at 55% of 
budget. 

 
• In-Kind 

Year-to-date in-kind is at 51% of budget. 
 
The five centers with the highest percentage of goal met were Franklin, Planz, Fairfax, 
San Diego, and Casa Loma. A total of 26 out of 46 centers and groups met or exceeded 
50% of goal.  

 
The five centers with the lowest percentage of goal met were Tehachapi, Heritage, 
Wasco, Rosamond, and Mojave. 
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Prepared 9/12/2016 

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING BUDGET ACTUAL REMAINING % SPENT % 

REMAINING
PERSONNEL 9,675,827 3,558,521 6,117,306 37% 63% 2,266,371 387,544 1,878,827 17% 83%
FRINGE BENEFITS 3,135,316 1,458,771 1,676,545 47% 53% 715,929 131,951 583,978 18% 82%
TRAVEL 0 0 0 0 0 0
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 341,868 753,227 31% 69% 232,070 151,481 80,589 65% 35%
CONTRACTUAL 82,680 87,987 (5,307) 106% -6% 14,320 13,121 1,199 92% 8%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,558,572 1,560,933 1,997,639 44% 56% 381,247 224,899 156,348 59% 41%
INDIRECT 1,477,845 673,973 803,871 46% 54% 275,058 88,915 186,144 32% 68%
TOTAL BASE FUNDING 19,280,336 7,682,053 11,598,283 40% 60% 3,949,994 997,911 2,952,083 25% 75%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 30,627 25,349 5,278 83% 17% 36,382 11,562 24,820 32% 68%
SUPPLIES 20,935 16,407 4,528 78% 22% 22,981 3,987 18,994 17% 83%
CONTRACTUAL 18,484 7,706 10,778 42% 58% 11,689 12,204 (515) 104% -4%
OTHER 75,304 82,106 (6,802) 109% -9% 25,952 16,313 9,639 63% 37%
INDIRECT 0 13,157 (13,157) 0 4,472 (4,472)
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 144,725 625 100% 0% 97,004 49,194 47,810 51% 49%

GRAND TOTAL HS/EHS FEDERAL FUNDS 19,425,686 7,826,778 11,598,908 40% 60% 4,046,998 1,047,105 2,999,893 26% 74%

 

BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

2,805,361 1,556,449 1,248,912 55% 45% Centralized Administrative Cost 6.4%

3,062,811 1,570,380 1,492,431 51% 49% Program Administrative Cost 3.1%

TOTAL NON-FEDERAL 5,868,172 3,126,829 2,741,343 53% 47% Total Administrative Cost 9.4%

CURRENT 1 TO 30 31 TO 60 61 TO 90 OVER 90 CREDITS TOTAL
Bank of America 10,299 10,299
Lowe's 2,906 196 (406) 2,696
Save Mart 3,515 3,515
Smart & Final 257 257
Chevron & Texaco Business Card 6,649 6,649
Home Depot 6,866 6,866

30,492 196 0 0 0 (406) 30,282

* Expenditure details are included in the CAPK Financial Report
Budget reflects Notice of Award #09CH9142-03-01  
Actual expenditures include posted expenditures and estimated adjustments through 8/31/2016.

8/31/2016

STATEMENT DATE
8/21/2016

9/5/2016
9/5/2016

8/25/2016
8/28/2016

SOURCE

EARLY HEAD STARTHEAD START

Community Action Partnership of Kern Agency-Wide Credit Card Report *

CALIF DEPT OF ED

IN-KIND

HEAD START and EARLY HEAD START NON-FEDERAL SHARE

Community Action Partnership of Kern
Head Start and Early Head Start - Kern

Budget to Actual Report
Budget Period:  March 1, 2016 - February 28, 2017
Report Period:  March 1, 2016 - August 31, 2016

HEAD START EARLY HEAD START

Month 6 of 12 (50%)
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Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind
Budget Period:  March 1, 2016 through February 28, 2017
Report for period ending August 31, 2016 (Month 6 of 12) 

Percent of year elapsed: 50%

LOCATION

FUNDED 
ENROLL-

MENT March April May June July Aug
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

Franklin 24 6,049 6,281 6,607 4,113 3,364 2,518 28,931 29,112 99%
Planz 34 12,315 10,461 11,905 0 0 4,877 39,559 41,243 96%
Fairfax 68 24,746 24,907 18,439 0 0 8,421 76,513 82,485 93%
San Diego Street 48 12,075 10,248 11,730 6,629 6,904 395 47,981 58,225 82%
Casa Loma 34 10,304 11,410 8,328 0 0 2,211 32,253 41,243 78%
Sunrise Villa 34 13,146 12,263 6,775 0 0 0 32,184 41,243 78%
Alicante 34 7,661 11,592 9,673 0 0 1,870 30,796 41,243 75%
Delano 90 20,376 20,794 20,989 6,696 9,199 0 78,054 109,171 71%
Roosevelt 34 9,039 8,311 5,924 0 0 4,421 27,695 41,243 67%
Martha J. Morgan 83 22,338 20,493 13,606 0 0 7,735 64,171 100,680 64%
Faith Avenue 34 8,435 8,879 5,748 0 0 3,051 26,113 41,243 63%
Virginia 34 8,315 7,701 4,854 0 0 4,265 25,136 41,243 61%
Taft 54 11,902 13,717 8,130 0 0 5,322 39,071 65,503 60%
Lost Hills 20 5,126 4,434 4,058 0 0 791 14,409 24,260 59%
Home Base 282 27,753 29,509 19,320 9,073 13,758 2,134 101,547 171,035 59%
Noble 34 9,834 9,519 4,957 0 0 0 24,309 41,243 59%
East California 70 18,493 17,503 10,688 0 0 3,214 49,898 84,911 59%
Stine Road 138 19,627 19,450 20,299 12,331 12,103 13,955 97,765 167,396 58%
Shafter 34 7,714 8,400 4,578 0 0 3,092 23,785 41,243 58%
Lamont 34 8,086 7,732 3,598 0 0 4,313 23,729 41,243 58%
Sterling 122 17,160 16,714 15,833 12,179 9,862 10,882 82,630 147,988 56%
Cleo Foran 34 8,301 7,125 5,035 0 0 2,295 22,757 41,243 55%
Williams 34 8,967 8,195 5,460 0 0 0 22,621 41,243 55%
Pacific 62 8,933 7,968 9,059 4,777 5,695 3,324 39,756 75,207 53%
Primeros Pasos 96 17,227 14,826 12,143 4,472 5,801 7,000 61,469 116,449 53%
Rafer Johnson 34 6,998 7,935 4,312 0 0 1,499 20,745 41,243 50%
Fairview 34 6,551 2,381 10,537 0 0 0 19,468 41,243 47%
Shafter HS/EHS 36 4,207 3,559 4,529 4,412 3,689 0 20,396 43,669 47%
Stella Hills 34 7,753 7,910 3,580 0 0 0 19,242 41,243 47%
Seibert 34 8,157 5,478 2,844 0 0 1,578 18,057 41,243 44%
Buttonwillow 20 4,372 4,107 1,356 0 0 514 10,350 24,260 43%
Oildale 34 7,387 5,882 4,163 0 0 0 17,431 41,243 42%
California City 34 7,771 5,648 3,856 0 0 0 17,275 41,243 42%
Alberta Dillard 68 10,211 11,434 6,909 0 0 4,223 32,776 82,485 40%
Pete H. Parra 148 18,181 18,823 16,200 9,781 7,827 0 70,811 179,526 39%
Oasis 84 15,379 15,470 8,735 0 0 0 39,584 101,893 39%
McFarland 34 7,117 5,767 2,921 0 0 0 15,805 41,243 38%
Voorhies 34 6,800 4,740 3,424 0 0 0 14,964 41,243 36%
Vineland 34 5,180 4,936 4,335 0 0 0 14,450 41,243 35%
Willow 102 15,550 13,772 7,279 0 0 3,047 39,648 123,728 32%
Pioneer 34 4,152 5,201 3,267 0 0 554 13,174 41,243 32%
Tehachapi 34 4,004 3,431 2,343 0 0 3,141 12,919 41,243 31%
Heritage Park 34 5,518 3,282 3,089 0 0 0 11,889 41,243 29%
Wasco 34 4,131 3,928 1,346 0 0 0 9,405 41,243 23%
Rosamond 40 4,368 2,263 1,512 0 0 0 8,143 48,521 17%
Mojave 34 1,705 1,322 626 0 0 711 4,363 41,243 11%
Administrative Services 0 0 0 0 0 0 0 0 NA
Program Services 5,049 4,464 4,138 4,168 4,156 4,106 26,081 93,094 28%
Policy Council and RPC 109 107 20 23 14 0 273 51,236 1%
Board of Directors 0 0 0 0 0 0 0 9,670 0%
SUBTOTAL IN-KIND 2,539 484,570 460,270 349,056 78,653 82,373 115,458 1,570,380 3,062,811 51%

State General Child Care* 119,619 118,092 117,337 112,660 80,901 97,966 646,575 1,031,472 63%
State Preschool* 153,811 147,815 148,975 113,839 124,822 135,161 824,424 1,680,926 49%
State Migrant Child Care* 15,718 13,870 14,146 11,867 13,484 16,366 85,451 92,963 92%
SUBTOTAL CA DEPT of ED 289,148 279,778 280,458 238,366 219,207 249,493 1,556,449 2,805,361 55%

GRAND TOTAL 773,718 740,048 629,514 317,019 301,580 364,951 3,126,829 5,868,172 53%
*May include estimates
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5d: San Joaquin Early Head Start Budget to Actual for the Period 

Ending August 31, 2016 - Info Item

September 21, 2016 

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for 
the period February 1, 2016 through August 31, 2016. 

Budget Revision 
Approval of CAPK’s request to revise the budget is pending from Office of Head Start.  The 
budget revision will accomplish the following: 
• Incorporate the 10% De Minimis Indirect Cost Rate;
• Decrease the funded enrollment to 271;
• Waive a portion of the Non-Federal Share requirement.

Personnel & Fringe Benefits 
The budget revision will decrease the budget in these categories; however, savings may be 
realized due to continued staff turnover. 

Travel 
Expenditures for the purpose of supporting San Joaquin staff are higher than anticipated at this 
point in the program year. Staff are monitoring this line item and have identified savings in 
other areas to cover these costs. 

Supplies 
Expenditures for supplies are higher than anticipated at this point in the program year. Staff 
are monitoring this line item and have identified savings in other areas to cover these costs. 

Contractual 
The annual cost of software support and maintenance for the Head Start/Early Head Start child 
tracking data base is paid in full at the beginning of the fiscal year.  In addition, the budget 
revision will increase the budget in this cost category; thus, expenditures are on track at this 
point in the year. 

Other 
Other expenditures are less than anticipated at this point in the year. 
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Carryover 
CAPK’s request to carryover funds from the prior budget period was approved.  The carryover 
funds will be used to make health and safety improvements to centers, and to purchase 
program vehicles and playground equipment. 
 
Training & Technical Assistance 
Expenditures supporting training & technical assistance are on track for this point in the 
program year.  Additional training has been planned for later in the budget period, and staff 
expect to fully expend these funds. 
 
Non-Federal Share 
With 58% of the budget period elapsed, the total Non-Federal Share is at 10% of budget. 
 
The San Joaquin Early Head Start program has been challenged in meeting its Non-Federal 
Share budget for the following primary reasons: 
 
• Not all of its centers are licensed and in operation; 
• San Joaquin EHS continues to lose qualified, trained employees to the San Joaquin Office 

of Education Head Start program, which is offering higher rates of pay. 
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Prepared 9/12/2016

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,264,964 1,525,231 1,739,733 47% 53%
FRINGE BENEFITS 765,792 349,497 416,295 46% 54%
TRAVEL 14,940 17,559 (2,619) 118% -18%
EQUIPMENT 0 0 0
SUPPLIES 191,905 187,562 4,343 98% 2%
CONTRACTUAL 2,000 8,418 (6,418) 421% -321%
CONSTRUCTION 0 0 0
OTHER 653,976 278,997 374,979 43% 57%
INDIRECT 102,767 198,629 (95,862) 193% -93%
TOTAL 4,996,344 2,565,893 2,430,451 51% 49%

EQUIPMENT 150,000 0 150,000 0% 100%
SUPPLIES 90,000 10,498 79,502 12% 88%
OTHER 320,898 0 320,898 0% 100%
INDIRECT 0 1,050 (1,050)
TOTAL 560,898 11,548 549,350

TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 1,877 16,104 10% 90%
SUPPLIES 15,700 (262) 15,962 -2% 102%
CONTRACTUAL 16,298 6,115 10,183 38% 62%
OTHER 31,918 10,187 21,731 32% 68%
INDIRECT 0 1,712 (1,712)
TOTAL 81,897 19,629 62,268 24% 76%

GRAND TOTAL EHS FEDERAL FUNDS 5,639,139 2,597,070 3,042,069 46% 54%

 

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,415,810 143,778 1,272,032 10% 90%

TOTAL NON-FEDERAL FUNDS 1,415,810 143,778 1,272,032 10% 90%

Centralized Administrative Cost 7.3%
Program Administrative Cost 2.7%

Total Administrative Cost 10.1%

Budget reflects Notice of Award #09CH010071-02-03.
Actual expenditures include posted expenditures and estimated adjustments through 8/31/2016.

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report
Budget Period:  February 1, 2016 - January 31, 2017
Report Period:  February 1, 2016 - August 31, 2016

Month 7 of 12 (58%)

CARRYOVER FUNDS

27



COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5d: Partnerships Early Head Start Child Care Budget to Actual 

for the Period Ending August 31, 2016 - Info Item

September 21, 2016 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period March 1, 2015 through August 31, 2016. 

Budget Revision 
CAPK’s request to revise the budget was approved.  The revision accomplished the following: 
• Incorporated the 10% De Minimis Indirect Cost Rate;
• Redirected savings in various categories to the Equipment, Supplies, and Other categories;
• Waived $100,000 of the Non-Federal Share requirement.

Start-Up Funds 
All but $905 of start-up funds have been expended. 

Base Funds 
Now that the budget revision has been approved, CAPK will submit a request to carryover 
unexpended funds in the amount of $315,000 to complete projects that were approved with the 
budget revision. 

Training & Technical Assistance (T&TA) 
CAPK will submit a request to carry over approximately $44,500 in unexpended Training & 
Technical Assistance funds. 

Non-Federal Share 
With 100% of the year elapsed, total Non-Federal Share is at 67%.  However, when the Base 
and T&TA funds are carried over into the 2016-2017 budget period, the Non-Federal Share 
requirement will decrease to $122,177.  Non-Federal share realized will then exceed the 
requirement. 
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Prepared 09/12/2016

START-UP FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 4,842 (4,842)
EQUIPMENT 25,000 25,000 0 100% 0%
SUPPLIES 94,000 100,725 (6,725) 107% -7%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 12,934 1,101 11,833 9% 91%
INDIRECT 7,472 6,833 639
TOTAL START-UP FUNDING 139,406 138,501 905 99% 1%

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 162,465 136,265 26,200 84% 16%
FRINGE BENEFITS 42,443 37,144 5,299 88% 12%
TRAVEL 0 (17) 17
EQUIPMENT 150,000 0 150,000
SUPPLIES 103,917 77,374 26,543 74% 26%
CONTRACTUAL 390,600 383,344 7,256 98% 2%
CONSTRUCTION 0 0 0
OTHER 128,033 15,120 112,913 12% 88%
COST POOLS 0 10,061 (10,061)
INDIRECT 30,542 32,978 (2,436) 108% -8%
TOTAL BASE FUNDING 1,008,000 692,269 315,731 69% 31%

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

TRAVEL 17,714 24,535 (6,821) 139% -39%
SUPPLIES 18,882 2,005 16,877 11% 89%
CONTRACTUAL 0 0 0
OTHER 56,430 26,010 30,420 46% 54%
INDIRECT 7,774 3,727 4,047 48% 52%
TOTAL TRAINING & TECHNICAL ASSISTANCE 100,800 56,277 44,523 56% 44%

GRAND TOTAL FEDERAL FUNDS 1,248,206 887,048 361,158 71% 29%

NON-FEDERAL SHARE** BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 212,052 142,078 69,974 67% 33%

TOTAL NON-FEDERAL FUNDS 212,052 142,078 69,974 67% 33%

Centralized Administrative Cost 5.2%
Program Administrative Cost 0.8%

Total Administrative Cost 6.0%

Budget reflects Notice of Award #09HP0036-01-02.
The initial budget period is 18 months (3/1/2015 - 8/31/2016).  The remaining budget periods will begin 9/1 and end 8/31.
Actual expenditures include posted expenditures and estimated adjustments through 8/31/2016.

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  March 1, 2015 - August 31, 2016
Report Period:  March 1, 2015 - August 31, 2016

Month 18 of 18 (100%)
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