
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

BUDGET & FINANCE COMMITTEE MEETING 
March 18, 2014 

5005 Business Park North, Bakersfield, CA 
12:00 p.m. 

 
AGENDA 

 
1. Call to Order 
 

2. Roll Call 
    

Garth Corrigan  Don Bynum   Curtis Floyd   
Yolanda Ochoa   Warren Peterson    
 

3. Approval of Agenda 
 

4. Public Forum: (The public wishing to address the committee may do so.  Committee 
members may respond briefly to statements made or questions posed.  However, the 
committee will take no action other than referring the item to staff for study and analysis.  
Speakers are limited to 3 minutes.  If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes.  Please state your name before 
making your presentation.) 

 
5. Unfinished Business 
 
6. New Business 

 
a. Energy Program Re-organization, addition of Assistant Program Manager and update on 

increased funding levels for 2014/15 – Romala Ramkissoon, Director of Family, Youth 
and Community Services – Action Item (p. 1-9) 
 

b. Funding Request to Kaiser Permanente for the Friendship House Community Center – 
Romala Ramkissoon, Director of Family, Youth & Community Services – Action Item   
(p. 10) 
 

c. Funding Request to Feeding America, FY14 Walmart Vehicle Donation Grant for the 
Food Bank – Carmen Segovia, Director of Health & Nutrition – Action Item (p. 11)  
 

d. Funding Request to Chevron 2014 Social Investment Grant for the Food Bank – Carmen 
Segovia, Director of Health & Nutrition – Action Item (p. 12)  
 

e. Application Status Report - Ralph Martinez, Director of Planning, Research and 
Development – Info Item (p. 13-15)  

 
f. Head Start and Early Head Start Budget to Actual for the Period Ending               

February 28, 2014 – Donna Holland, Fiscal Manager – Info Item (p. 16-20)  
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7. Finance Director Report 
 

a. Discretionary Fund Update – Info Item (p. 21)  
 
b. Financial Statements, February 2014 – Action Item (p. 22-72)  

 
8. Committee Member Comments 
 
9. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting 
Tuesday, April 15, 2014  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
10. Adjournment 

 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park 
North, Bakersfield, and online at www.capk.org by 12:00pm on March 13, 2014. Amanda Norman, Assistant to the Executive Director 
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Attachment II 

 

Wage survey Assistant Manager Energy Sept 2013 

CAP San Luis Obispo 
Energy Program Manager 
(Reports to Energy Director) 

21.40 + benefits BA in construction 
management, business admin, 
public admin or social service 
3 yrs of increasingly 
responsible admin or 
supervisory exp. 

CAP San Luis Obispo Energy 
Coordinator 

19.54 + benefits Any combination of education 
and or experience, which 
provides 3 yrs of increasingly 
responsible administrative 
and management exp. 
Knowledge and exp in the 
management of 
weatherization programs 
serving low income 
populations is desirable. 

Community Action 
Partnership of Kern  
Energy Manager 

28.06 + benefits BA/BS in Business admin or 
related field. Any equivalent 
combination of education and 
or experience, which will 
provide the capabilities to 
perform the described duties, 
may be acceptable. 4 years of 
progressively more 
responsible administrative or 
management experience in 
grant management, general 
home repair experience and 
supervision of crews. 

Community Action 
Partnership of Kern 
Weatherization  
Coordinator 

22.91 + benefits AA Degree In Business 
Administration or related 
field. Any equivalent 
combination of education and 
or experience may be 
acceptable on a yr/yr basis. 
2 years progressively 
responsible administrative or 
management exp in a home 
weatherization, construction 
and or home repair, of which 
one year must have been in a 
supervisory capacity. 
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Attachment II 

 

 

Program Administrator 
Weatherization and Housing 
Merced County Community 
Action Agency.  (Reports to 
Weatherization Director) 

25.28 + benefits HS grad or equiv. + college 
business and social science 
courses desirable. 5yrs 
progressive work exp 
involving working with the 
community outreach and 
managing various community 
programs. 

Community Action 
Partnership of Kern Assistant 
Manager Green Energy 
Program 

Recommendation based on 
average of all information 
gathered. 
23.44 + benefits or an average 
of the Manager and 
Weatherization Coordinator 
would be at $25.49 + benefits 

BA in Business or related field. 
4 years of progressive 
administrative/management 
experience with the emphasis 
in managing budgets of which 
2 years must have been in a 
supervisory capacity. 
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Attachment III 
 

   

COMMUNITY ACTION PARTNERSHIP of KERN 
Family, Youth & Community Division 

Assistant Manger (Green Energy Program) 
 

Disclaimer: Job descriptions are written as a representative list 
of the ADA essential duties performed by a job class. They cannot include nor are they intended 

to include all duties performed by all positions occupying a class. 

 
Salary Range:  $  FLSA Status: Exempt      Date Approved:  

     
SUMMARY:  
Assist the Energy Program Manager with the management of the programmatic, 
operational and fiscal operations of the Energy Program; to act for the Program Manger 
on administrative matters; and to do related work as required.   
 
SUPERVISION RECEIVED: 
Receives direct supervision from the Energy Program Manager. 
 
SUPERVISION EXERCISED: 
Weatherization Coordinator and HEAP Coordinator 
 
DUTIES AND RESPONSIBILITIES: 
Disclaimer – This list is meant to be representative, not exhaustive. Some incumbents may not 
perform all the duties listed or may perform related duties as assigned. Reasonable 
accommodations may be made to enable individuals with disabilities to perform essential 
functions 

 
A.  Essential Job Specific Duties: 

1. Assist the Program Manager in the supervision of the Weatherization Coordinator 
and HEAP Coordinator; position is a hands-on leadership role. 

2. Assist the Program Manger with evaluating and monitoring program procedures 
to ensure program effectiveness; and recommends revisions of existing 
procedures to reflect the addition of new functions, changes in emphasis in 
current functions or weaknesses in existing procedures. 

3. Assist the Program Manager with personnel and client issues, including 
recruitment and client complaint.  Under direction of Program Manager ensure 
that all personnel issues and client complaints are investigated and completed 
and provide a written report to the Program Manager.      

4. Under direction of Program Manager and Finance Director compile and analyze 
budget to actual data for monitoring expenses; and assisting in the formulation of 
budget plans and estimates.       

5. Keep the Energy Program Manager informed on all programmatic and fiscal 
issues affecting grants/programs and assist the Manager in resolving these 
issues. 

6. Work closely with Quality Assurance Coordinator and Finance Director in order to 
understand the reporting requirements of the grants; and provide guidance to the 
Program Manger on any deficiencies/discrepancies that may occur in the 
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Attachment III 
 

  

reporting. 
7. Assist with the procurement of good and services; and in arranging leases, 

agreements, and contracts. 
8. Assist the Program Manger with periodic audits of program reports 
9. Act for the Program Manager in his/her absence. 
10. Attend Local Service Providers (LPS) meeting/webinars when needed 
11. Perform other duties as assigned. 

 
B.  Other Job Specific Duties: 

1. Attend all meetings, trainings, and conferences as assigned. 
2. Maintain safe and functional work environment. 
3. Work alternative hours as required, including nights and weekends. 
4. Perform any other like duties as assigned. 

  
MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required 
to satisfactorily perform the essential duties and responsibilities. 

 
Knowledge of: 
Agency policies and procedures 
Applicable federal, state, and local laws, codes, and regulations 
Division policies and procedures 
Modern office practices, methods, procedures and equipment including computers 
Word processing, spreadsheet, database, and other related software applications 
 
Ability to: 
Gather and analyze data and prepare clear and concise reports 
Meet and interview individuals and groups and to provide accurate reports 
Plan, organize, allocate, and control substantial resources. 
Demonstrate exceptional oral and written communication skills 
Good interpersonal skills. 
Analyze administrative issues and to recommend solutions to those issues 
Work independently 
Meet established deadlines 
Use good organizational methods and procedures 
Maintain good interpersonal skills 
Establish and maintain working relationships, both internally and externally 
 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite 
knowledge and ability necessary to perform the duties of the position. 

 

 Bachelor in Business Administration or related field from any accredited college 
or university.   

 Four (4) years of progressive administrative/management experience with 
emphasis in managing budgets of which two (2) years must have been in a 
supervisory capacity.  Any equivalent combination of education and/or 
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Attachment III 
 

  

experience may be acceptable.  

  
 

OTHER REQUIREMENTS 
 

 Possession of a valid California Driver’s License and State automobile insurance, 
and acceptable driving record substantiated by a DMV printout. 

 Completion of a physical and substance abuse screening upon offer of 
employment. 

 Must be fingerprinted and have such records filed with the State Department of 
Social Services. 
 

WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee 
encounters in performing the essential functions of this job. 

 

 Work is primarily performed indoors. 

 Noise level is quiet to moderately quiet. 

 Hazards are minimal. 
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Attachment III 
 

   

 
 
 

ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable 
employees with disabilities to perform the essential duties.  

 

POSITION TITLE    Assistant Manager 

ACTIVITY 

(HOURS PER DAY) 

NEVER 
0 

HOURS 

OCCASION
ALLY 

UP TO 4 
HOURS 

FREQUEN
TLY 
4-8 

HOURS 

Sitting   x 

Walking   x 

Standing   x 

Bending (neck)   x 

Bending (waist)   x 

Squatting  X  

Climbing x   

Kneeling  X  

Crawling x   

Twisting (neck)   x 

Twisting Waist   x 

Is repetitive use of hand required?   x 

Simple Grasping (right hand)   x 

Simple Grasping (left hand)   x 

Power Grasping (right hand)  X  

Power Grasping (left hand)  X  

Fine Manipulation (right hand)   x 

Fine Manipulation (left hand)   x 

Pushing & Pulling (right hand)  x  

Pushing &Pulling (left hand)  x  

Reaching (above shoulder level)  x  

Reaching  (below shoulder level)  x  

 

 LIFTING CARRYING 

 NEVER 
0 

HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 

HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs   x   x 

11-25 
lbs 

 x   x  

26-50 
lbs 

 x   x  

51-75lbs x   x   

76-100lb x   x   

100lbs+ x      
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COMMUNITY ACTION PARTNERSHIP OF KERN

APPLICATION STATUS REPORT 

February - 2014

DATE OF 

B&F 

MEETING

PROGRAM/PROPOSAL AMOUNT 

REQUESTED

11/20/12 SYC / PLAYGROUND EQUIPMENT KABOOM IN-KIND

09/17/13 FHCC / SYC - SEMPRA EMPLOYEE GIVING NETWORK SEMPRA ENERGY $3,000

10/30/13 

(Board)
FOOD BANK SOLAR IMPROVEMENTS COMMUNITY DEVELOPMENT BLOCK GRANT- CITY OF BAKERSFIELD $132,000

10/30/13 

(Board)
FOOD BANK SOLAR IMPROVEMENTS COMMUNITY DEVELOPMENT BLOCK GRANT- COUNTY OF KERN $132,000

12/11/13 
(Exec. Comm)

VITA PROGRAM 2014 TAX SEASON BANK OF THE SIERRA $5,000

2/26/14 (Board) FOOD BANK FORK LIFT WALMART STATE GIVING $25,000

2/26/14 (Board) FOOD BANK- HUNGER RELIEF ADVOCACY MAZON: A JEWISH RESPONSE TO HUNGER $10,000

PENDING APPROVAL

FUNDING SOURCE

* - Funding period is for the calendar year (Jan. 1 - Dec. 31)

** - Awards resulting from letter-writing campaign July, 2013
13



COMMUNITY ACTION PARTNERSHIP OF KERN

APPLICATION STATUS REPORT 

February - 2014

DATE OF 

B&F 

MEETING
PROGRAM/PROPOSAL FUNDING SOURCE AMOUNT 

REQUESTED

AMOUNT 

AWARDED
FUNDING PERIOD

2/27/13 FHCC / WOMEN AND GIRLS FUND KERN COMMUNITY FOUNDATION $5,500 $4,250 5/1/13-12/31/13

3/19/13 EAST KERN DIFFERENTIAL KERN COUNTY NETWORK FOR CHILDREN $174,587 $174,587 7/1/13-6/30/14

3/19/13 FOOD BANK / CSBG TARGETED INITIATIVES & INNOVATIVE PROJECTS DEPT. OF COMMUNITY SERVICES & DEVELOPMENT (CSD) $47,972 $47,972 6/1/13-6/30/14

4/16/13 FHCC QUAD PROJECT/SPRING GRANT APPLICATION BAKERSFIELD CALIFORNIAN FOUNDATION $10,000 $10,000 6/1/13-6/30/14

5/21/13 WIC - WIC CHILDREN PROGRAM BLOODWORK PILOT USDA / CA STATE DEPARTMENT OF PUBLIC HEALTH $32,000 $32,000 5/1/13-9/30/13

- RELINQUISHED CSPP GRANT FUNDS - HEAD START CALIFORNIA STATE PRESCHOOL PROGRAM (CSPP) $801,664 TBD -

2/27/13 FHCC / TEEN PREGNANCY PREVENTION KAISER PERMANENTE $25,000 $15,000 7/1/13-6/30/14

5/21/13 FHCC/SYC - GANG PREVENTION & INTERVENTION KERN COUNTY DEPARTMENT OF HUMAN SERVICES $396,424 $142,841 7/1/13-6/30/14

7/17/13 FHCC QUAD - LOWE'S COMMUNITY GRANT LOWE'S CHARITABLE AND EDUCATIONAL FOUNDATION $14,500 $14,500 11/1/13-11/1/14

** FHCC QUAD PROJECT- LOI HARRY AND ETHEL WEST FOUNDATION - $2,500 -

** FHCC QUAD PROJECT- LOI BEN H. AND GLADYS ARKELIAN FOUNDATION - $2,500 -

6/18/13 FHCC/SYC - BASEBALL/SOFTBALL EQUIPMENT BATTERS UP USA Sports Equipment 7/1/13-6/30/14

8/20/13 FHCC BLEACHERS PG&E CORPORATION FUND $5,000 $5,000 3/1/13-2/28/14

06/18/13 FOOD BANK - HEALTHY EATING IN HARD TIMES KAISER PERMANENTE $60,000 $60,000 10/1/13-9/30/15

- FOOD BANK- BACKPACK BUDDIES CHEVRON N. AMERICA (Result of meeting & invitation to apply) $75,110 $50,000 11/1/13-5/31/14

10/22/13 FHCC/SYC-SMART BOARDS HOMEWORK ASSISTANCE CARE FOR KIDS $5,200 $2,500 10/1/13-9/13/15

10/22/13 2-1-1 CARE OUTREACH PG&E CORPORATION FUND $2,500 $2,500 1/1/14-12/31/14

10/30/13 (Board) VITA INTEGRATION OF FINANCIAL LITERACY CORPORATION FOR ECONOMIC DEVELOPMENT $5,000 $5,000 10/15/13-9/26/14

04/17/12 EMERGENCY FOOD AND SHELTER PROGRAM UNITED WAY OF KERN $150,000 $73,386 4/1/13-6/30/14

08/20/13 EKFRC - EMERGENCY SUPPLIES CLOSET BANK OF AMERICA CHARITABLE FOUNDATION $4,720 $5,000 7/1/13-6/30/14

08/20/13 FOOD BANK - WALMART STATE GIVING CAMPAIGN WALMART FOUNDATION $110,000 $25,000 2013-2014

- CONGRESSMAN DAVID VALADAO FOOD BANK (Delano Food Drive donation) - $1,000 -

- SEMPRA ENERGY- THE GAS COMPANY FOOD BANK (Delano Food Drive donation) - $3,000 -

- VITA PROGRAM 2014 TAX SEASON DANIELLS PHILLIPS VAUGHAN & BOCK(Result of funding request letter) - $1,500 -

10/22/13 HEAD START FAMILIES FINANCIAL EMPOWERMENT SURVEY WELLS FARGO $6,270 $5,000 1/1/14-4/30/14

10/22/13 FOOD BANK CAPACITY BUILDING WELLS FARGO $10,000 $10,000 2013-2014

10/22/13 ASSET DEVELOPMENT- VITA WELLS FARGO $30,000 $15,000 1/1/14-12/31/14

12/11/13(Exec) CAPK FOOD BANK UNITED WAY OF KERN COUNTY $75,000 $25,000 1/1/14-12/31/14

- VITA PROGRAM 2014 TAX SEASON VALLEY REPUBLIC BANK - $2,500 -

10/22/13 FOOD BANK- KERN NUTRITION ON WHEELS HEFFERNAN GROUP FOUNDATION $10,200 $2,500 1/1/14-12/31/14

Total $740,036

AWARDED

* - Funding period is for the calendar year (Jan. 1 - Dec. 31)

** - Awards resulting from letter-writing campaign July, 2013
14



COMMUNITY ACTION PARTNERSHIP OF KERN

APPLICATION STATUS REPORT 

February - 2014

DATE OF 

B&F 

MEETING

PROGRAM/PROPOSAL AMOUNT 

REQUESTED

6/18/2013 FOOD BANK - "NEAT" KERN HEALTH SYSTEMS $78,000

04/16/13 PARTNERSHIP AWARD / FOOD POLICY COUNCIL MUTUAL OF AMERICA FOUNDATION $25,000

06/18/13 FHCC - DOLLAR GENERAL LITERACY GRANT DOLLAR GENERAL LITERACY FOUNDATION $2,545

5/21/2013 FHCC/SYC - CAROL M. WHITE (PEP) U.S. DEPARTMENT OF EDUCATION $219,433

01/21/14 FOOD BANK- PRODUCE EDUCATION PROGRAM CALIFORNIA ASSOCIATION OF FOOD BANKS (CAFB) TRAINING

01/21/14 HEAD START- SAVINGS INNOVATION LEARNING CLUSTER CORPORATION FOR ENTERPRISE DEVELOPMENT(CFED)- METLIFE $30,000

FUNDING SOURCE

DECLINED

* - Funding period is for the calendar year (Jan. 1 - Dec. 31)

** - Awards resulting from letter-writing campaign July, 2013
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:            Budget & Finance Committee 
                    
 
 
From:  Donna Holland, Fiscal Manager 
 
Subject:        Agenda Item 6(f): Head Start and Early Head Start Budget to Actual 
  For the Period Ending February 28, 2014 
 
Date:  March 18, 2014 
 
 
The following are highlights of the preliminary year-end Head Start/Early Head Start Budget to 
Actual Report for the period March 1, 2013 through February 2014.  A final year-end report will 
be submitted to the Board of Directors after all costs have been recorded for the budget period. 
 

Actual expenditures include an estimated one-year cost of living adjustment retroactive to 
March 1, 2013. 

Personnel 

 

Actual expenditures include the estimated fringe benefit costs for the one-year cost of living 
adjustment.  Fringe benefit costs for Head Start are more than budgeted; the cost of health 
insurance comprises the majority of this variance. 

Fringe Benefits 

 

Expenditures in this category represent the Head Start/Early Head Start share of out-of-county 
travel purchases for Central Administration.  Head Start expenditures also include the cost of 
travel associated with training that exceeds Training & Technical Assistance funding. 

Travel 

 

Expenditures in this category represent the Head Start/Early Head Start share of equipment 
purchases for Central Administration. 

Equipment 

 

Head Start expenditures are less than budgeted in Supplies, Contractual, and Other cost 
categories.  E arly Head Start expenditures exceed the amounts budgeted in the Supplies, 
Contractual, and Other cost categories. 

Program Operations 

 
Total expenditures of Head Start and Early Head Start base funding are less than budgeted. 
 

Head Start and Early Head Start Training & Technical Assistance funds have been fully 
expended. 

Training & Technical Assistance 
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Overall, Non-Federal Share (the sum of California Department of Education funding and in-
kind) is at 100.4% of budget. 

Non-Federal Share 

 
• 

CAPK uses California Department of Education (CDE) funding (State Preschool, General 
Child Care, and Migrant Child Care) to provide full-day Head Start and Early Head Start 
center based services.  Estimated non-federal revenues through February 28 are at 112% 
of the CDE budget. 

California Department of Education 

 
• 

Year-to-date in-kind is at 93% of budget. 
In-Kind 

 
The five centers with the highest percentage of goal met were Cleo Foran, Rafer Johnson, 
Martha J. Morgan, Faith, and Wasco. 

 
The five centers with the lowest percentage of goal met were Stella Hills, Mojave, Oasis, 
Primeros Pasos, and Tehachapi. 

 

Total credit card charges for this period were $25,441.  Account balances comprising the total 
were: 

Agency-Wide Credit Card Report 

• Bank of America Business Card - $10,184 (40%) 
• Chevron/Texaco - $8,792 (35%)  
• Save Mart - $2,757 (11%) 
• Home Depot - $2,048 (8%) 
• Lowe’s - $1,660 (6%) 
 

Head Start funds in the amount of $180,909 were carried over from the prior budget period to 
apply to the cost of replacing HVAC units at the Oasis center (Ridgecrest).  This work has 
been completed, and funds have been fully expended. 

Carryover 

 
Early Head Start funds in the amount of $182,089 were carried over from the prior budget 
period to complete health & safety projects at Early Head Start facilities.  All projects have 
been completed and the funds fully expended. 
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BASE FUNDING BUDGET ACTUAL REMAINING % SPENT % 
REMAINING BUDGET ACTUAL REMAINING % SPENT % 

REMAINING
PERSONNEL 11,136,005 10,814,939 321,066 97% 3% 1,747,449 1,554,895 192,554 89% 11%
FRINGE BENEFITS 3,293,579 3,755,279 (461,700) 114% -14% 515,136 436,500 78,636 85% 15%
TRAVEL 5,392 16,666 (11,274) 309% -209% 261 1,391 (1,130) 533% -433%
EQUIPMENT 27,391 9,850 17,541 36% 64% 0 440 (440)
SUPPLIES 893,909 845,917 47,992 95% 5% 123,375 270,571 (147,196) 219% -119%
CONTRACTUAL 230,112 171,638 58,474 75% 25% 23,015 24,511 (1,496) 107% -7%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,081,303 2,926,413 154,890 95% 5% 262,644 311,781 (49,137) 119% -19%
TOTAL BASE FUNDING 18,667,691 18,540,702 126,989 99% 1% 2,671,880 2,600,089 71,791 97% 3%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 54,351 49,335 5,016 91% 9% 16,985 18,136 (1,151) 107% -7%
SUPPLIES 28,987 10,358 18,629 36% 64% 13,106 4,070 9,036 31% 69%
CONTRACTUAL 27,755 7,520 20,235 27% 73% 9,919 22,351 (12,432) 225% -125%
OTHER 64,464 108,344 (43,880) 168% -68% 26,787 22,240 4,547 83% 17%
TOTAL TRAINING & TECHNICAL ASSISTANCE 175,557 175,557 0 100% 0% 66,797 66,797 0 100% 0%

CARRYOVER (HEALTH & SAFETY PROJECTS)
OTHER 180,909 180,909 0 100% 0% 182,089 182,089 0 100% 0%
TOTAL CARRYOVER 180,909 180,909 0 100% 0% 182,089 182,089 0 100% 0%

GRAND TOTAL HS/EHS FEDERAL FUNDING 19,024,157 18,897,168 126,989 99% 1% 2,920,766 2,848,975 71,791 98% 2%

 

BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

2,111,528 2,359,322 (247,794) 112% -12%  
3,374,703 3,146,598 228,105 93% 7%  

TOTAL NON-FEDERAL 5,486,231 5,505,920 (19,689) 100.4% 0%

CURRENT 1 TO 30 31 TO 60 61 TO 90 OVER 90 CREDITS TOTAL

Bank of America 10,184 10,184$        

Chevron & Texaco Business Card 8,792 8,792$          

Home Depot 1,933 115 2,048$          

Lowe's 1,660 1,660$          

Save Mart 2,637 48 72 2,757$           
Smart & Final 0 -$              

$25,206 $163 $72 $0 $25,441

Budget reflects Notice of Award 09CH7051/48 Amendment 2  

Actual expenditures include estimated HS & EHS share of CACFP, General Child Care, Migrant Child Care, and State Preschool costs

2/25/2014

2/23/2014
No activity this month

Community Action Partnership of Kern Agency-Wide Credit Card Report

STATEMENT DATE

2/21/2014

3/5/2014

3/5/2014

HEAD START EARLY HEAD START

HEAD START and EARLY HEAD START NON-FEDERAL SHARE

SOURCE

CALIF DEPT OF ED

IN-KIND

HEAD START EARLY HEAD START

HEAD START EARLY HEAD START

Community Action Partnership of Kern
Head Start and Early Head Start

Budget to Actual Report - Preliminary Year-End
March 1, 2013 - February 28, 2014

Month 12 of 12 (100%)
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Community Action Partnership of Kern

Head Start and Early Head Start

Non-Federal Share and In-Kind

March 1, 2013 through February 28, 2014

Report for period ending February 28, 2014 (Month 12 of 12)

LOCATION

FUNDED 

ENROLL-

MENT March April May June July Aug Sep Oct Nov Dec Jan Feb

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Cleo Foran 40 11,537 12,590 4,096 0 0 2,295 11,842 17,090 14,687 13,733 14,007 13,870 115,747 51,824 223.3%
Rafer Johnson 40 10,630 9,679 4,722 0 0 3,870 8,751 11,660 6,621 10,830 11,046 10,938 88,746 51,824 171.2%
Martha J. Morgan 75 21,914 20,024 7,025 0 0 5,317 15,616 24,663 17,372 15,868 16,185 16,026 160,010 97,170 164.7%
Faith Avenue 40 6,603 9,284 3,058 0 0 3,374 9,843 11,517 10,251 8,776 8,951 8,863 80,520 51,824 155.4%
Wasco 40 8,349 10,035 4,430 0 0 1,365 5,010 9,191 7,756 10,986 11,206 11,096 79,424 51,824 153.3%
Delano 96 21,092 23,613 12,406 5,930 4,746 9,760 14,402 23,065 18,046 15,160 15,463 15,312 178,995 124,377 143.9%
Shafter HS/EHS 36 9,856 10,832 5,677 2,487 4,559 4,367 4,759 5,386 4,631 2,757 2,812 2,784 60,906 46,641 130.6%
Willow 80 15,420 20,562 6,991 0 0 5,250 16,074 20,284 10,955 12,078 12,320 12,199 132,132 103,648 127.5%
Taft 40 8,110 9,748 2,641 0 0 1,417 5,008 8,933 6,735 7,145 7,288 7,216 64,240 51,824 124.0%
Planz 40 10,669 8,160 3,927 0 0 1,118 3,505 8,333 4,011 7,972 8,132 8,052 63,879 51,824 123.3%
McFarland 40 7,028 5,741 2,096 0 0 1,364 4,026 5,531 8,014 9,917 10,116 10,016 63,850 51,824 123.2%
Alicante 40 3,353 4,650 2,307 0 0 1,919 3,465 5,262 8,417 9,890 10,088 9,989 59,340 51,824 114.5%
Roosevelt 40 9,097 10,115 3,086 0 0 1,168 4,376 8,486 3,458 5,805 5,921 5,863 57,375 51,824 110.7%
Stine Road 138 17,371 23,367 14,876 7,838 8,575 14,366 20,530 23,460 15,849 16,837 17,174 17,006 197,249 178,792 110.3%
Pete H. Parra 152 26,722 27,085 14,713 6,373 6,506 12,029 21,472 26,512 19,344 18,356 18,723 18,539 216,374 196,931 109.9%
Shafter 40 5,871 7,204 3,154 0 0 2,026 4,887 8,511 5,130 6,581 6,713 6,647 56,722 51,824 109.5%
Sunrise Villa 30 2,543 1,987 2,283 1,668 0 488 4,917 6,564 3,396 5,972 6,092 6,032 41,941 38,868 107.9%
San Diego Street 64 8,339 7,590 10,329 8,388 4,520 7,168 6,214 8,611 5,446 7,324 7,471 7,397 88,797 82,918 107.1%
Maricopa 20 2,183 1,367 731 0 0 968 2,216 3,769 3,326 3,968 4,047 4,008 26,582 25,912 102.6%
Lost Hills 40 8,754 7,972 3,368 0 0 656 1,515 5,500 5,495 6,529 6,660 6,594 53,044 51,824 102.4%
Lamont 40 8,567 5,251 4,135 0 0 706 1,468 3,776 8,337 6,808 6,944 6,876 52,867 51,824 102.0%
Franklin 20 2,098 2,238 1,329 2,496 3,029 2,105 2,202 4,627 2,619 1,158 1,181 1,170 26,252 25,912 101.3%
Alberta Dillard 60 10,472 10,265 4,347 0 0 1,510 5,282 8,870 7,462 9,388 9,576 9,482 76,655 77,736 98.6%
Sterling 128 19,207 18,855 17,154 10,342 7,511 10,464 12,450 14,094 7,906 11,489 11,719 11,604 152,794 165,836 92.1%
Virginia 40 7,645 4,522 2,985 0 0 1,776 5,403 5,628 4,965 4,156 4,239 4,198 45,517 51,824 87.8%
Casa Loma 40 2,683 6,041 3,802 0 0 1,797 3,232 5,248 3,693 5,944 6,063 6,003 44,505 51,824 85.9%
Fairview 40 5,474 5,852 2,091 0 0 1,987 5,341 5,291 3,837 4,745 4,840 4,793 44,252 51,824 85.4%
Heritage Park 40 8,407 10,026 3,459 0 0 1,152 2,879 3,824 3,277 3,311 3,377 3,344 43,057 51,824 83.1%
Oildale 40 4,719 2,802 2,845 0 0 2,026 3,662 5,727 5,079 4,586 4,678 4,632 40,756 51,824 78.6%
Rosamond 40 5,388 6,017 1,951 0 0 600 3,389 6,103 4,477 3,715 3,789 3,752 39,179 51,824 75.6%
Williams 40 3,413 4,238 2,380 0 0 774 3,650 5,446 4,411 4,027 4,107 4,067 36,512 51,824 70.5%
Voorhies 40 5,688 4,681 2,195 0 0 1,429 3,066 4,795 2,197 4,017 4,097 4,057 36,223 51,824 69.9%
Noble 40 7,213 6,292 3,389 0 0 1,539 3,624 5,174 3,416 1,306 1,332 1,319 34,602 51,824 66.8%
Buttonwillow 31 5,753 4,699 1,362 0 0 786 2,912 3,447 2,439 1,748 1,783 1,766 26,695 40,164 66.5%
Pioneer 40 1,960 2,310 853 0 0 1,378 5,722 5,153 5,093 3,064 3,125 3,094 31,753 51,824 61.3%
Home Base/Pregnant Women 277 22,717 20,216 10,352 4,029 1,650 3,297 7,077 15,430 7,129 5,760 5,377 5,324 108,359 179,440 60.4%
California City 40 2,584 4,732 2,269 0 0 1,062 1,862 4,179 3,250 2,667 2,721 2,694 28,020 51,824 54.1%
Vineland 40 3,309 3,870 1,498 0 0 655 1,104 2,522 4,145 2,511 2,561 2,536 24,710 51,824 47.7%
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Community Action Partnership of Kern

Head Start and Early Head Start

Non-Federal Share and In-Kind

March 1, 2013 through February 28, 2014

Report for period ending February 28, 2014 (Month 12 of 12)

LOCATION

FUNDED 

ENROLL-

MENT March April May June July Aug Sep Oct Nov Dec Jan Feb

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Seibert 40 3,334 2,849 1,270 0 0 952 1,718 3,160 1,416 3,133 3,196 3,164 24,192 51,824 46.7%
Stella Hills 40 4,034 5,129 2,413 0 0 1,176 2,757 5,393 1,458 530 540 535 23,966 51,824 46.2%
Mojave 30 2,134 1,443 411 0 0 922 2,003 2,606 2,612 1,902 1,940 1,921 17,896 38,868 46.0%
Pacific 40 0 0 0 0 748 1,555 2,554 3,172 2,611 4,073 4,155 4,114 22,983 51,824 44.3%
Oasis 110 383 9,958 12,745 1,927 0 2,686 4,597 10,969 6,646 3,471 3,540 3,505 60,427 142,516 42.4%
Primeros Pasos 125 6,244 7,533 4,299 2,121 829 3,087 6,245 6,513 3,631 6,440 6,569 6,505 60,015 161,950 37.1%
Tehachapi 40 2,501 2,032 2,709 0 0 237 1,983 1,765 1,605 892 910 901 15,535 51,824 30.0%
Administrative Services 0 0 0 0 0 0 0 2,500 0 0 0 0 2,500 0 NA
Program Services 5,682 8,467 4,325 6,117 12,235 15,995 6,798 7,055 28,978 10,572 2,310 2,230 110,764 118,244 93.7%
Governance (Policy Council) 1,648 3,217 1,784 3,275 1,449 306 4,401 8,257 66 1,705 0 0 26,108 62,715 41.6%
Governance (Board of Directors) 976 1,113 1,219 167 90 62 0 0 0 0 0 0 3,628 14,997 24.2%
SUBTOTAL IN-KIND 2,592 369,672 396,253 211,487 63,160 56,449 142,307 275,806 403,053 311,696 309,601 305,081 302,033 3,146,598 3,374,703 93.2%

State Preschool* 103,628 110,732 106,933 89,495 121,372 124,032 122,023 155,359 127,855 131,084 135,812 129,022 1,457,347 1,342,819 108.5%
State Migrant Child Care* 7,323 14,470 16,830 13,253 13,675 14,416 13,695 93,662 42,773 219.0%
State General Child Care* 67,979 77,523 77,051 67,045 69,042 66,489 63,577 73,255 58,295 60,665 65,328 62,062 808,312 725,936 111.3%
SUBTOTAL CA DEPT of ED 171,607 188,255 183,984 156,541 190,415 197,844 200,070 245,444 199,403 205,424 215,556 204,778 2,359,322 2,111,528 111.7%

GRAND TOTAL 541,279 584,508 395,471 219,701 246,864 340,151 475,876 648,497 511,099 515,025 520,637 506,811 5,505,920 5,486,231 100.4%

*Includes estimates
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